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[bookmark: _Hlk39241463]ATTENDEES
	Members Present
	Representing

	Tim Morris, Chair
	Lake~Sumter MPO

	Jamie Ledgerwood
	FDOT

	Priscilla Weeks
	Agency for Persons with Disabilities

	Joanne Seagle
	Persons over 60, representing elderly

	Rebecca Matthews
	Person with a Disability representing Disabled

	Chantel Buck
	Citizens Advocate

	Lesha Buchbinder, Vice Chair
	Children at Risk Representative

	Steve Homan
	FL Department of Elder Affairs

	Yvelouse Augustin-Leow
	Florida Agency for Health Care Administration

	Gustavo Henriquez
	Regional Workforce Development Board

	
	

	Members Absent
	Representing

	E. Scott Pfender
	Public Education Community

	Jim Lowe
	FL Association CAA/Economically Disadvantaged

	Cyndi North
	Citizens Advocate/User of System

	Sheri Peterson
	Dept. of Children & Families

	Jennilyn Green
	Vocational Rehabilitation/Dept. of Education

	Kirk Armstrong
	Veterans Service Office Representing Veterans

	
	

	Staff Present
	Representing

	Michael Woods
	Lake~Sumter MPO

	Doris LeMay
	Lake~Sumter MPO


[bookmark: _Hlk159572815]public Hearing Summary
The meeting opened with the Annual Public Hearing. One person provided a public comment about Lake County Transit’s new software system, noting that the system has improved but that it sometimes sends conflicting information about the pick-up time. The commenter also asked about the potential for expanding Saturday service for non-dialysis riders. Kelsey Peterson (Lake~Sumter MPO Consultant) then provided a summary of public comments over the past year.
Action Items
[bookmark: _Hlk72969180][bookmark: _Hlk80228396]2026 Lake County Connection How to Ride Guide
The Lake County Connection (LCC) How to Ride Guide is a document that provides customers with information on how to use LCC. The Guide includes topics such as eligibility, hours of operation and service area, how to reserve a trip, and other relevant policies and procedures. Each year, the Lake County Office of Transit Services reviews the How to Ride Guide and makes necessary updates, if needed. The 2026 How to Ride Guide was revised to reflect the most up to date policies and procedures and to incorporate feedback from the TDCB.
Kelsey Peterson provided an overview of the changes that were made to the How to Ride Guide in order to incorporate feedback from the December TDCB meeting. 
Requested Action
Motion to approve the 2026 How to Ride Guide.
Action Taken
Rebecca Matthews made a motion to approve the 2026 Lake County Connection How to Ride Guide, seconded by Lesha Buchbinder and carried unanimously by a 6-0 vote, the Board approved the 2026 Lake County Connection How to Ride Guide.
Attachment A: 2026 Lake County Connection How to Ride Guide
items In Progress
[bookmark: _Hlk62060273][bookmark: _Hlk80229008]Fiscal Year (FY) 2026 Transportation Disadvantaged Service Plan (TDSP) Annual Update
Lake~Sumter MPO is beginning the annual update process for the TDSP, a strategic plan that is developed jointly by the MPO and Lake County Office of Transit Services. During the meeting, Kelsey Peterson reviewed planned updates and asked TDCB members for feedback on any gaps in services and capital needs. TDCB members identified evening service hours as a need, as well as service for individuals with serious and long-term medical needs who don’t meet the eligibility requirements based on income but cannot afford private transportation service. Including these needs in the TDSP will support any future grant applications that seek to address these gaps.
FY 2026 Community Transportation Coordinator (CTC) Evaluation Update
The TDCB is tasked with annually reviewing the CTC and evaluating the CTC's operations and performance. The evaluation includes an assessment of compliance with Chapter 427 F.S., Rule 41-2 F.A.C., Commission and local standards, and the Americans with Disabilities Act (ADA), as well as onsite observations and rider surveys. Data collection and rider surveys are currently underway. The evaluation will conclude in May 2026, and the CTC Evaluation Subcommittee will present recommendations for review and approval at the June 1, 2026, quarterly meeting.
Eligibility Application Updates
The CTC is working on updating the eligibility application and anticipates providing this to the TDCB at the June 2026 meeting.
Proposed Updates to the Mary Bennett Rule
The Eligibility Subcommittee reviewed a Technical Memorandum that analyzed potential changes to the Mary Bennett Rule. The staff recommendation was discussed and the meeting concluded with a request for additional data and a follow-up meeting.
Provide an Online Method to File a Grievance
The CTC added the fax number on their webpage. The Grievance Procedures will be updated in June to include an email address for the MPO.
Grouping Trips
The CTC has successfully grouped Long Hauls, Meal Sites, Building Blocks, and Sunrise passengers. RATP Dev has been working with the dialysis facilities with the grouping of dialysis trips, and the dialysis facilities have also assisted with the realignment of early morning trips as well. Additionally, Lake County Office of Transit Services is securing grant funds to do a Comprehensive Operations Analysis of the LakeXpress system that will include Microtransit options, which support the grouping of door-to-door trips. The study will be conducted later this fiscal year. 

Upcoming Items
FY 2026 Transportation Disadvantaged Service Plan (TDSP) Annual Update 
The FY 2026 TDSP Annual Update will be presented as an action item at the June 1, 2026 TDCB meeting. 
FY 2026 Community Transportation Coordinator (CTC) Evaluation
The findings and recommendations from the FY 2026 CTC Evaluation will be presented as an action item at the June 1, 2026 TDCB meeting.
TDCB Quarterly Meeting
The next regular quarterly meeting will take place on June 1, 2026 at 10:00am. 
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