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Lake~Sumter MPO - June 2022 Executive Committee Meeting (1:00 PM)
Please register for Lake~Sumter MPO - June 2022 Executive Committee Meeting (1:00 PM)
https://attendee.gotowebinar.com/reqgister/8162717573095552783

After registering, you will receive a confirmation email containing information about joining the webinar.

1PM OPENING

A. Callto Order
B. Proper Noticing
C. Determination of Quorum

UPDATE

Proposed revisions to today’s Agenda

PUBLIC COMMENTS

Any person may request permission from the Chair to speak to an item on the Agenda by coming to the
meeting in person or by sending an email to mwoods@lakesumtermpo.com containing the speaker’s full
name and email address, phone number, and the agenda item to be discussed. Emailed requests should be
submitted at least 24 hours in advance of the scheduled meeting or workshop. A link will be sent to those
speakers, who will be allowed to address the Board (or Committee) virtually through the GoToWebinar web
application on meeting day. A three-minute time limit will be imposed for each speaker.

RECOMMENDATION OF CONSENT AGENDA

Recommendation for approval is requested for Agenda ltems.

Consent approval is requested for the following items:
A. April 27,2022, Executive Committee Meeting Minutes
B. Recommendation by Executive Director to change title/pay grade for Executive Assistant

i. New Title: FINANCIAL COORDINATOR
Administers and coordinates the financial operations of an assigned division or
department. Responsible for performing financial analyses of trends or sources of
revenue, auditing accounts, tracking capital or grant projects, preparing and maintaining
budgets, processing accounts payable and receivable, and performing related financial
and clerical tasks as assigned.

ii. Qualifications - Any equivalent combination of education, training, and experience may be
considered. Requires a bachelor’s degree in Accounting, Finance, Business or Public
Administration, or closely related experience.
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Pay Plans for Pay Grade 22E

M;rzm::ym Maximum Hourly Minimum Annually Maximum Annually
$24.12 $38.59 $50,169.60 $80,267.20

ACTION ITEMS:
Executive Committee approval is requested for the following item:

A. MPO Third Quarter Financial Report ending March 31, 2022.

Financial data to prepare this report was obtained from the Finance Department of Lake County,
and accruals for anticipated revenue and expenditure items were identified with their assistance.
The financial information contained herein was prepared as of March 31, 2022.

DISCUSSION ITEMS
A. 2022 LIST OF PRIORITY PROJECTS (LOPP).
B. 2023-2027 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
C. 2045 LRTP AMENDMENT REQUEST FROM FTE

Staff will brief the Executive Committee on the Action items going to the Board for approval

PRESENTATIONS

None

WRITTEN REPORTS

None

INFORMATION ITEMS

None

EXECUTIVE COMMITTEE MEMBER'S REPORTS / COMMENTS

ADJOURNMENT NEXT MEETING: OCTOBER 26, @ 1 PM LAKE~SUMTER MPO

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the
above named Board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are
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welcome to attend. Persons with disabilities needing assistance to participate in any of the proceedings should contact (352) 315- 0170 48
hours in advance of the meeting.

EXECUTIVE COMMITTEE AGENDA | 1300 CITIZENS BLVD., SUITE 175 | LEESBURG, FL 34748













































Lake-Sumter MPO
2023- 2027 TIP

MPO Governing Board

)R 06/22/2022




01 TIP Overview

02 Five-Year Summaries




TIP Overview




TIP Overview

Purpose: A 5-year financially feasible
program of multimodal transportation
Improvement projects.

Consistency with Other Plans:

 All projects drawn from the 2045 Long Range
Transportation Plan (LRTP)

» Consistent with FDOT's Five-Year Adopted
Work Program

» Consistent with Lake County’s Transit
Development Plan (TDP)




TIP Overview
TIP Project Selection

* The Lake-Sumter MPO adopted its
List of Priority Projects (LOPP) in June
2021

« The 2021 LOPP was then submitted to
FDOT to develop the FY 2023- 2027
Tentative Five-Year Work Program
based on the priority projects

* The Five-Year Work Program is used
to develop the draft TIP




TIP Overview

Public Participation

Outreach Step Timeframe

Twenty-one (21) days prior to Board approval, opening

Draft LOPP and TIP published electronically on www.LakeSumterMPO.com i :
public comment period

Draft LOPP and TIP presented at LSMPO advisory

Draft LOPP and TIP presented at LSMPO advisory committee meetings . ]
committee meetings

Board vote on approval, after public comment period at the meeting and

: : : : First Board meeting after committee review
consideration of committee input

Citizens unable to attend committee or Board meetings are encouraged to
submit written comments via postal service, www.LakeSumterMPO.com
contact form, or e-mail MWoods@LakeSumterMPO.com or may submit
directly to the MPO’s website Questions & Comments, Email Sign Up |
(lakesumtermpo.com}http://www.lakesumtermpo.com/engage/questions-
comments-email-sign-up/

Throughout official public comment period

As soon as final documents can be

uploaded to the website. Once adopted, the TIP is made
available as a web-based interactive tool located on the
MPO website: www.LakeSumterMPO.com.

Approved Draft LOPP and TIP published on www .LakeSumterMPO.com
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Five-Year Summaries



Total Project Costs and Revenue FY 2023-2027

Source

Federal $32,471,169  $37,601,262  $32,276,744  $33,476,521 $17,321,921 $6,380,364 $159,527,981
Local $14,974,931 $18,063,429 $9,523,409  $3,848,905 $8,916,704  $9,362,627 $0 $64,690,005
State 100% $188,688,927  $80,263,868  $47,919,305  $11,741,309 $23,275,733  $12,859,638 $0 $364,748,780
TolllTurnpike ~ $245,243,050  $44,389,513 $6,922,868  $3,267,136  $113,907,008 $5,016  $1,690,000 $415,424,591
Total $481,378,077 $180,318,072  $96,642,326  $52,333,871  $163,421,366  $28,607,645 $1,690,000  $1,004,391,357
Total Project Costs and Revenue FY 2023-2027
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Project Category Total Cost

Aviation Projects S0 $1625000  $2.050000  $1650,000  $1.125,000 $625.000 $0 $7,075,000
Eike/Ped and Sidewalk $5,000 $0 $539,823 $35,000 $0 $489,752 $0 $1,069,575
Projects

Planning Studies $0 $941,128 $853 430 $864,351 $875 490 $875 490 $0 $4,409,889
&?:‘g’g Capacity Projects  ¢11 193078 $22.368.816  $12,405.400 $0  $17.100,000  $12,540,000 $0  $75,607,294
ﬁf;‘j?:‘é’tgpe’at'°"s”s”° $82.902.188  $51965336  $61997.738  $33338746  $11486.174  $5095,749 $0  $246,785,931
Strategic Intermodal

System Projects (S15) $364434.116  $86.524.479  $7.836.917  $3525120 $123.966,992 $0  $1,690000  $587,977,624
Trail Projects $8,058,026  $10332412  $2.456,774  $4,163344 $0 $0 $0  $25,010,556
Transitand Transportation ¢/ 7065 66560001  $8502244  $8757310  $8.867.710  $8.981,654 $0  $56,455,488

Disadvantage Projects

TOTALS $481,378,077 $180,318,072  $96,642,326  $52,333,871 $163,421,366  $28,607,645 $1,690,000 $1,004,391,357



Project Category Percentages FY 2023-2027

Transit and
Transportation
Disadvantage Projects
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Facility

Improvement

24 |CR-561 CR-448 SR-19 Widen to 4 Lanes

25 Hartwood Marsh Rd us-27 CR-455 Widen to 4 Lanes

26 |CR-561A CR-565A us-27 Widen to 4 Lanes

27 |CR-561/561A us-27 N Hancock Rd Widen to 4 Lanes

28 | Citrus Grove Rd us-27 N Hancock Rd Widen to 4 Lanes

29 [N Hancock Rd Old Hwy 50 W Turkey Farm Rd Widen to 4 Lanes

30 |MicroRacetrack Rd. & | cp 460 US 27/US441 Widen to 4 Lanes

Rolling Acres Rd.

31 |CR-44 SR-44 UsS 441 Widen to 4 Lanes

32 |SR-471 SR-50 SR-48 Widen to 4 Lanes

33 SR-471 SR-48 UsS 301 Widen to 4 Lanes

Widen to 6 or 8 Lane (or equivalent capacity)*

34 |US-27 Florida's Turnpike |55 1 of SR 19 Widen to 6 Lanes
Ramps - N

35 US-441 (SR-500) SR-44 N of SR-46 Widen to 6 Lanes

36 US-441 (SR-500) Perkins Street SR-44 Widen to 6 Lanes

37 Marsh Bend Trail C470 Corbin Trail Widen to 6 Lanes

41 |1-75 SR-44 Sumter/Marion Widen to 8 Lanes

County Line

T1 Florida's Turnpike O_range/Lake Couny| Hllnizele Widen to 8 Lanes
Line Interchange

T2 Florida's Turnpike ulneels O’Brien Road Widen to 8 Lanes
Interchange

T3 Florida's Turnpike O’Brien Road us 27 Widen to 8 Lanes

T4  |Florida's Turnpike us 27 CR 470 Interchange |Widen to 8 Lanes

T5 |Florida's Turnpike CR 470 Interchange |US 301 Widen to 8 Lanes

T6 Florida's Turnpike Us 301 [-75 Widen to 6 Lanes

New Roadway /N

42 :\RASC:Z? Bend Trail (New US-301 Warm Springs Ave  |New 2 Lanes

43 Corbin Trail (New Road) |Warm Springs Ave |E C-470 New 2 Lanes

44 Rd A (New Road) E C-470 CR-48 New 2 Lanes

45 |Rd B (New Road) SR-471 E C-470 New 2 Lanes

46 |Rd C (New Road) SR-471 E C-470 New 2 Lanes

Removed #38 - Florida's Turnpike from Minneola to Lake/Orange
County Line, #39 - Florida's Turnpike from US 27 to Minneola, and

#40 - Florida's Turnpike from CR 470 to |-75 from Roadway Needs

Projects

Added #T1 - #T6 - Florida's Turnpike from Orange/Lake County Line
to I-75 to Roadway Needs Projects

s

s



Figure 4-1: Final Roadway Needs Projects

Removed #38 - Florida's Turnpike from Minneola to Lake/Orange County Line, #39 -
Florida's Turnpike from US 27 to Minneola, and #40 - Florida's Turnpike from CR 470 to I-75
from Roadway Needs Projects

Added #T1 - #T6 - Florida's Turnpike from Orange/Lake County Line to I-75 to Roadway
Needs Projects
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