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Call to Order by Chair




OPPORTUNITY FOR PUBLIC COMMENT
ON AGENDA ITEMS OR GENERAL COMMENTS

Soard will not act during tnis

Uﬂ

If 2 topic raised is not listed on today’s agenda, the

~

Questions rmay ove addressead oy staff or referred to for aporooriate follow-

We aooreciate your particioation and engagernent in tne transoortation olanning



Consent approval is requested of the following items:

Autnorization for tne Crale to slgn tne Exzcutlyve Diractor’s timesnazis and milzage

—

(11
|-




ACTION ITEM A:



Lake~Sumter MPO — Lake Count
Current Lake Count

Apportionment Lake Count

Bushnell, Center Hill, Coleman,
Webster & Wildwood — annual
rotation of the vote

Lake Count

Lake Count

City of Clermont 14 permanent Voting
City of Leesburg Members

2 At-Large Rotating
Voting Members

14 Non-Voting
Members

City of Eustis

City of Tavares

City of Mt. Dora

City of Lady Lake

City of Groveland

Lake At -Large

Astatula, Fruitland Park, Minneola,
Howey-in-the-Hills, Mascotte,
Montverde & Umatilla —annual
rotation of the vote



Option 1 — No Change

Option 2 — Add Wildwood as a
permanent Voting member
replacing the Sumter at Large
Vote, keeping the existing 16

voting members

Option 3 — Add Wildwood as a
permanent Voting member and
keep the Sumter at large Vote
with the remaining 4 cities in
Sumter County




Lake~Sumter MPO —
Recommended Apportionment

Apportionment Rules:

V e local government representing at least
75%, including the largest incorporated
city by population

\/- consist of at least 5 but not more than 25
apportioned members

\/ 1 representative voting member for each
city above 50,000

MPO Governing Board, County
¢ Commissioners shall compose at least

one-third of the MPO Governing Board
membership

City of Mt. Dora

City of Lady Lake

City of Groveland
Lake At -Large

Astatula, Fruitland Park,
Minneola, Howey-in-the-Hills,
Mascotte, Montverde &
Umatilla

City of Wildwood

Sumter At -Large

Bushnell, Center Hill, Coleman,
Webster

15 Permanent Voting
Members

2 At-Large Rotating
Voting Members

14 Non-Voting
Members




Questions?

Motion to Approve Resolution 2026-5
MPO Membership Apportionment Plan






WHAT IS VISION ZERO & SS4A? &

UCF

THE SAFE SYSTEM APPROACH

Vision Zero is a holistic approach to
road safety to achieve zero traffic
fatalities and serious injuries. This
approach can be called the Safe
System Approach.

Safe Streets and Roads for All
(SS4A) is a federal program
desighed to fund regional, local, and
Tribal initiatives through grants to

prevent traffic fatalities and serious
Injuries.

Lake~Sumter MPO Vision Zero Safety Action Plan













TEN-YEARS TREND FOR KA CRASHES

TOTAL NUMBER OF KA CRASHES* 533

520
502 487

458 454

338

Percentage of KA crashes

KA CRASHES / ALL CRASHES
6.0% -

w4 4% 42%  43% 44%  44%
37%

3.9%
4.0% A
0.0% -

20015 2016 2017 2018 2019 2020 2021 2022 2023 2024

For Comparison:

» State of Florida
10-year KA
crash rate is
2.4%

Lake~Sumter MPO Vision Zero Safety Action Plan




KA CRASH TRENDS: 2020-2024

25.0%

Major KA Crash Types:

20.8%

1. 30.3% Left Turn/Angle 2 ‘

28.4% Off-Road/Rollover |
@é‘ ¢~ &

15.0%
Q & Q— '\. ' ‘%&
¢ & S o

15% Rear-End
11.3% Pedestrian/Bike "

B WN

5.0

&

0.0%

Lake~Sumter MPO Vision Zero Safety Action Plan



MOST SEVERE CRASH TYPE ANALYSIS

2020-2024

Left-Turn KA Crash Analysis:

83.4% at Intersections vs. Segments
40.2% STOP controlled Intersections
54.3% at 4-Way Intersections
53.8% on 2-lane, 2-way roads
57.2% in urban vs. rural

73.6% during daylight

1-6pm elevated severe crash hours
Fridays saw highest KA crashes
December had highest KA crashes

Rollover/Off-Road KA Crash Analysis:

* 84.3% on Segments vs. Intersections
* 56.2% at Uncontrolled intersections
* 71.3% at T-Intersections

* 75.9% on 2-lane, 2-way roads

* 65.8% inrural vs. urban

* 54.1% during daylight

* 2-8pm elevated severe crash hours
 Weekends saw highest KA crashes

* April had highest KA crashes

Lake~Sumter MPO Vision Zero Safety Action Plan




2015-2019 VS. 2020-2024

e 2,167 KA crashes (2015-2019) vs. 2,372 KA crashes (2020-2024) yields 9%
increase

e Crash Types: Decrease in Rear-End crashes (-7.7%), increase in Left-
Turn/Angle crashes (+4.7%)

* Lighting Condition: Decrease in “lighted” crashes (-12.2%), increases in
daylight and dusk crashes (+7.1%)

* Intersection Type: Decrease in sighalized crashes (-6.9%), but increase in
non-signalized crashes (+7.3%)

Lake~Sumter MPO Vision Zero Safety Action Plan






&

UCF

HIGH-
INJURY
NETWORK

106 corridors
70 intersections

40 segments

50% of KA Crashes
occurred on 14% of
network




HOW DO WE GET TO ZERO?

&

UCF

Over 10 years,
crashes have
created $14.5
billion in economic
burden with 77%
of those costs
resulting from 4%
of KA crashes
(511.1B)

Lake~Sumter MPO Vision Zero Safety Action Plan




&

UCF

SAFETY
COUNTER-
MEASURES
FOR MPO
SEVERE

CRASH
TYPES

Crash Type

Countermeasures

Left-Turn/Angle-Unsignalized

528 KA crashes
(30.3%)

Left-Turn/Angle-Signalized

189 KA crashes
(26.4%)

Roadway Departure

673 KA Crashes
(28.3%)

Double-Up Oversized Advanced Signage w/ Street Name
Plaques and Flashing Beacons 27%
Retroreflective Sheeting on Sign Post 10- ]
Enhanced Edge Line Pavement Markings Reduction
Doubled-up STOP AHEAD & STOP Signs

Protected Left-Turn Phasing*
Red-Light Cameras

4)
Yellow Change Interval Optimization 8'77 /o
Signal Backplates Reduction
Roadway Lighting
Upgrade Signing/Marking & Advance Beacons

Edge Line Longitudinal Rumble Strips #

Centerline Longitudinal Rumble Strips

Wide Edge Line Striping

Retroreflective Sign Posts, Enhanced Delineators, Sequential
Dynamic Chevron Signs

Guardrail Systems 13_64%

Safety Edge Treatment .
n
High Friction Surface Treatment REdUCt\O

Automated Speed Enforcement Cameras



&

UCF

SAFETY
COUNTER-
MEASURES
FOR LSMPO
SEVERE

CRASH
TYPES

Crash Type

Countermeasures

Rear-End

356 KA Crashes
(15.0%)

Bicycle/Pedestrian

268 KA Crashes
(11.3%)

Speed Limit Evaluation/Reduction

Traffic Calming Treatments

Speed Enforcement Devices

Variable Speed Limits 6'67%
Dynamic “Queue Ahead” Warning Signs Reduct'\on
Lane Width Reductions

High Friction Surface Treatment

Yellow Change Interval Optimization

Extension of All-Red Clearance

Dynamic Signal Warning Flashers

Traverse Rumble Strips

Pedestrian Hybrid Beacons (PHBs) s
Rectangular Rapid Flashing Beacons (RRFBs)
Midblock Pedestrian Signals

Sidewalks on Both Sides of Roadway
Roadway Lighting 14'7 5%
High-Visibility Crosswalk Markings Reduct‘on
Leading Pedestrian Interval Signal Timing

Advanced STOP Bars & Signage

Pedestrian Median Refuge Islands

Pedestrian Countdown Signal Heads

Traverse Rumble Strips

Dedicated Bike Facilities (standard, buffered, protected)



PRIORITIZATION FRAMEWORK &

UCF

1 Ensure locations with greatest safety need receive highest attention

2 Prioritize treatments with demonstrated crash reduction effectiveness

3 Consider implementation feasibility and relative cost

4 Provide a transparent and replicable scoring methodology

Lake~Sumter MPO Vision Zero Safety Action Plan



&

UCF

TOP

30
PRIORITY
CORRIDORS

* 19 Lake County
* 11 Sumter County




&

UCF

LOCATION
SPECIFIC
COUNTER-
MEASURES
MAP

Corridor Overview

Roadway
Characteristics

Crash Statistics
Crash Conditions

Summary of KA
Crash Reports

Proposed
Countermeasures

#1: S.R. 44, Morse Blvd to Vivienne Dr



&

UCF

SAFETY
POLICIES

* 10 proposed policies
to include:

e Annual
evaluation

e Studies to
prioritize KA
crashes

 Lighting
Standards

« Use of target
speeds




UCF

1 Public Safety Survey

P U BLI C « October 2,2025 to December 10, 2025
* 43 respondents & 183 comments
OUTREACH e Survey - UCF Smart & Safe Transportation Lab

2 LSMPO VZ Safety Action Plan Presentation-
Nov. 21, 2025

3 LSMPO TAC/CAC Presentation — Feb. 11,
2026

4 LSMPO Board Presentation- April 8, 2026

Lake~Sumter MPO Vision Zero Safety Action Plan


https://smartsafe.ucf.edu/survey/
https://smartsafe.ucf.edu/survey/
https://smartsafe.ucf.edu/survey/
https://smartsafe.ucf.edu/survey/

WHAT DID WE HEAR?

SAFETY SAFETY
gONCERN STRATEGIES

« Expanded Sidewalks

« Roadway Design
Enhancements

» Pedestrian Crossing
Enhancements

 Protected Bike
Facilities

« Safety Education

e Enforcement
Initiatives

Lake~Sumter MPO Vision Zero Safety Action Plan



UCF

1 LSMPO Safety Action Plan Annual Report

e Tracks crash trends over time

REPORTING
4 1{01C] {9

p) LSMPO Vision Zero Dashboard
* Interactive crash analysis dashboard
e HIN countermeasure summaries for Top 30

corridors

Lake~Sumter MPO Vision Zero Safety Action Plan




UCF

1 Review document/provide any comments or
feedback

2 Resolution to adopt Final Plan- June 2026

3 UCF/LSMPO Grant close-out documents

4 First annual report to FHWA- Summer 2027

Lake~Sumter MPO Vision Zero Safety Action Plan



Christine W. Fanchi, PE, PTP, RSP1 I H A N K

Safety Technical Director
YOU




DISCUSSION ITEM B:



Lake-Sumter

2026 List of Priority Projects
(LOPP)

LSMPO Governing BOARD
April 22, 2026



What is the List of Priority Projects?

* The List of Project Priorities
(LOPP) is updated annually to
identify LSMPO’s Unfunded
Top Priority Projects for
iInclusion in the TIP and FDOT
Five-Year Work Program

e The 2026 LOPP is more
streamlined with the 2050
LRTP — Cost Feasible Plan and
other LSMPO documents




2050 Financial Forecast — Less Revenue

$1,000 u State Highway System (SHS) m Federal Aid System (FAS) m Transportation Alternatives (TA)
$900
I $16.52
$69.96- < _
$700
$51.90
$600
$500
$400
$768.11 $419.76
$300
$200
$100
$163.02
$-
2025 -> 2045 2030 -> 2050
(IN MILLIONS) (IN MILLIONS)




2026 List of Priority Projects

* The 2026 LOPP is the
first 10 Years of the 20
Year Long Range
Transportation Plan -
Cost Feasible Plan

* As projects are funded,
both the LRTP and LOPP
will be amended

e Central Parkway
Widening removed from
LOPP — now Fully
funded with local funds







2026 LOPP: Call for TA Projects

v' The 2026 Call for Projects
ended on Wednesday,
March 25, 2026

v’ 3 projects received and
reviewed

v 1 project was judged
eligible to move forward




Transportation Alternative (TA) Initial Screening

v Bevilles Corner Intersection Improvements & Trail -
should move forward

0 CR 476 Resurfacing Is a resurfacing project — highway
maintenance doesn’t meet TA criteria

o City of Center Hill CR 48 — lacks maintaining agency
support and sponsorship




LAP & TA Project Applications

« LSMPO needs to upload all Local Agency Projects
(LAP) & TA projects PlAs into GAP system prior to June

5, 2026

 TA project sponsors will need to complete/upload a
current TA project application into GAP system during
submission cycle (July 315




Projects for Updated PIA

Sumter County Lake County

e CR747 e Wellhess Way
e CR476 Widening

e CR470 Ext.

e Bevilles Corner
Intersection
Improvement (TA)




LOPP Dashboard

The LOPP Dashboard will be updated throughout the 2026 LOPP process.
The TIP & LOPP Dashboard can be viewed at: Lake-Sumter MPO - TIP Dashboard



https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b

List of Priority Projects (LOPP)
Implementation Schedule

Call for
Projects
1 2
anuary 2026 February
2026

LSMPO

Determine projects for
TA Funding - prior to

Board meeting on

4/22

3 4
March April
2026 2026

Committee & Committee &

Board Board
LOPP Forms / DRAFT LOPP —
GIS due by TA & Local

March 25,2026 Funding Options

Public
DRAFT LOPP
Review Period
5 6
May June
2026 2026

Committee &
Board
LOPP Adoption
for programming




Schedule

TAC/CAC & Board
Meetings

Congestion
Management Process
(CMP) Update &
Dashboard

2027-2032
Transportation

Improvement Program
(TIP) & Dashboard

2026 LOPP &
Dashboard
Development

January 2026

February 2026

[ J PY [ J
.-.
TAC/CAC-Feb 11

Board — Feb 25

CMP - Kickoff

X

LOPP Call for
Projects

March 2026

April 2026

TAC/CAC- Apr 8
Board — Apr 22

X

LOPP Project
Prioritization

May 2026

X

DRAFT - CMP

g

DRAFT
FY27-32 TIP

@

DRAFT
2026 LOPP

June 2026

[ 4 ° [ 4
.-.
TAC/CAC-Jun 10

Board —Jun 17

x

CMP Final
Adoption

X

FY27-32 TIP
Adoption

x

2026 LOPP
Adoption



Impact of growth on the
Transportation System.

Areas of Note:

e East South Lake & Minneola
 SW Villages

* North of Leesburg

https://www.cflroads.com/project/435859-4
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https://www.cflroads.com/project/435859-4

e Given the large number of needs & funding limitations, FDOT
D5 Is looking for improvements that bring immediate congestion
relief.

e This includes:
* [nterim improvements
 Intersection Improvements
e Technology Improvements

e The “ultimate” solution is still possible but is likely many years
out.

* Prioritize projects of various amounts to help us in this effort.



e Purpose & Need

* Provide system linkage to I-75 to
accommodate and support the
Increase in transportation demand
along Industrial Park Drive

o System Linkage and Transportation
Demand

e Schedule
e Public Hearings: 12/15 & 12/17/25

e Targeting Location and Design
Concept Approval in Feb 2026

o Anticipate Design immediately
following approval



e |-75 Master Plan recommended Interim Improvements and an
“ultimate” configuration.

e Aux Lanes included in current Moving Florida Foward Design
Build Project

e D5 Is evaluating alternatives for future special use lanes in the
median of |-75.

/ INTERSTATE Y




Lake-Sumter

Questions?



FY 2027 — 2031 Transportation
Improvement Program (TIP)

New TIP Snapshot
DISCUSSION ITEM C: 3




TIP Overview -
Five Year Funded Work

Program

Purpose: Provides a comprehensive,
fully funded five-year program of
transportation improvement projects.

ldentifies priority investments across all
transportation modes

Consistency with Other Plans:
e 2050 Long Range Transportation Plan (LRTP)
« FDOT’s Five-Year Adopted Work Program

e Lake County’s Transit Development Plan (TDP)



CURRENT FY 2026 — 2030 TIP

 No Amendments for March/April

DRAFT FY 2027 - 2031 TIP

« FDOT Snapshot received Friday,
April 3

e« FY 2027-FY 2031 TIP Report in
progress

e Public review period opens the end
of May 2026, closes June 18,2026




TIP Dashboard Review

The TIP Dashboard supports the adopted TIP Report and corresponding amendments.

The TIP Dashboard can be viewed at: Lake-Sumter MPO - TIP Dashboard



https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b
https://www.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b

TIP Dashboard Video

The TIP Dashboard supports the adopted TIP Report and corresponding amendments.

The TIP Dashboard video can be viewed at: LSMPO - TIP Dashboard Video | Videos &
Movies on Vimeo



https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14
https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14
https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14
https://vimeo.com/1166120202/55190512b5?turnstile=1.AgqWnHnCS3AL5q-WDDMFjOaQcotqbdBtOeRZCB1nX9TMbTIzAaqstMCm48v9zj1LBA8nbs7yBSjJL9_XO6vw4YWjxBj7y6b7xE6EDpfazx2CpFJgcWpUeFIOufv6UNZf9NQ1kmqDValqTOEh2QH2H2atcfmKC9nu6MvrwDbs0dDJRf_s33DxQRbGuB_18PX-gTuVGzWc_bjsyc95MFEg6gtqekNj7BdWmvX0P1W1Wh3STlqkm0PJEXoQdxXsKyYnF_I6yDh8K83Q8a9XUNFDZ8GEnJ9QyGm3oyHaNRzqK46gYqK6spOFEUa4deo2LAXFAmHxFrZMIZsKbdcnykTSnDLYHaq_BNVE4FfKaIC2YFBeKm4hH-E7KL9hRjBSHYJ3tXrSc4uO57SYPpgbggCVyJB3Hp4yjv-zxGJAyckh0yEVf4Mbu-pClcltHQ2K3lGN.W6ciPGMN_Zl8NIwxD8DkHg.7254c6750c19ba2a46d859c381325db1d38460567c33f84b1bd34724ec7aac14

REPORTS



Lake Sumter MPO
FDOT Report
April 2026




New: 450581-1: US 441 from Lakeshore Blvd to Lake Eustis Dr

@ Project Description:
» Resurface of US 441

» Pedestrian curb ramps will be
rebuilt to meet ADA standards.

» City of Tavares
€ Began: March 29, 2026

€ Estimated Completion: Summer
2026

63




Approaching Completion: 448769-1 US 27 Resurfacing

@ Project Description:

» Resurfacing of US 27 from CR
33 to Middlesex Rd, through
Eustis, Leesburg, and Tavares

» Work on the road has been
complete

» Finishing new drainage at two
locations

& Estimated Completion: Early June

64




Completed Projects:

€ SR 19 Resurfacing in the City of Eustis

» Final acceptance: Jan 31st

€ SR 48/SR 475 in the City of Bushnell
» Final acceptance: April 2, 2026

65




April is Distracted Driver Awareness Month

& Categories:
» Visual: Eyes off the road

» Manual: Hands off the wheel

» Cognitive: Mind somewhere else

& Stats
» On average: 9 fatalities a day
» 2023: 3,275 Fatalities

» 2022: 3,315 Fatalities

» 1% Decrease

» Source: National Safety Council (NSC) analysis of NHTSA Fatality Analysis Reporting
System (FARS) data.

66




Work Zone Awareness Week — April 20-24, 2026

€ Why it matters:
» Changing road patterns
» Narrowed lanes
» Reduced Speeds

» Crew work a few feet away

® Be Aware and Be Slow:
» Brief moment of distraction

» EXxcessive Speed

67




3'Y Annual Central Florida Safety Summit

o Friday May 8, 2026
v Lavender on the Lake

2596 Clay Whaley Rd.
St Cloud, FL 34772

¢ Time: 10:00am — 2:00pm

¢ Reqister: 2026 Central Florida
Safety Summit Tickets, Friday, May
8 from 10 am to 2 pm | Eventbrite

68



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F2026-central-florida-safety-summit-tickets-1981261406200%3Faff%3Doddtdtcreator&data=05%7C02%7CCharles.Koppernolle%40dot.state.fl.us%7Cfb4614dc3dcb4e18702808de93e4793f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C639110806644237413%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f7gh2gKbkR3nRcJ9lkadEn4s4DRKJux2iIlDJBLtloo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F2026-central-florida-safety-summit-tickets-1981261406200%3Faff%3Doddtdtcreator&data=05%7C02%7CCharles.Koppernolle%40dot.state.fl.us%7Cfb4614dc3dcb4e18702808de93e4793f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C639110806644237413%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f7gh2gKbkR3nRcJ9lkadEn4s4DRKJux2iIlDJBLtloo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fe%2F2026-central-florida-safety-summit-tickets-1981261406200%3Faff%3Doddtdtcreator&data=05%7C02%7CCharles.Koppernolle%40dot.state.fl.us%7Cfb4614dc3dcb4e18702808de93e4793f%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C639110806644237413%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f7gh2gKbkR3nRcJ9lkadEn4s4DRKJux2iIlDJBLtloo%3D&reserved=0

Thank you for your attention!

Project Resources:

» CFL Roads: www.cflroads.com

> District Five Office of Safety Website: https://www.fdot.gov/d5safety

Chuck Koppernolle

MPO Liaison

FDOT-5 Intermodal Systems Development
719 South Woodland Blvd

Deland, FL 32720

charles.koppernolle@dot.state.fl.us
(386) 943-5185
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FLORIDA'S
TURNPIKE

\

Weekly Lane Closure-4/17/26 -4/24/26

Northbound and Southbound Florida’s Turnpike/S.R. 91 between
Minneola/Hancock Rd and North of O’brien Rd (Milepost 279 - 286) Overnight single
lane closure, 9pm to 5am Monday April 19t and nightly through Thursday, April 23

Southbound Florida’s Turnpike/S.R. 91 entrance ramp from U.S.27 —Continuous full
ramp closure, 10pm Friday, April 10, to 1pm Sunday, April 12
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Traffic Updates/Lane
Closures & Safety
Initiatives

https://floridasturnpike.com/traveler-

resources/construction-updates/

To help keep work zones safe:

Move early into open lanes during work
zone traffic shifts.

Drive slowly, stay alert and avoid all
distractions.

Give workers extra room and slow
down as you approach a work zone.

Be prepared to stop.

Plan ahead by researching your route
to prepare for work zones.
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https://institute.mpoac.org/
https://institute.mpoac.org/

BOARD MEMBER COMMENTS:

e ADJOURNMENT
e NEXT MEETING: JUNE 18, 2026 @ 2:00 PM
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