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Please register for Lake~Sumter MPO - June 2026 MPO Governing Board Meeting on Jun 17, 2026,
2:00 PM EDT at:

https://attendee.gotowebinar.com/register/843902011768846940

After registering, you will receive a confirmation email containing information about joining the
webinar.

2 P.M. CALLTO ORDER BY THE CHAIR

A. Invocation / Pledge of Allegiance

Proper Noticing

Roll Call — Determination of Quorum

Chair’s Announcements

Motion to allow virtual voting by members online
Proposed revisions to today’s Agenda

mmoDow®

I. OPPORTUNITY FOR PUBLIC COMMENT (on agenda or general comments)

At this point in the meeting the Board will hear questions, comments, and concerns from the
citizens. If the issue raised is not on today’s agenda, action will not be taken by the Board at this
meeting. Questions may be answered by staff or referred to as appropriate staff action. If further
action is necessary, the item may be placed on the future Governing Board agenda. Public
comment shall be limited to three minutes per person.

II. CONSENT AGENDA

Consent approval is requested of the following items:

A. Consideration to approve April 22, 2026, MPO Governing Board Meeting Minutes

B. Consideration to approve the annual merit salary increase of 8% for Doris LeMay,
Financial Coordinator for the Lake~Sumter MPO.

C. Consideration to approve Resolution 2026-9 approving the FY 2026-2027 MPO Budget

D. Consideration to approve Resolution 2026-10 Authorizing Execution of Transportation
Disadvantaged Trust Fund Grant Agreements.

E. Consideration to approve the FY 2025 Public Involvement Report. This report
summarizes all public outreach efforts and tools used during FY 2025 and evaluates them
against the Objectives, Strategies, and Measures outlined in adopted the Public
Participation Plan.

I11. ACTION ITEMS:
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https://attendee.gotowebinar.com/register/843902011768846940
https://www.lakesumtermpo.com/media/cwjdea53/april-22-2026-gb-minutes.pdf
https://www.lakesumtermpo.com/media/j1thn533/2026-9-fy-26-27-budget-approval.pdf
https://www.lakesumtermpo.com/media/nfehquh5/lsmpo-budget-26-27.pdf
https://www.lakesumtermpo.com/media/0v0ddcet/2026-10-td_grant_agreement_2026-26.pdf
https://www.lakesumtermpo.com/media/5jejog4a/lsmpo_fy25-pir_revised_to-mpo.pdf
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A. Consideration to approve Resolution 2026-6 Adopting the FY 2027-2031 Transportation
Improvement Program. The five-year Transportation Improvement Program document is
based on several funding sources, including the FDOT Tentative Work Program and the
Florida Turnpike Enterprise Work Program. The DRAFT TIP for FY 2027-2031 will be presented
for adoption at the MPO Governing Board Meeting on June 17, 2026.

Staff recommends approval of Resolution 2026-6 Adopting the FY 2027-2031 TIP.

Staff recommends approval of Resolution 2026-6 Adopting the FY 2027-2031 TIP.
FY2027-2031 DRAFT TIP

TIP Presentation

TIP Dashboard

TIP Dashboard Video

B. Consideration to approve Resolution 2026-7 Adopting the 2026 List of Priority Projects.
The List of Priority Projects (LOPP) is a document that all Metropolitan Planning
Organizations (MPQOs) are required to develop annually. The LOPP represents the
unfunded transportation improvements that were not programmed for the following five-
year period, in order of priority. The Florida Department of Transportation (FDOT) uses
each MPQ’s LOPP to aid in their decisions as to which projects should be added to their
Work Program each year. The Lake~Sumter MPO approves its LOPP annually. The LOPP
represents those projects that have not yet been programmed but are considered high
priorities by the MPO.

Staff recommend approval of Resolution 2026-7 Adopting the 2026 LOPP.
2026 LOPP Presentation

2026 LOPP Flyer

2026 LOPP Dashboard

C. Consideration to approve Resolution 2026-8 Adopting the Lake~Sumter MPO Vision Zero Safety
Action Plan (VZAP). The Vision Zero Safety Action Plan identifies the region’s high-risk network,
corridors, and intersections, and outlines targeted safety strategies aligned with FHWA best
practices.

The University of Central Florida was awarded a $689,992 grant from USDOT Safe Streets
for All (SS4A) program to work in coordination with the Lake-Sumter MPO to create the
Lake-Sumter Vision Zero Action Plan. This plan emphasizes data-driven methods to
identify high-risk locations and identify targeted interventions to reduce all killed and
serious injury crashes to zero in the Lake-Sumter region.

Over the past decade, Lake and Sumter Counties have experienced 73,555 crashes
resulting in an estimated $14.5 billion in economic losses, with 77% of those costs tied to
4,539 fatal and serious injury crashes. The guiding vision of the plan emphasizes
collaborative action to prevent fatal and serious injury crashes and to create safer, more
livable communities throughout the region.

Staff recommend approval of Resolution 2026-8 Adopting the Lake~Sumter MPO VZAP.
Vision Zero Safety Action Plan — Executive Summary

GOVERNING BOARD AGENDA | 1300 CITIZENS BLVD., SUITE 175 | LEESBURG, FL 34748 2


https://www.lakesumtermpo.com/media/unqne1ya/2026-06-_tip_fy2027_thru_2031_adoption-june-2026-v1_692026_complete.pdf
https://www.lakesumtermpo.com/media/jebaooox/lsmpo_final_tip-reportfy27_-20260527.pdf
https://www.lakesumtermpo.com/media/rimp43b5/fy27-31tip_lsmpocommitteepresentation_2026-06-10_vfinal.pdf
https://www.lakesumtermpo.com/media/rimp43b5/fy27-31tip_lsmpocommitteepresentation_2026-06-10_vfinal.pdf
https://lsmpo.maps.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b?id=c0d4337b7b834cbdbe1e71d305b68fb0
https://vimeo.com/1166120202/55190512b5
https://www.lakesumtermpo.com/media/zvsobdah/lsmpo_lopp_taccac_board_2026-06-04.pdf
https://www.lakesumtermpo.com/media/2btmiv12/lopp-flyer_v3_2026-06-04.pdf
https://lsmpo.maps.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b?id=c0d4337b7b834cbdbe1e71d305b68fb0
https://www.lakesumtermpo.com/media/dheah43r/lsmpo-vision-zero-report_for-website-posting_ada.pdf
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Vision Zero Safety Action Plan Report
Vision Zero Safety Action Plan Dashboard
Vision Zero Safety Action Presentation

IV. DISCUSSION ITEMS:

A. 2026 Congestion Management Process (CMP) Update —The DRAFT Congestion Management
Process (CMP) Dashboard is now available for viewing.

e The CMP is a management system and process conducted by Lake~Sumter MPO to
improve safety and reliability of traffic operations by providing strategies to reduce
travel demand on the roadway network or providing improvements to the overall
transportation network.

e The CMP Dashboard is a supporting tool that visualizes the existing transportation
system, performance, and congested corridors. This draft CMP Dashboard is a part of
CMP Phase 1 update efforts. Phase 2 will begin after July 2026.

e Some highlights of the CMP Dashboard include:

o 2025 Annual Average Daily Traffic

o 2025 Truck Volumes

o 2028 forecast AADT data

o Safety and Crash data from the LSMPO Vision Zero Action Plan
Next Steps:

Please review the CMP Dashboard at Congestion Management Process | Lake Sumter MPO.

Send your feedback on the CMP Dashboard to Melissa Porcaro, melissa.porcaro@hdrinc.com.

V. REPORTS, PRESENTATIONS, STUDIES
A. FDOT Report— Chuck Koppernolle.
Florida Turnpike Enterprise (FTE) Report -Loren Hughes
Central Florida Expressway (CFX) info only
. Lake County Transit Report info only

Sumter County Transportation Disadvantaged Report — info only

B
C
D
E. Lake County Transportation Disadvantaged Report — info only
F
G. BUILD America 250 - Reauthorization — info only

G

MPO Studies - SR 50 Multimodal Operations Improvements Study — info only

VI. BOARD MEMBER COMMENTS:
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https://www.lakesumtermpo.com/media/yyxa13o1/lsmpo-vision-zero-report_draftwappendix_20260331_optimized.pdf
https://experience.arcgis.com/experience/b1deb5e4dd2a498bab32231de00b5617/
https://www.lakesumtermpo.com/media/tj2omidn/lsmpovision-zero-ppt_april-board-mtg_04222026final.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexperience.arcgis.com%2Fexperience%2F4de3a5aac6eb4da69b5c9d8eae3cf7b3&data=05%7C02%7Cmichael.woods%40lakesumtermpo.com%7C640b96836bbe4be4b89408dec7ca69c3%7C8499232ea71a45edaeca64041089512e%7C0%7C0%7C639167869362472655%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iFsLj9X8KCenoYixgXGptembVsyjUXBsqDbLzTeNkBs%3D&reserved=0
mailto:melissa.porcaro@hdrinc.com
https://www.lakesumtermpo.com/media/n0sdkgyk/5-2026-mpo-status-report-leesburg-operations.pdf
https://www.lakesumtermpo.com/media/imfmudgf/fte-report-lake-sumter-6-10-26.pdf
https://www.cfxway.com/for-travelers/projects/state-road-516-from-us-27-to-sr-429/
https://www.lakesumtermpo.com/media/aq2nbznh/lc-transit-monthly-report-june-17-2026.pdf
https://www.lakesumtermpo.com/media/m0plt13z/20260601_lake-county_tdcb_q4-meeting-report.pdf
https://www.lakesumtermpo.com/media/x1sou3ne/20260601_sumter-county_tdcb_q4-meeting-report.pdf
https://ampo.org/policy/policy-documents/
https://www.lakesumtermpo.com/media/j35hglms/sr-50-clermont-study-lsmpo-board-meeting-02252026-002.pdf
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VII. ADJOURNMENT NEXT MEETING: OCTOBER 28, 2026

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to
appeal any decision made by the above named board with respect to any matter considered at the
meeting, he or she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. All interested citizens are
welcome to attend. People with disabilities needing assistance to participate in any of the proceedings
should contact (352) 315- 0170, 48 hours in advance of the meeting.

GOVERNING BOARD AGENDA | 1300 CITIZENS BLVD., SUITE 175 | LEESBURG, FL 34748 4



