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[bookmark: _Hlk39241463]Attendees
	Members Present
	Representing

	Jeff Bogue, Chair
	Lake~Sumter MPO

	Jamie Ledgerwood
	FDOT

	Jeannette Estes
	Agency for Persons with Disabilities

	Sally Moss
	Public Education/Sumter County Schools

	Kristen Montejo
	Veterans Service Office Representing Veterans

	Sandra Woodard
	FL Association CAA/Economically Disadvantaged

	Carol Kitchen
	Person with a disability, representing the disabled

	Steve Homan
	FL Department of Elder Affairs

	Yvelouse Augustin-Leow
	Florida Agency for Health Care Administration

	Vicki Wynns
	Medical Community

	
	

	Members Absent
	Representing

	Sheri Peterson
	Dept. of Children & Families

	Jennilyn Green
	Vocational Rehabilitation/Dept. of Education

	Nora Hanzez
	Persons Over 60, representing elderly

	Bonnie Cowie
	Citizen Advocate/User of the System

	Jose Lopez
	Citizens Advocate

	Mat Kline
	Children at Risk

	Barney Johnson
	Local Private For-Profit Transportation

	Gustavo Henriquez
	Regional Workforce Development Board

	Chantel Buck
	New Vision for Independence

	
	

	Staff Present
	Representing

	Michael Woods
	Lake~Sumter MPO

	Doris LeMay
	Lake~Sumter MPO


Public Hearing Summary
The meeting opened with the Annual Public Hearing. There were no public comments. Kelsey Peterson (Lake~Sumter MPO Consultant) provided a summary of public comments over the past year.
Action Items
Selection of Sumter County TDCB Vice-Chair 
The TDCB shall hold an organizational meeting each year for the purpose of electing a Vice-Chairperson. The Vice-Chair shall be elected by a vote of the voting TDCB members. The Vice-Chair’s term of office shall be for one year starting with the first meeting after their election, but the Vice-Chair may be re-elected to an additional term or terms of office. In the event of the Chair’s absence, the Vice-Chair shall assume the duties of the Chair and conduct the meeting. Staff recommends for the current Vice-Chair, Jamie Ledgerwood, to be reappointed.
Requested Action:
Motion to elect a Vice-Chair.
Action Taken
On a motion by Sandra Woodard to appoint Jame Ledgerwood as the Sumter County TDCB Vice-Chair, seconded by Kristen Montejo and carried unanimously by a Vote of 6-0, the Board approved Jamie Ledgerwood as the Sumter County TDCB Vice-Chair.
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Fiscal Year (FY) 2026 Transportation Disadvantaged Service Plan (TDSP) Annual Update
Lake~Sumter MPO is beginning the annual update process for the TDSP, a strategic plan that is developed jointly by the MPO and Sumter County Transit. During the meeting, Kelsey Peterson reviewed planned updates and asked TDCB members for feedback on any gaps in services and capital needs. The TDSP currently identifies limited intake and service hours as a gap and replacement of older paratransit vehicles to maintain a state of good repair as a capital need. Including these needs in the TDSP will support any future grant applications that seek to address these gaps. TDCB members did not have any additional needs to add to the plan.
FY 2026 Community Transportation Coordinator (CTC) Evaluation Update
The TDCB is tasked with annually reviewing the CTC and evaluating the CTC's operations and performance. The evaluation includes an assessment of compliance with Chapter 427 F.S., Rule 41-2 F.A.C., Commission and local standards, and the Americans with Disabilities Act (ADA), as well as onsite observations and rider surveys. Data collection and rider surveys are currently underway. The evaluation will conclude in May 2026, and the CTC Evaluation Subcommittee will present recommendations for review and approval at the June 1, 2026, quarterly meeting.
Upcoming Items
FY 2026 Transportation Disadvantaged Service Plan (TDSP) Annual Update 
The FY 2026 TDSP Annual Update will be presented as an action item at the June 1, 2026 TDCB meeting. 
FY 2026 Community Transportation Coordinator (CTC) Evaluation
The findings and recommendations from the FY 2026 CTC Evaluation will be presented as an action item at the June 1, 2026 TDCB meeting.
TDCB Quarterly Meeting
The next regular quarterly meeting will take place on June 1, 2026 at 2:00pm. 
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