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What is the TIP?

Purpose: A 5-year financially feasible
program including a variety of
transportation improvement projects.

The Federal government requires four
years, and the State of Florida requires
one additional year.

Consistency with Other Plans:

« 2050 Long Range Transportation
Plan (LRTP)

« FDOT's 2027 - 2031 Five-Year Adopted
Work Program

« Lake County’s 2023 Transit Development
Plan (TDP)




FY 2026 — 2030 TIP

 Amended five times since adoption in
June 2025

* No amendments for March / April /
May 2026

FY 2027 - 2031 TIP

 FDOT project spreadsheet received
Friday, April 3™

« Draft FY 27- FY 31 TIP Report available
online for public review mid-May 2026




TIP Dashboard Review
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244754-3 - Vegetation And Aesthetics Area Wide
Draft - Lake County

Safety/Operations/TSMO Projects

Fund Codes: D, DIOH, TMBW

413019-3 - Lake Traffic Engineering Contracts
Draft - Lake County

Safety/Operations/TSMO Projects

Fund Codes: DDR, DIOH, DITS

413019-8 - Sumter Traffic Engineering Contracts
Draft - Sumter County

Safety/Operations/TSMO Projects

Fund Codes: DDR, DIOH, DITS

413615-1 - Lighting Agreements
Draft - Lake County
Safety/Operations/TSMO Projects
Fund Codes: D, DDR, DIOH

413615-2 - Lighting Agreements
Draft - Sumter County
Safety/Operations/TSMO Projects
Fund Codes: D, DDR, DIOH

414331-2 - Lake - County Capital Grant Section
5307

Draft - Lake County

Transit and Transportation Disadvantage Projects
Fund Codes: FTA, LF

414331-2 - Lake - County Capital Grant Section
2207

TIP LOPP

Number of TIP Projects

82

TIP LOPP

Draft TIP: 244754-3
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2447543

Wegetation And Aesthetics Area Wide

Lake County

Vegetation And Aesthetics Area Wide
Routine Maintenance

Maintenance

.84
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Adopted Draft
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Draft (FY 2027 - 2031)
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Complete Streets

Sum Total Cost

$3,083,529,419

Total S5-Year

Sum Total Cost by Type

Sum 5-Year Cost by Type

Aviation

Sum Historical Cost by Type

Sum Future Cost by Type

Adopted Total by Source

The TIP Dashboard supports the previously adopted TIP and the Draft TIP Report

The TIP Dashboard can be viewed at: Lake-Sumter MPO - TIP Dashboard

Drraft Total by Source


https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b

TIP Dashboard Video
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The TIP Dashboard supports the adopted TIP Report and corresponding amendments.

The TIP Dashboard video can be viewed at: LSMPO - TIP Dashboard Video | Videos & Movies on Vimeo



https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14
https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14
https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14

Project categories that made the consistent with
LOPP Priority List:

> Safety/Operations/TSMO Projects

Lake-Sumter

meS

82 3

— PrTo(}Lac!ts Tc;)pr ;;igtzty > Roadway Capacity Projects (Non-SIS)
Planing Organization > Bike/Ped and Sidewalk Projects
Totaling
, 2 (in millions)

Project Category A | Ere (S):f:rtztlionsl FY2026TIP | 75 > | $237M
Aviation $10,465,780 $8,047,392 TSMO EY 2027 TIP | 37 > $168M
Bike/Ped and Sidewalk Projects $2,207,844 $2,112,316 Projects
Bridge Projects $1,033,239 $1,454 445 Roadway
Planning Studies $4,854,040 $6,113,985 Capacity FY 2026 TIP | 12 > $244M
Roadway Capacity Projects (Non-SIS) $244,328528  $226,855,051 | (NON-SIS) FY 2027 TIP | 10 > §227M
Safety/Operations/TSMO Projects $237.084.909  $167843818 | rolects
Strategic Intermodal System Projects (SIS) $865,681,509  $967,212,091 Strategic
Trail Projects $29,623,206  $21,455355 | Intermodal FY 2026 TIP | 21 > $866M
Transit and Transportation Disadvantage Projects  $82,769,086 $32,432,879 Sys.tem (SIS) FY 2027 TIP | 10 > $967M
Total $1478,048141  $1,433,527,332 | | OISt
*Totals do not include Historical or Future Funds. Totals for FY 2026-2030 are
summarized using the latest adopted version of the TIP.




Funding by Sources - FY 2027 — 2031 TIP

Funding
Source

Federal

Local

State 100%

Toll/Turnpike

TOTAL

$43,168,015

$39,334,811

$223,434,140

$59,283,807

$365,220,773

$10,666,121

$4,241,575

$57,458,451

$312,796,108

$385,162,255

$40,222,075

$4,765,248

$30,702,061

$279,903,616

$355,593,000

$1,070,188

$1,502,095

$20,178,432

$10,453,328

$33,204,043

*Values are compared to the latest amended version of the FY 2026 — 2030 TIP

Note: Bond funding has been removed from this table because there is currently no funding through Bonds.

$1,070,188

$1,566,058

$7,139,521

$284,571,494

$294,347,261

$96,196,587

$51,409,787

$338,912,605

$947,008,353

$1,433,527,332

Adopted TIP -

Change*

$(126,875,793)

$(23,704,296)

$(28,682,973)

$179,307,349

$(44,520,809)



Funding by Project Category - FY 2027 — 2031

pojectCaegors | 2027 mmmm e

Aviation Projects
Bike/Ped and Sidewalk Projects
Bridge Projects

Planning Studies

Roadway Capacity Projects (Non-
SIS)

Safety/Operations/TSMO Projects

Strategic Intermodal Systems
Projects (SIS)

Trail Projects

Transit and Transportation
Disadvantaged Projects

TOTAL

$764,700
$1,299,730
$1,454,445
$1,222,797
$217,854,449
$44,470,335
$75,979,695
$7,857,217
$14,317,405

$365,220,773

$1,215,582
$812,586

$0
$1,222,797
$2,758,334
$53,516,765
$313,592,819
$805,678
$11,237,694

$385,162,255

$2,039,200
$0

$0
$1,222,797
$6,000,491
$61,490,587
$282,614,755
$0
$2,225,170

$355,593,000

$1,988,710
$0

$0
$1,222,797
$241,777
$4,213,045
$10,453,328
$12,792,460
$2,291,926

$33,204,043

*Values are compared to the latest amended version of the FY 2026 — 2030 TIP

$2,039,200
$0

$0
$1,222,797
$0
$4,153,086
$284,571,494
$0
$2,360,684

$294,347,261

8,047,392
$ 2,112,316
$ 1,454,445
$ 6,113,985

$ 226,855,051

$ 167,843,818

$ 967,212,091

$ 21,455,355

$ 32,432,879

$1,433,527,332

$(2,418,388)
$(95,528)
$421,206
$1,259,945
$(17,473,477)
$(69,241,091)
$101,530,582
$(8,167,851)
$(50,336,207)

$(44,520,809)



Funding by Project Category (Percentages)
FY 2027 - 2031 o

3%

RoADwAY CAPACITY PROJECTS
(NON-SIS)
16%

TRANSIT AND TRANSPORTATION
DISADVANTAGE PROJECTS
2%

SAFETY/OPERATIONS/TSMO PROJECTS
12%

*Other - Aviation Projects,
Bike/Ped and Sidewalk Projects,
Bridge Projects, Planning Studies,
and Trail Projects

STRATEGIC INTERMODAL SYSTEM
PROJECTS (SIS)
67%




Next Steps

e Draft FY 202_7 — 2031 '_I'IP Report « FDOT Roll Forward
currently onlllne for review: Amendment anticipated July
Transportation Improvement Program | 2026

Lake Sumter MPO

« This is a list of transportation projects
intended for incorporation in the

* Draft FY 2027 — 2031 T”_D to be FDOT Work Program that do not
presented at the Governing Board on make it to the initial list by the
Wednesday, June 17, 2026 adoption deadline of July 1st. These

projects automatically “roll forward” in
the Work Program, and the LSMPO
_ TIP should be amended to match.
* More information for the Roll Forward
Amendment can be found at: MPO
Roll Forward



https://www.lakesumtermpo.com/planning-documents/tip/
https://www.lakesumtermpo.com/planning-documents/tip/
https://www.fdot.gov/workprogram/federal/mpo-roll-forward
https://www.fdot.gov/workprogram/federal/mpo-roll-forward

Questions?
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