


Lake-Sumter

e

Matropoikan
P vy} D 2w




Lake-Sumter

meo

PTG CVLTaRON




Lake-Sumter

Mmeg

Felaibricriar
Plarinang Ongarrraion

|













FY 2025/2026 - 2029/2030
Transportation Improvement
Program (TIP)

Amendment #4 & Amendment #5

Lake-Sumter
S )2
IIL__G 02/11/2026




TIP Overview

Purpose: A 5-year financially feasible
program of multimodal transportation
improvement projects. The Federal
government requires four years, and the
State of Florida requires one additional

year.

Consistency with Other Plans:

« All projects drawn from the 2045 Long Range
Transportation Plan (LRTP)

« Consistent with FDOT's Five-Year Adopted
Work Program

« Consistent with Lake County's Transit

Development Plan (TDP)




Transportation Improvement Program (TIP)
Amendment #4

 Emergency Amendment
« Add $32,000 to CR 44 in City of Eustis, railroad crossing repair:

FM # Project Project ' Length Phase Fund Amount FY
Description Limits sSource
458032-1 Railroad N/A N/A | CST RHH $ 32,000 2026
Repair — Total: $ 32,000
Safety

Project



Adopted TIP: 4580321

TIP Project List

TiF
| 85803321 - Bepairs - Broken Radl st Crossing
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aum Total Cost

$3,643,259,463

Mumber of Projects




Transportation Improvement Program (TIP)
Amendment #5

* Project 435859-4 will widen SR 50
from east of CR 757 to east of CR 711.

* Projects 452508-3 and 456116-3 are
FTA Grant Funding Allocations.

Project | Length | Phase Fund Amount FY
Chezcription Limits Source
Eastof CR | 4634 FE [t 58,192 457 <236
TSET o
east of CF FE ART ='1.500.000 e
T11 DOR 5 6283.809
DM T8.810
0s ] 1,572
Total: 52, 200,191
RO SIS 41,162,804 2UE
RO LD 51,398 BEE n2E
& ]| o3, 115,808
B 5 1604596
05 5 128 524
Total: 24 801,492
Boy ooR 5 300,000 2027
DS % B32.9949
Total: $1,132.999
RO LS S 127,336 2028
A Grants | DPFTO 5 4,338 | 2026
and DU S J.TI6 2026
hisc LF - o, 3400 2006
Tatal: £ 43,095
A 3rants CETO 5 46,007 2026
and ou S 368,062 2026
Filge LF o dib DOE 2G
Small Urban Total: 5 460,077
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QOutline

ORGANIZED INTO 7 CHAPTERS TO ALIGN WITH SS4A GRANT REQUIREMENTS:

Executive Summary

Chapter 1: Leadership Commitment & Goal Setting

Chapter 2: Crash Trends & Safety Analysis
Chapter 3: Network Screening & High Injury Network

= Task Completed

Chapter 4: Engagement & Collaboration (MPO Board, TAC, & CAC)

Chapter 5: Strategies, Prioritization, & Project Selections

— In Progress

Chapter 6: Policy and Process Changes

Chapter 7: Progress Monitoring and Transparency

— In Progress

Appendices



Completed Analyses to Date

Ten-years Trend of Fatal and Severe Crashes (2015-2024)
In Depth Crash Analysis (2020-2024)

High Injury Network Analysis
Data-Driven Risk Analysis

Recommendation for the Top 30 High Injury Corridors

G R A N % R

Survey of Stakeholders




Community Survey

J Overview -

Sl=lp] :'.“l'll::l Fllu'lll

v" Period: 10/02/2025 — 12/11/2025
v Total 43 Respondents

v 183 Comments and Feedbacks
| Commute and Mode choice =

Summary of Survey Respondents’ Demographics

UADLUA L
Sl

40% 01%

of respondents are Female of respondents are Male

12% 5% | 9% | 23%
21-29 30-39 __ | 50-59 60-69 _‘ er 70
49% 21%

of respondents have heard of Vision Zero of respondents were not aware of Vision Zero

Age Gender

LAOLNLT
5




Community Survey

Respondent Demographics & Travel Characteristics

County Relationship "| ' Commute & Mode Choice .'

Lake County Sumter County Primary

; 100%
Transportation m
: evve

Mode Personal Car

Mon-motorized & Transit Frequency
Public Transit I
Walk/Bicycle % 819 I B |

B Mever 1If once a month

Participation & Advisory Involvement

m Elected official sovernment staff / agency staff QOutside Home = Work from Home B Hybrid mN/A

B Transportation / planning professional m Community organization / ad

: : Commute Duration
COMmImumt W IR | R Inknown

m Resident f .
.- [ i = n = gl T F A ) I - |

15-59 minutes




Community Survey

Survey-ldentified Unsafe Locations

I R = 3 . - - :
v’ Aggregated \ Unsafe Driving Locations — | Unsafe Walking/Bicycling Locations |
; \ 1
Survey responses \ | ‘ 1
dentifv US-301 3 b
tf] ld(’“m:" | (OXFORD OAKS LN-CR 462 E) ‘H__‘H : 5 . sSMaNsT _ i«.%
frequently ‘ B, .1 (CHAIRS ST~ JOHNSON ST) { A\
reported unsafe ¥ a’.} =R el {
locations S MAIN ST {: N ; ol Sarae i s {
N (CHAIRS ST - JoHNSONST) | / N Summary of Survey Comments: 5
: . — b 12 Vi P LR e )
v Synthesized f’# % I L'LJFL':-HI-_I_ as dmf blL}Lllt-:th Lu..{. :
————— ’ | o _:5:. :.u:w;l.'ln: dllzllmhm{; Crossing h.|| ._gh-
e tad ot /| pow Summary of Survey Comments: 2 SpERS TORAWENG Gus I qpesrny
sich location: fi / | Traffic signal timing prioritizes vehicles, and lack of crosswalks
L L i : |
: | turnpike traffic and causes 3 r ® | &
SUIMmMma4arize kE"\-" : Y ’[ ' .
fet ¥ unnecessary congestion on WM | ® Y
safety concerns - : | AL
e | connecting roads. = A gy B
i umber o
| | ; KINGS HWY
| Responses
| ‘ 1 (CR 469- CR 558) ‘ Sl
| iR Asss LR etk
| - |
| : 2 ; . v | @ 2
‘ !- — L _ . Maore than 3 _ { l_: L ] : .‘M-DFE than 3




Risk behavior

J Risk Indicators and Association with KA Crashes

I S

Number of Connected Vehicle (CV) points identified as hard acceleration events

Risky driving HE
behavior

Number of CV points identified as hard braking events

HT Number of CV points identified as hard turning events
Speeding ; : Difference between 85" operating speed and context-based target speed for each
Target GAP
Condition segment

Note: Connected Vehicle (CV) data: Obtained from StreetLight for Lake & Sumter Counties; two 7-day windows

(May 1-7, 2024, Feb 1-7, 2025). Records include trip ID, timestamp, GPS (lat/long), heading, and speed.

*Moderate association are observed between KA frequency and HA/HB/HT at intersections and
segments.

*At intersections, left-turn/angle KA frequency shows the strongest association with HA/HB/HT.

*At segments, total KA frequency 1s most strongly associated with HA and HB;
Rear-end KA frequency shows moderate association with HA/HB.



Risk behavior

. Spatial Distribution of Elevated Risk Indicators on the High Injury Network (HIN)

*HIN intersections (HA / HB / HT) *HIN Segments (HA / HB / High speeding)
*Risky driving events cluster along
major arterials and HIN corridors.

Legend

*Out of 70 high injury intersections,
31 showed abnormal levels of HA,
HB and HT, with more signalized
than unsignalized intersection (18 vs
13).

*Out of 40 high-injury segments, 23
o } : also show elevated risky behaviors

e from CV data, indicating strong

v/ & overlap between crash-based and

operational risk.




Risk behavior

- Temporal Concentration of Critical Risk Periods by Event Type

« HIN intersections (HA / HB / HT)
| WE_NT
Weekend
rhISUHIN  «HA and HB critical periods are generally
concentrated during weekday peak windows

(WD_AM and WD_PM).

*High speeding shows a distinct temporal signature:
35% of speeding-critical segments occur during
weekend nighttime (WE_NT), while 30% occur
during the weekday AM peak (WD_AM).

. _ 15:00-18:00
HA J v

HB v v
High Speeding v

¥ Critfead period i defined as the fnre window with the Righest observed evenr freguency for each location



Development of Safety Countermeasure Strategies for HIC
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High Injury Corridor (HIC)
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High Risk Intersection
in the HIC

Stepl: Crash Data & Narrative Review

* Reviewed detailed police crash reports and crash patterns
* Identified dominant crash types and contributing factors
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A soutibavnd left nirning vehicle failed to yield under a flashing |
and collided with a northbeund through vehicle with a green signal

el T

Step2: Crash Pattern Review and Issue ldentification

* Identified recurring failure
speeding)

* [Identified key safety 1ssues contributing to repeated crashes

patterns (e.g., failure to yield, red-light running,

© {5 ra 5e5) SBLT I Jf::.'.lé'n:'u' I yield (FYAY amed enppereed Hie Pt q.!_l","'.'H:.r 2
¥ van on red light (NS} gt enitered fhe path of WELT V2 an green arvonw

u NBT Fl ran on red Hght aaond enterad the ||'r.u.'.i'.' aof SBLT V2 (green arrow)

VI making U-turn failed o vield and entered the path of 38T V2 (green)

with green




Develﬂpment of Safety Countermeasure Strategies for HIC

_q%#

Step3: Countermeasure Identification and Application

* Identified candidate countermeasures using the
CMF Clearinghouse, FHWA Proven Safety
? Countermeasures, & NHTSA Countermeasures 1That
3 Work
" - _ . H B * Selected context appropriate treatments
‘ §-y | gl s
-1"“” — - - —
'iﬂ o JI B4 . ‘” - High Risk Intersection

in the HIC

1
S | T MAKING OUR|o~
. *, - ' ROADS SAFER |t
i — S Frae ¢ by Cwrre' = avimalin Tl 0 UgSFLEE
) S e

High Injury Corridor (HIC)

AN TERN) i & Hugh gy a0y Gapartir maanut e Gide lor Slals
———— = : Maghmary Sty OHces S

Pl'ﬂﬂﬂ.‘i ed countermeasure

*  Convert left-turning movement to Protected-Only Lett-Turn Phasing :
(CMF = 0.239) : R
Install red-light cameras at intersections (CMF=0.82) Source: NHTSA



Development of Safety Countermeasure Strategies for HIC
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Vision Zero Dashboard

J Vision Zero Dashboard (1) Crash Trends (2) High Injury Network & Countermeasures

Lake-Sumter MPO Vision Zero Dashboard | Crash
Crazh Trend Total KA Crashes Bike KA Crashes Pedestrian KA Crashes

Dt gamapid  Sajrial d dunadymas
Paerbeed | 2020 - 20014
Aras ; Lae-womier Ciognaas
L

Salect Any Combination of Crask
Filters Below.

Iranpsdy. vl e vinae it will fglsgLs
[PUTEIE Ria b TR ok |

Crashs Yipar

Ymar Diwy ol Woek Houd

Humber of Crashes by Trpa

™

General
Explanation &
Filter Selection
The dashboard Sl R A0
automatically U o St 5 g e o i ot o dervt
E Charags tha bantman utirg the Rasemap Gallary wod Bog right oomar

I.l Pdﬂ I:L."' S \"ir-h L:LI.]. :I TARELD IO LA L covrmng gy thoey l crash pwtey S CTELR Rysal

filter 1s selected.




What’s Next

March 2026: Draft Vision Zero Plan
April 2026: Final Vision Zero Plan
TAC/CAC Presentation (4/8/2026)
Governing Board (4/22/26)




Lake-Sumter Thank You
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Mohamed Abdel-Aty and UCF SST team

R — https://smartsafe.ucf.edu
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2026 List of Priority Projects
(LOPP)

LSMPO TAC / CAC
February 11, 2026



What is the List of Priority Projects?

* The List of Project Priorities

(LOPP) is updated annually
to identify LSMPO’s top

unfunded priority projects 65 B

for inclusion in the TIP and m,.._p
FDOT Five-Year Work e
Program ...

* The 2026 LOPP is more
streamlined with the 2050
LRTP — Cost Feasible Plan
and other LSMPO
documents




| 2025 List of Priority Projects

=  Top 21 Project Priorities

Lake-Sumter

meo

—  Strategic Intermodal System (515) Project
Priorities

—  Roadway Capacity (Non-5IS) Project Priorities

—  Safety/Operations/TSME&QO Project Priorities

—  Complete Streets Project Priorities

—  Trail Project Priorities '

—  Bicycle/Pedestrian & Sidewalk Project Priorities 2025 Listof Pl'iﬂl‘it}' PrﬂjECtS

—  Transit Project Priorities

—  Planning Study Priorities

—  Bridge Project Priorities

Small County Outreach Program (SCOP) Projects




Mood

1 1 FDOT 409870-1 | SR 44 (CR440) S 441 SR 44 Lapacity CST 2026727 | $26.500,000 ROW

Widening {Mon-S515])
; ’ 7 Hoad _apocity
[ = - | i H 500 441 ! ins - 14 MR
2 # F3304-3 | SR 500 IS 44 1) Periins Street oH 4 Widening (Non-SIS) CST 02627 £13. 794,537
FOO T Conmichor

- CH 19 Plonning Sthuds’ - . { Planmnindg/
3 1.1? LOEs e 9 d SR 50 CH 455 Gty | Plonning
FL&E (Frovght Fropect) FPD&E

FLh&E

2026/27 | $2.500.000

County

.'. .I.I__ .
SoaLF U5 301 Complete From Eost Complete Complete , o .
4 4 Countyt | 4513134 | 2% 1" SRR fram Best. Lion Street i sl o CST 2026/27 | $10,000,000 Desagn 2024 $2.017,154
Ve Sireets Kemtucky Ave Streets Lereets :
",
Satoty

5 6 ST 1000 #. south of Satety Ciperations

LK f4r L 4H CS5T FALFL P $9.178.168

{ County C 478 Project
TSh&D
Surmiter sl B o & A E S | Pasis Hoea Lopacty BT e Ml & TS0 00K
B = Coomardy Central Parkweory Us 301 jonsen Loog Widaning iNon-515) CST 2027728 £6.000,000 Dhesigy FO 2750000
©urmter 2 . Hoodwiay Lapocty - = AT, P
Fi - L4 70 LS 301 SR 471 : Design 2026527 £400,000 PDE 025 2206 045

oy ExtEnsiomn {Mon-515)

- = = = Bood Capocrt .
8 7 FOOT | 4293561 | SR 500 JUS 441) SR 44 N of SR 46 B} P CST 2028/79 | $75.800,000 ROW
Widemng [ Pbeer- 505
g 8 LR Weliness Woy (2tod | Honcock Rood | Orange County Widening | COPOSty CST 2026027 | $8.633.484 Design
e (DHLETT LOonet) ExREfion Lare (o - =15 .

Rood
Liyien : Woll Branch Copocity

441710-1 | Round Laoke Haad G 44 W e .
10 9 1 s 3 {Mon-5i%])

oty Haad
Extension

CST 2025/30 | $30,000.000 ROWY 2026 £9.000,000
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$19.800,000

£3.000,000
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2050 LRTP - Cost Feasible Plan  TIP
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2036 - 2040




2026 List of Priority Projects

SONTINCI 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Next 10

* First 10 Years of SR 25| <25 ) 25| 525|525 | 525 525 [ 525 525 | 25

the 20 Year e _f v

Long Range — Ej T T

Cost Feasible T si500

Plan r“.,;Ll%
* Includes $25 8

Million of

Transportation

Alternatives



2026 LOPP: Call for Projects

The 2026 Call for Projects — e

Form can be found on the Lok Siiitee
LSMPO website: List of meo

Priority Projects

This form is f_or . List of Priority Projects
Transportation Alternative (LOPP)

(TA) funding, which does
not start until 2032.

Send completed forms back

to Melissa Porcaro,
melissa.porcaro@hdrinc.com

Project Screening Form




Draw Project Location in Map Below:*

List of Priority Projects

(LOPP) Dashboard _B
e |nadditionto * Pick your DrOjeCt
the 2026 s ~ wra

— oarety l B . S~

LOPP form, — Bicycle / hd g |
use the GIS Pedestrian )
LOPP tool to — Trail e
input project — Intersection
i : — ISM&O
Information: DEP, Esri, TomTo
LOPP C uf - Other Mo geometry captured yet.

atlol . Project
Projects categories match - Type additional comments

existing LSMPO *  Add your Agency Contact
Information
documents



* Transportation
Alternative (TA) funding,
does not start until 2032.

 Thereis only $2.5 million
annually for project
funding

* Completing the LOPP
Call for Projects does not
guarantee funding

2026 LOPP: Call for Projects

Call for Projects: looking for
smaller, actionable projects
— Sidewalk gap connections

— Median implementation with
existing resurfacing project

FDOT GAP funding
application to be
completed post-LOPP
adoption



Project Prioritization

2050 LRTP Goals

* All projects submitted Goal Definition

th rou g h th e C a | | fDr m Economy Support economic development and tounsm.
Projects Form and

D as h bD 3 rd Wll I be Safety Increase safety of the counties' transportation system
Su bJ- ECt tD I__S !ﬂ_P 0 ! Mobility Provide for mobility needs of the community.
project prioritization

prﬂCEEE Intermodal Maintain existing transportation system

Preserve, and where possible, enhance social, cultural, physical,
and natural environmental values,

* Do projects reflect 2050
LRTP goals &
objectives?

Livability

Preserve and maintain a resilient transportation infrastructure and

Preservation ransit assets.

Effectively execute strategies and actions to achieve the county's '
Implementation fransportation system goals, ensuning measurable progress and
adaptability.

603 ®0 o of




List of Priority Projects (LOPP)
Implementation Schedule

LSMPO
Determine projects )
for Transportation Public
Call for Alternatives (TA) DR"T"FT LDPP
Projects Funding Review Period
1 - 3 4 5 6
Vanuary 2026 February March April May June
2026 2026 2026 2026 2026
Committee & Committee & Board Committee &
Board DRAFT LOPP - Board
LOPP Project TA & Local Funding LOPP Adoption
Status & Funding Options for programming

Options



FDOT Grant Application Process (GAP)
Schedule

6 [4 8
June July August
2026 2026 2026
Committee & LSMPO & FDOT
Board Agencies GAP Application
LOPP Adoption GAP Application closes Mid-
for programming based on LOPP August

prioritization



Schedule

January 2026 February 2026 March 2026 April 2026 May 2026 June 2026
TAC/CAC & Board 4 262 23
Meetings - - i
TAC/CAC - Feb 11 TAC/CAC - Apr 8 TAC/CAC = Jun 10
Board — Feb 25 Board — Apr 22 Board — Jun 17
CMP Update &
Dashboard
TIP & LOPP o o
Dashboard
DRAFT FY26-27 TIP
FY26-27 TIP Adoption
O © © O
Development _
LOPP Call for LOPP Project DRAFT 2026 LOPP

Projects Prioritization 2026 LOPP Adoption
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FDOT Report
February 2026




Recent Start: 450635-1 SR 48/475 from Belt Ave to Noble Ave

® Project Description: & ) Coea L
» Resurface of SR 48/SR 475 o el B
through Bushnell w IR

» Pedestrian curb ramps will be
rebuilt to meet ADA standards.
TR SRR P s A Sy by |

¥ Began: January 21, 2026

& Estimated Completion: Summer
2026




Approaching Completion: 445297-1 SR 19 Resurfacing

® Project Description:

» Resurfacing of SR 19 in Eustis
from Stevens Ave to CR 452

» Pedestrian Safety Improvements
» Roadwork is complete

» Should receive final acceptance |
In the next few weeks 5% i Y e

€ Estimated Completion: Early 2026




Approaching Completion: 448769-1 US 27 Resurfacing

® Project Description:

» Resurfacing of US 27 from CR
33 to Middlesex Rd, through
Eustis, Leesburg, and Tavares \ ¥ B

» Y-Intersection removal k £LOQRADS

» Drainage, Pedestrian Safety,
and Sidewalk improvements

» Finishing sod work and punch
list items

® Estimated Completion: Early 2026

FDOT)

e

Howey-In-Tt




Community Update Meeting

¢ 427056-1: SR 50 Realignment
project in Groveland, FL

e 422570-3: S. Lake Trail project east
of Groveland

¢ February 18, 2026
4:30 pm to 6:00 pm

¢ Location: E.L. Puryear Building
243 S. Lake Ave
Groveland, FL 34736

®

19

50} South Lake Trail

Project 422570-3
Grovelan ==y
50)

Realignment
Project
427056-1

¢ CFLRoads.com/project/427056-1

¢+ CFLRoads.com/project/4225/70-3




February Campaigns

THE EM:ET'I’ EE EEI "nll] SERIES

FLORIDA SCHOOL
BR[ISSING GUARD

APPRECIATION DAY IS FEBRUARY 6!

Why it Matters- Crossing guards operate in dynamic traffic conditions, maintaining

neightenea situational awareness during morning and affternoon rush hours wnhen roads can be

yarticularly dangerous. Tl.':'-::-'t' everyday heroes undergo state-regulated training to "n=1|
| ) 2 yud) y
manage traffic and pedestrians each day. Their roles help .||_.1F._ school zones safer anc
the shared responsibility drivers have to remain alert, patient, and cautious on the |f__':n.:_-:!_-:'_':5.
FDOT)

- .




Central Florida Construction Career Days

¢ Event Details:

v Demand for Construction continues to Grow
in Florida

v Students from 57 high schools and
technical schools in Brevard, Lake, Marion,
Orange, Osceola, Seminole, Sumter, and
Volusia counties participated.

v Students gained hands-on experience in
the field, exploring whether a career in the
country’'s multi-billion-dollar transportation
construction industry may be their calling.

¢ Date: January 29-30

¢ Location: Volusia County Fairgrounds

FDOT




Thank you for your attention!

Project Resources:

» CFL Roads: www.cflroads.com

~ District Five Office of Safety Website: https://www.fdot.gov/dosafety

CHUCK KOPPERNOLLE

MPO Liaison

FDOT-5 Intermodal Systems Development
/719 South Woodland Blvd
Deland, FL 32720

charles.koppernolle@dot.state.fl.us
(386) 943-5185

FDOT.)
o
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