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What is the List of Priority Projects?

* The List of Project Priorities

(LOPP) is updated annually |
to identify LSMPQO’s top
priority projects for Loke-Sumter

. . . p

inclusion in the TIP and IILQ
FDOT Five-Year Work 2058 Lone Bangs T
Program e

e The 2026 LOPP is more
streamlined with the 2050
LRTP — Cost Feasible Plan
and other LSMPO
documents




2050 Financial Forecast
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2026 List of Priority Projects
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D26 OT Prio Proje 0 0 4 S 0 4 050
TA Boxed Funds (Complete Streets
& Safety Projects)

SR 44 (CR44B) - Road widening

SR 500 (US 441) - Road widening $20.70

$39.9( $10M Local Funds loan to FDOT (Advanced Funding Agreement)

SR 19 Planning Study/PD&E
(Freight Project)

US 301 Corridor Enhancements —
Wildwood Downtown $15.00

FDOT funded
PD&E & PE

$5M Local Funds
donation

CR 747 - Safety Project $16.20

C 476 - Corridor Improvements

C 470 - Roadway Extension $1.00 $1.20

SR 500 (US 441) - Road widening

Wellness Way — Road widening

8000000000




2026 LOPP: Call for Projects

v’ The 2026 Call for Projects
ended on Wednesday,
March 25, 2026

List of Priority Projects

v’ 2 projects received and (IOPF)
reVi ewe d Project Screening Form

e 2050 LRTP & LOPP will be
amended next fiscal year




Project Prioritization

All projects submitted
through the Call for
Projects Form and
Dashboard will be
subject to LSMPO
project prioritization
process

Do projects reflect
2050 LRTP goals &
objectives?

LSMPO ranks projects,
but the Board makes
final ranking decisions

2050 LRTP Goals

Goal Goal Definition

Economy

Support economic development and tourism.

Increase safety of the counties’ fransportation system.

Provide for mobility needs of the community.

Maintain existing transportation system.

Preserve, and where possible, enhance social, cultural, physical,
and natural environmental values.

Preserve and maintain a resilient fransportation infrastructure and
transit assets.

Effectively execute strategies and actions to achieve the county’s
transportation system goals, ensuring measurable progress and
adaptability.




Local Agency Program (LAP) Projects

« All LAP projects (off system) need an
updated FDOT Project Information
Application (PIA)

* Includes 2026 LOPP projects and any

TA projects that get approved by the
Board

« Deadline for Submission: Wednesday,
May 20, 2026




Projects for Updated PIA

Sumter County Lake County
CR 747 * Wellness Way
CR 476 Widening
CR 470 Ext.

Bevilles Corner
Intersection
Improvement




Transportation Alternative (TA) Screening

v Bevilles Corner Intersection Improvements - should
move forward

o CR 476 Resurfacing is a pavement project — may not
meet TA criteria

o Center Hill CR 48 — needs Sumter County (maintaining
agency) support and sponsorship




TA Project Application

 LSMPO needs to upload TA project PlAs into GAP
system by June 30t

* TA project sponsors will need to complete/upload a
current TA project application into GAP system
during submission cycle (July 15" — August 15t 2026,
TBD)




LOPP Dashboard
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The LOPP Dashboard will be updated throughout the 2026 LOPP process.
The TIP & LOPP Dashboard can be viewed at: Lake-Sumter MPO - TIP Dashboard
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List of Priority Projects (LOPP)
Implementation Schedule

1

January
2026

Call for
Projects

2

February
2026

LSMPO
Determine projects for
TA Funding - prior to
Board meeting on

4/22
3 4
March April
2026 2026
Committee & Committee &

Board Board

LOPP Forms / DRAFT LOPP —
GIS due by TA & Local

March 25, 2026 Funding Options

Public
DRAFT LOPP
Review Period
5 6
May June
2026 2026

Committee &
Board
LOPP Adoption
for programming




Schedule

TAC/CAC & Board
Meetings

Congestion
Management
Process (CMP)
Update & Dashboard

TIP & LOPP
Dashboard

2026 LOPP
Development

January 2026

February 2026 March 2026

o_0
{ J
...
TAC/CAC-Feb 11

Board — Feb 25

CMP - Kickoff

o

LOPP Call for
Projects

April 2026

°_0
°
sla
TAC/CAC - Apr 8

Board — Apr 22

o

LOPP Project
Prioritization

May 2026

X

DRAFT - CMP

Q

DRAFT
FY27-32 TIP

o

DRAFT
2026 LOPP

June 2026

...
...
TAC/CAC-Jun 10

Board —Jun 17

x

CMP Final
Adoption

X

FY27-32 TIP
Adoption

X

2026 LOPP
Adoption
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Questions?
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