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What is a Congestion Management Process?

• A congestion management process (CMP) 
is a systematic and regionally-accepted 
approach for managing congestion.

• Required for MPOs that are a TMA. While 
LSMPO is not a TMA, FDOT requires it.



Eight Step CMP Process (FHWA)

• Develop regional objectives for 
congestion management; 

• Define the CMP network;
• Develop multimodal 

performance measures; 
• Collect data/monitor system 

performance;

• Analyze congestion problems 
and needs; 

• Identify and assess strategies; 
• Program and implement 

strategies; and
• Evaluate strategy effectiveness. 



LSMPO’s CMP Materials
• Congestion Management Process

– Handbook
– State of the System Annual Reports
– County Databases and Static Maps
– Interactive Mapping

https://www.lakesumtermpo.com/planning-documents/congestion-management-process/
https://www.lakesumtermpo.com/planning-documents/congestion-management-process/


CMP Interactive Map
• 2023 Congestion Management 

Process (CMP)
– Roadway Network
– LOS Maps
– Volume to Max Service Volume (MSV)
– Congested Corridors

https://storymaps.arcgis.com/stories/d038fb52c8c24a2bbab7ac6afdb7191c
https://storymaps.arcgis.com/stories/d038fb52c8c24a2bbab7ac6afdb7191c
https://storymaps.arcgis.com/stories/d038fb52c8c24a2bbab7ac6afdb7191c


CMP Interactive Map



CMP Dashboard (Phase I)
• LSMPO Experience Builder

– Roadway Network Attributes
– LOS Maps
– Volume to Max Service Volume (MSV)
– Congested Corridors
– Links to CMP Data
– Vision Zero Dashboard

https://experience.arcgis.com/experience/4de3a5aac6eb4da69b5c9d8eae3cf7b3
https://experience.arcgis.com/experience/4de3a5aac6eb4da69b5c9d8eae3cf7b3


CMP Dashboard (Phase I)



What is Phase II?
• Reviewing the existing network volume 

and updating the congested corridors
• Refining/updating the Phase I Dashboard
• Virtual 101 Lunch and Learn Forum
• Updates to the existing reports/handbook



CMP Phase II - Schedule
Task October November December January February March April May

CMP Forecast  
Dashboard 
Updates  
Virtual Forum 
Report/
Handbook 
Updates

 



Next Steps
• The project team will begin collecting data
• Presentation to Governing Board on 10/28
• CMPP II update will be provided at the 

next meeting in November



Questions?
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