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Lake-Sumter MPO 

Executive Committee Agenda  

 

 

Lake-Sumter MPO – Executive Committee Meeting 
Wed, Oct 27, 2021 1:00 PM - 2:00 PM (EDT) 
 
Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/468416173 
 
You can also dial in using your phone. 
United States (Toll Free): 1 877 309 2073 
United States: +1 (646) 749-3129 
 
Access Code: 468-416-173 
 
New to GoToMeeting?  

Get the app now and be ready when your first meeting starts:  

https://global.gotomeeting.com/install/468416173 

I. 1 P.M. OPENING 
A. Call to Order 
B. Proper Noticing 
C. Determination of Quorum 
D. Chair’s Announcements 

II. UPDATE 
Proposed revisions to today's Agenda  

III. OPPORTUNITY FOR PUBLIC COMMENT (ON AGENDA OR GENERAL COMMENTS) 
At this point in the meeting, the Committee will hear citizens' questions, comments, and concerns. If the issue 
raised is not on today's Agenda, the Committee will not take action at this meeting. Questions may be answered by 
staff or referred for appropriate staff action. If further action is necessary, the item may be placed on a future 
Governing Board agenda. Public comment shall be limited to three minutes per person. 

IV. ACTION ITEMS  
TAB 1  

A. February 24, 2021, Executive Committee Meeting Minutes  

V. DISCUSSION ITEMS 
TAB 2  

https://global.gotomeeting.com/join/468416173
tel:+18773092073,,468416173
tel:+16467493129,,468416173
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A. Executive Director Annual Evaluation – David Langley, MPO Attorney 

The employment agreement between the Lake~Sumter Metropolitan Planning Organization 
and Michael Woods specifies an annual review and evaluation. As per the bylaws, the 
Executive Committee is responsible for reviewing, evaluating, and providing recommendations 
for renewal for the agreement to the Governing Board for approval at the December 9, 2021, 
meeting.  

B. Lake~Sumter MPO Fourth-Quarter Financial Report – June Lorah, VP Milestone Professional 
Services Inc. 

C. MPO Governing Board Meeting Location and Format – Michael Woods 

The new MPO Office location is well suited for small meetings, MPO committee meetings, and 
project meetings. The current meeting room is too small for regular MPO Governing Board 
meetings that include full in-person attendance and public participation. MPO staff will discuss 
options for Governing Board meeting locations for the Executive Committee to consider.  

D. Lake~Sumter MPO - Transportation Management Area (TMA) Transition Plan– Michael 
Woods 

FDOT announced earlier this year that the 2020 Census data for Central Florida indicates that 
the Lake~Sumter MPO and the Ocala Marion TPO met the population threshold for designation 
of TMA status.  

A TMA is designated by the U.S. Secretary of Transportation for an urbanized area with at 
least 200,000. Congress provided for this greater role by MPOs through a certification 
review to formalize the planning process's continuing oversight and day-to-day evaluation. 
MPOs attaining certification enjoy certain benefits, but they also incur additional 
requirements beyond those of smaller urbanized areas for congestion management, 
project selection, and certification. The FHWA and FTA jointly review and evaluate the 
transportation planning process every four years.  

The MPO staff has contracted with Kimley-Horn and Associates, Inc. to facilitate the TMA 
Transition Plan to support the Lake~Sumter MPO in preparing for TMA designation and the 
additional requirements necessary as part of this status. Coordination with the Executive 
Committee to receive strategic input regarding the TMA Transition Plan development, 
including two (2) facilitated workshops with the Executive Committee during normally 
scheduled meetings, to provide priorities in the context of TMA transition.  

 DRAFT TMA Transition Plan Scope 

The Innovative MPO – Appendix  

Florida MPO/TMA Map – MPOAC  

VI. INFORMATION ITEMS 
TAB 3 MPO Committee Membership Rosters  

A. Technical Advisory Committee  
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B. Community Advisory Committee 

C. Lake County Transportation Disadvantaged Coordination Board 

D. Sumter County Transportation Disadvantaged Coordinating Board 

VII. EXECUTIVE COMMITTEE MEMBERS REPORTS / COMMENTS 

VIII. ADJOURNMENT NEXT MEETING: TBD @ 1 P.M. LAKE~SUMTER MPO,  

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the above 
named board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of the proceedings is 
made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are welcome to attend. 
Persons with disabilities needing assistance to participate in any of the proceedings should contact (352) 315- 0170 48 hours in advance of the 
meeting. 



  

 
 
 
 

EXECUTIVE COMMITTEE 
MEETING MINUTES 
February 24, 2021 

Lake~Sumter MPO 
1300 Citizens Blvd 

Suite 175 
Leesburg, FL 34748 

 

 
 

Members Present         Representing  
Josh Blake (Chair)        Lake County 
Leslie Campione (Immediate Past-Chair)     Lake County 
Craig Estep (1st Vice-Chair)       Lake County 
Dan Robuck (Chair-Elect)                                                            City of Leesburg 
Evelyn Wilson (Lake At-Large Representative)            City of Groveland 
 
    
Members Absent 
Cathy Hoechst (2nd Vice-Chair)                                                     City of Mount Dora   
Bobby Yost (Sumter/At-Large Representative)             City of Webster 
     
         
Staff   
Mike Woods                             Executive Director 
Doris LeMay Executive Assistant 
Melanie Marsh MPO Attorney  
   

 
Chair Josh Blake, called the meeting to order at 1:05 PM. It was noted that the meeting was properly 
noticed and that a quorum was present. (3 voting members present – 2 voting members via video) 
 
 

 
I. AGENDA UPDATE 

Dan Robuck arrived at 1:09 meeting in person quorum  
  

II. PUBLIC COMMENTS 
 None 
 
 
 
 

 
 



  

III. ACTION ITEMS 
 
  A.  October 28, 2020 Executive Committee Meeting Minutes 
    

Motion was made by Commissioner Craig Estep to approve Item A of consent agenda, 
seconded by Dan Robuck – motion passed 5-0. 
 

IV. DISCUSSION ITEMS 
 

 A.      Consideration of Financial Report as presented by Milestone Professional  
 Services.   

          
  Donna Collins, MPS, provided brief overview of the Financial Report.  
 
           B.       Consideration of the 2020 FDOT MPO Joint Certification Document 
 
  Mike Woods provided a brief overview of the 2020 FDOT MPO Joint Certification Document.  
   
           C.       2021 List of Priority Projects (LOPP) Update. 
 
 Mike Woods provided a brief overview of the 2021 LOPP Update. 
        
 
V.     EXECUTIVE COMMITTEE MEMBERS REPORTS / COMMENTS  
    Dan Robuck went over the LOPP Process for clarification/comments. 
   Melanie Marsh introduced new MPO Attorney, David Langley. 
 
VI.   ADJOURNMENT – There being no further business, the meeting was adjourned at 1:34 p.m. 
 
          _____________________ 
                                                                                           Josh Blake, Chair          



 

 

 

 

 

 

Financial Report 

Lake-Sumter Metropolitan Planning Organization 

For the period ended June 30, 2021 

(unaudited) 

 

 

 

 

 

 



Background 

The Lake-Sumter Metropolitan Planning Organization (MPO) has been designated by the 
Governor of the State of Florida as the body responsible for the urban transportation planning 
process for the Lake-Sumter Urban area.  Organized in accordance with Title 23 CFR Section 
450.308(c) and Florida Statute 339.175(9), the MPO prepares an annual Unified Planning Work 
Program (UPWP).  This document identifies the planning priorities and activities to be carried out 
for the fiscal year and the revenue sources and anticipated expenditures related to each approved 
task of the work program.  Annually the MPO Board adopts a budget that summarizes the revenues 
and expenditures identified in the UPWP.  

The MPO has entered into an agreement with the Lake County Board of County Commissioners 
for certain support services.  Under this agreement, Lake County (the County) serves as the 
custodian of the MPO’s funds and advances the MPO operating cash through their pooled cash 
account until reimbursement of grant funds is received by the MPO.  The County accounts for the 
transactions of the MPO in a separate fund within their general ledger and prepares various general 
ledger reports to assist the MPO with its cash management responsibilities.  Financial data to 
prepare this report was obtained from the Finance Department of Lake County and accruals for 
anticipated revenue and expenditure items were identified with their assistance.  The financial 
information contained herein was prepared as of June 30, 2021. 
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Metropolitan Planning Organizations

1. Space Coast TPO
2. Charlotte County-Punta Gorda MPO
3. Broward MPO
4. Okaloosa-Walton TPO
5. Gainesville MTPO
6. Hernando/Citrus MPO
7. Hillsborough MPO
8. Indian River County MPO
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11. Lee County MPO
12. Martin MPO
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16. MetroPlan Orlando
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18. Pasco County MPO
19. Florida-Alabama TPO
20. Forward Pinellas
21. Sarasota/Manatee MPO
22. St. Lucie TPO
23. Capital Region TPA
24. River to Sea TPO
25. Palm Beach TPA
26. Lake-Sumter MPO
27. Heartland Regional TPO
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Lake-Sumter MPO 

Technical Advisory Committee 
2021 Member List   

 
 

 

NAME        REPRESENTING 
Melving Isaac       Lake County 

Helen LaValley       Lake County Schools 

Deborah Snyder / Chair      Sumter County 

Keith Stevenson                      Sumter County/Transit 

Jill Brown       Lake County/Transit 

(Vacant)       Sumter County Schools 

Stephen Cross       Town of Astatula 

Mike Eastburn       City of Bushnell 

(Vacant)       City of Center Hill 

John Kruse        City of Clermont 
Lee Van Dever (Alternate) 

(Vacant)       City of Coleman 

Rick Gierok       City of Eustis 

Gary LaVenia       City of Fruitland Park 

Tim Maslow       City of Groveland 
David Ausherman (Alternate) 

(Vacant)       Town of Howey-in-the-Hills 

Wendy Then       Town of Lady Lake 
C.T. Eagle (Alternate) 

Cliff Kelsey       City of Leesburg 

Dolly Miller       City of Mascotte 

Joyce Heffington      City of Minneola 

(Vacant)       Town of Montverde 

Tim Wilson       City of Mount Dora 
Vince Sandersfeld (Alternate) 

Antonio Fabre       City of Tavares 

Aaron Mercer       City of Umatilla 
Vaughan Nilson (Alternate) 

(Vacant)       City of Webster 

Melanie Peavy       City of Wildwood 
Jason McHugh (Alternate) 
 



1  

 

 

C O M M U N I T Y  A D V I S O R Y  C O M M I T T E E  A G E N D A  |  1 3 0 0  C I T I Z E N S  B L V D .  S U I T E  1 7 5  L E E S B U R G ,  F L  3 4 7 4 8  

Lake-Sumter MPO 

Community Advisory Committee 
            2021 Member List       

  
 

 

NAME     REPRESENTING   APPOINTED  EXPIRATION  
Jose Lopez    Lake County   01/13/19  12/21/23 
Christopher Lutz (Alternate)  Lake County   01/15/19  12/31/23 
Julie McKenzie    Lake County   01/15/19  12/31/23 
Matthew Silbernagel   Lake County   01/15/19  12/31/23 
Garrett Pacquette (Alternate)  Lake County   01/15/19  12/31/23 
Susan Martin    Lake County   01/15/19  12/31/23 
Egor Emery    Lake County   01/15/19  12/31/23 
Katherine Cressman   Lake County   01/15/19  12/31/23 
Stuart Kramlich (Alternate)  Lake County   01/15/19  12/31/23 
Greg Lewis    Lake County   01/15/19  12/31/23 
Vacant     Lake County   01/15/19  12/31/23 
Christopher Barnhart   Lake County   01/15/19  12/31/23 
Timothy J. Bailey   Lake County   01/15/19  12/31/23 
Jarrod Shoemaker (Alternate)  Lake County   01/15/19  12/31/23 

John Komoroske   Sumter County   01/15/19  12/31/23 
Jerry Prince    Sumter County   01/15/19  12/31/23 
Nicolas Hemes    Sumter County   01/15/19  12/31/23 

Vacant     Town of Astatula 
Vacant     City of Bushnell 
Vacant     City of Center Hill 

Vincent Niemiec   City of Clermont  01/13/21  12/31/23 

Vacant     City of Coleman 
Vacant     City of Eustis 
Vacant     City of Fruitland Park 
Vacant     City of Groveland 
Vacant     Town of Howey-in-the-Hills 

Regis LeClerc    Town of Lady Lake  01/15/19  12/31/23 
Mike Burske (Alternate)   Town of Lady Lake  01/15/19  12/31/23 

Vacant     City of Leesburg 

Michelle Hawkins   City of Mascotte  01/15/19  12/31/23 

Vacant      City of Minneola 

Jim Ley     Town of Montverde  01/15/19  12/31/23 

Mason Allen    City of Mount Dora  01/15/19  12/31/23 

T.J. Fish     City of Tavares   01/15/19  12/31/23 

Vacant     City of Umatilla 
Vacant     City of Webster 
Vacant      City of Wildwood 
Vacant     Transportation Disadvantaged  
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LAKE COUNTY 
Transportation Disadvantaged Coordinating 
Board 2021 Member List 

 
 

NAME        REPRESENTING 
Commissioner Leslie Campione / Chair    Lake Sumter MPO 

Jo Santiago       FDOT 
Carlos Colon (Alternate)      

Sheri Peterson       Department of Children & Families 
Kimberly Mummey (Alternate) 

E. Scott Pfender       Public Education Community 
Lori Mattox (Alternate) 

Jesse Riddle       Vocational Rehabilitation/FL. Dept. of Education 
Roselle Paala (Alternate) 

Anthony Padilla       Veterans Service Office 
Stephanie Glass (Alternate) 

Jim Lowe       CAA/Economically Disadvantaged 
Timothy Bridges (Alternate) 

Linda Diaz       Persons over 60, representing elderly 

Vacant        Person with a Disability representing Disabled 

Vacant        Citizens Advocate 

Vacant        Citizens Advocate/User of System 

Lesha Buchbinder / Vice Chair     Children at Risk Representative 
Timothy Layne (Alternate) 

Steve Homan       Florida Dept. of Elder Affairs 
Gary Heaps (Alternate) 

Vacant        Local Private For-Profit Transportation 

Ivonne Perez       Florida Agency for Health Care Administration 
Victoria Anderson (Alternate) 

Gustavo Henriquez      Workforce Development 
Donna Andrews (Alternate) 

David Taylor       Medical Community 
Darren Armstrong (Alternate) 

Chantel Buck (Non-Voting)     New Vision for Independence  

 

 

 




	ADP5A54.tmp
	PROJECT UNDERSTANDING
	SCOPE OF SERVICES
	TASK 2 – Planning Process Evaluation and Improvement
	DELIVERABLES
	SCHEDULE
	METHOD OF COMPENSATION


