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FY 2025/2026 - 2029/2030
Transportation Improvement
Program (TIP)

Amendment #4 & Amendment #5
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TIP Overview

Purpose: A 5-year financially feasible
program of multimodal transportation
improvement projects. The Federal
government requires four years, and the
State of Florida requires one additional

year.

Consistency with Other Plans:

« All projects drawn from the 2045 Long Range
Transportation Plan (LRTP)

« Consistent with FDOT's Five-Year Adopted
Work Program

« Consistent with Lake County's Transit

Development Plan (TDP)




Transportation Improvement Program (TIP)
Amendment #4

* Emergency Amendment
« Add $32,000 to CR 44 in City of Eustis, railroad crossing repair:

FM # Project Project Length Phase Fund Amount FY
Description Limits sSource
458032-1 Railroad N/A N/A | CST RHH $ 32,000 2026
Repair — Total: $ 32,000
Safety

Project



TP Project List Adopted TIP: 45E03 21

Ti#
| S5E0301 - Repairs - Broken Rad ot Crossing "

REFIDETE —
—1
Am—
s |
—
e "

Adopted Cost Rocord

- i

aum Total Cost

$3,643,259,4463

MNumber of Projects

140




Transportation Improvement Program (TIP)
Amendment #5

* Project 435859-4 will widen SR 50
from east of CR 757 to east of CR 711.

* Projects 452508-3 and 456116-3 are
FTA Grant Funding Allocations.

Project Project Length | Phase Furd Amounit FY
Description Limits SOLreE
SR &0 Eastof CF | 4.634 A 88182457 | <2026
TET o
east of CH ART a'1.000.000 2028
Ti1 DOR % 628803
il 5 FEB10
DS -] 1,572
Total: 52, 209,191
A 541,162,804 202k
(BB 51,398 BEE D26
2l 3,115,606
o R [ L
D5 5 128524
Total 24,801,492
DDA £ 300,000 2027
0s 5 832999
Total $1.,132,999
S S 127,336 2028
(8-3 | 5310 P4 CFTO s 4,338 2026
Capital ou 5 HTiIE 2006
Rural LIA LF 5 4340 2026
Bullding Total: £ 43,395
Elock
Klinisirias
5310 A CETO S 48,007 2026
Capital DU S 368,062 2036
Formala LF o dib UGH 2020
Small Urban £ 460,077
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QOutline

Executive Summary

* Chapter 1: Leadership Commitment & Goal Setting

ORGANIZED INTO 7 CHAPTERS TO ALIGN WITH SS4A GRANT REQUIREMENTS:

* Chapter 2: Crash Trends & Safety Analysis

* Chapter 3: Network Screening & High Injury Network

= Task Completed

» Chapter 4: Engagement & Collaboration (MPO Board, TAC, & CAC)

« Chapter S: Strategies, Prioritization, & Project Selections

— In Progress

* Chapter 6: Policy and Process Changes

|* Chapter 7: Progress Monitoring and Transparency

— In Progress

Appendices




Completed Analyses to Date

Ten-years Trend of Fatal and Severe Crashes (2015-2024)

In Depth Crash Analysis (2020-2024)

High Injury Network Analysis
Data-Driven Risk Analysis

Recommendation for the Top 30 High Injury Corridors

e L A K % R

Survey of Stakeholders




Community Survey

J Overview -

Vision Zero Plan i SACE T

v Period: 10/02/2025 — 12/11/2025
v Total 43 Respondents
v 183 Comments and Feedbacks

| Commute and Mode choice &

Summary of Survey Respondents’ Demographics

40% 01%

of respondents are Female of respondents are Male

12% 5% [F8% | 23%
49% 91%

of respondents have heard of Vision Zero of respondents were not aware of Vision Zero
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Community Survey

Respondent Demographics & Travel Characteristics

| County Relationship | | Commute & Mode Choice

Lake County Sumter County Primary

: - 100%
m | live here (resident) Transportation m
oy o T gy

s Mode Personal Car

® | commute through the area Non-motorized & Transit Frequency
B | visit occasionally Walk/Bicycle -

. r i r - ey |
N e B LESS Inan oncea a moantn
| U her =]

B 1=2 times par week B 3=5times perweek

B Unknown B Daily (6=T7 times perweeak) B Linknow

Work Arrangement

I Participation & Advisory Involvement J

5% 9% 16%

B Elected official B Covernment staff / agency staff B Outside Home & Work from Home B Hvbrid mN/A
m Transportation / planning professional B Lommumty organization S advocacy group

Commute Duration

- : = . e
B Lessthan 15 minutes B o2 MINUies

B Besident f community member B LUinknown

B 2044 minutes B 45-549 minutes

= = T
- -

B 60 minutes or more m M/A



Community Survey

v’ Aggregated

SUIVEY responscs

to identify
frequently
reported unsafe
locations

v" Synthesized
comments
associated with
each location to
summarize key
safety concerns

=

Survey-ldentified Unsafe Locations

I R 2 3 . - - -
Unsafe Driving Locations | | Unsafe Walking/Bicycling Locations |
US-301 : 3 =
.| _[OXFORD OAKS LN-CR 462 E) ‘H__EH [  sMaAINST \ {\H-m
‘ g (CHAIRS ST - JOHNSON ST) iy
G eV L TR—— 5, 7
} -\.\:Hl ! _+_ -n'.l
S MAIN ST [ 3
. * ':r L s 1 e " § 5 .‘:_ o ¥ e _;r
\ (CHAIRS ST - JOHNSONST) | / ~ {.'}l.llllllli?]} of ":ml ey [ t.}mqmentb. 5
S | o S Pedestrians and bicyclist; face i
{ 1 AT 7 ¥ i
P | ! o A ) o | severe difficulties crossing lnrg_;h-
%ummﬂl"l ,“f 'ri"ulwle.\' ( '".“'“'“E.“tq,’-‘- _,.-"" s hp';‘t:‘f.l I'{.‘!th.'"u'u'i“i}“ﬁ 1:111'-.’: o hpﬂﬂtl]l’lg
{ POW - 2 . =1 Ay : s all
J L Traffic signal timing prioritizes ) vehicles, and lack of crosswalks
i(\ | turnpike traffic and causes ; z ®
- ..‘. Il., =T - .] 7 ..‘. : '..H.I b :.I
.. | unnecessary congestion on L. . E | a7
1 connecting roads. EL“ N\ _ S S ——
umbe
] KINGS HWY &
. Responses Responses
| 1 | (CR4869- CR 558) 1
priCRADIA Ry
| 2 : | - @ 2
!- — L _ . More than 3 ‘ b=l s B L : .‘M-D-IE than 3




Risk behavior

J Risk Indicators and Association with KA Crashes

Number of Connected Vehicle (CV) points identified as hard acceleration events

Risky driving HE
behavior

Number of CV points identified as hard braking events

HT Number of CV points identified as hard turning events

Speeding Target GAP Difference between 85" operating speed and context-based target speed for each
: argel G -
Condition = segment

Note: Connected Vehicle (CV) data: Obtained from StreetLight for Lake & Sumter Counties; two 7-day windows
(May 1-7, 2024; Feb 1-7, 2023). Recort s include n ip LD, timestamp, GPS (lat/long), .l'.‘c*;"n;.i'r.r.'fg. ana .\1;.?4:*::::.’.

*Moderate association are observed between KA frequency and HA/HB/HT at intersections and
segments.

*At intersections, left-turn/angle KA frequency shows the strongest association with HA/HB/HT.

*At segments, total KA frequency is most strongly associated with HA and HB;
Rear-end KA frequency shows moderate association with HA/HB.

200 P
2112026



Risk behavior

*HIN intersections (HA / HB / HT)

*HIN Segments (HA / HB / High speeding)

Legensl

. Spatial Distribution of Elevated Risk Indicators on the High Injury Network (HIN)

*Risky driving events cluster along
major arterials and HIN corridors.

*Out of 70 high injury intersections,
31 showed abnormal levels of HA,
HB and HT, with more signalized
than unsignalized intersection (18 vs
13).

*Out of 40 high-injury segments, 23
also show elevated risky behaviors
from CV data, indicating strong
overlap between crash-based and
operational risk.




Risk behavior

- Temporal Concentration of Critical Risk Periods by Event Type

* HIN intersections (HA / HB / HT)

WE_NT

Weekend

rh SN *HA and HB critical periods are generally
concentrated during weekday peak windows
(WD_AM and WD_PM).
'Highl'spccding shows a distinct temporal signature:
35% of speeding-critical segments occur during
weekend nighttime (WE_NT), while 30% occur
during the weekday AM peak (WD_AM).

HA v vy

HB v v
High Speeding v

* Cruttead period i defined as the fme window with the Righest ebserved event freguency for each location



Development of Safety Countermeasure Strategies for HIC
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High Injury Corridor (HIC)

High Risk Intersection

in the HIC

Stepl: Crash Data & Narrative Review

* Reviewed detailed police crash reports and crash patterns
* Identified dominant crash types and contributing factors

HAER A T
B M Wl Wi Frnisinfi * Pl S I\:I._-.-\.---- ik el St Dbl
L TEOSPEE B RO - St AT LG, P e B3 OO

WERELH T R T B A o L Sty TR T T LES M R P PR R e R R B O B M P [
Farmiry reekiraand rn e bagmey K e B s e s strg P preee v et o n Do fy B bl

i | B e Sl R LE R el P ST b "LI"":"I'r_l B i 1 Vel b el Vs I el by bl bl FRE T B i B
B Sl o D B B VN D A Dl N T R g Pl e b bl 1

T et AR TR | R RS A I 1 PR M AT T R T M PO Y ] 1 e ol ] s . Pt Sy e B
refwenTed iy 1aw

B SR ST T P R S R el o e e B L s
W g b B T ke e e T B0 bt B e o B el

|

A soutitbovmnd left norning vehicle failed to yield under a flashing yeflow arrow
and collided with a northbeuy < through vehicle with a green signal

Step2: Crash Pattern Review and lssue ldentification

* Identified recurring failure patterns (e.g., failure to yield, red-light running,
speeding)
* [dentified key safety i1ssues contributing to repeated crashes

© {5 ira 55 SELT Vi ._."::.'.'."r'n:l' o yield (FYAY et enpdored Hie Pty rJ__I".".'H_.r I3 weirl BreeH
Fi van on red Nght (NB) and enitered the path of WEBLT F2 an green arron

" NBT Vi ran on red Helf and entered the Irm.'.r.' aof SBLT F2 (green arrow)

Vi making Us-turn failed o vield and entered the path of SBT V2 (green)




Development of Safety Countermeasure Strategies for HIC

Step3: Countermeasure Identification and Application

* Identitied candidate countermeasures using the

CMF Clearinghouse, FHWA Proven Safety
Countermeasures, & NHTSA Countermeasures That
Work
« Selected context appropriate treatments

SRR Y R
i ‘? mi Jl ba M oo High Risk Intersection
T T in the HIC
3
o
F | ik — J
a - 1
=Tl [y ek, MAKING OUR o~
- o8 ' ROADS SAFER | o fiee

il d Tty £ = T
b et -r--l—ql-r::

High Injury Corridor (HIC)

3] T E 1 Ay
— - . i“ﬁ gty Ty Gt e Lol lor Slple
P = Vighv by Satuty Offican o ==

Pl'ﬂl']l{'.l."i ed countermeasure

dhet ThE L

* Convert left-turning movement to Protected-Only Left-Turn Phasing -
(CMF = 0.239) : g i

* Install red-light cameras at intersections (CMF=0.82) Source: NHTSA



Development of Safety Countermeasure Strategies for HIC
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Sheet Location Specific Countermeasures on Map ‘

* Be-time signal 1o ceduce fad laght ronnisg & rear end crasbes (Adpasheg vellow change mierval can

e

T paes
fene A
*  lnwall chaspeabds "Ouseue Ahesd™ wapsng spns (CMF=0,54) 8t spproachs
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- -
L H .
el | chamge merval [festes thia ITE recomunien o practhice CHIF=00643 fof RE, rosnam

@& ; Sirnalized Intersection

" loviad] & *Vadsicles | nienng vehen Flaching™ VEWTF)

Jei than ITE fecommmendsd practce CAVFs(. 843 i REL 1 T ERE J L g
. . - y ) veiem (CMF=0082) placed on 5B 24 " w L | Unsignalized Interseciion
1] RIS ETedl Warnind IES0eEET | il F;l. ;

= = U slop approach fom Jhon Shcheal O doule g A
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G Mator Vel Crash locations
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|
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Vision Zero Dashboard

J Vision Zero Dashboard (1) Crash Trends (2) High Injury Network & Countermeasures

Lake-Sumter MPO Vision Zero Dashboard | Crash
Crazh Trend Total KA Crashes Bike K& Crashas Pedestrian K& Crashes

Dt s | Sl A donadyn s
Parbe=d | 2020 - 200N
Aras ;L i LounSey
L

Sale<t Any Combination of Crask
Filtess Below. S
Legangnd, dithes o (il Eaien] wi i g e s | Cingh Trands | Yoar

mlra @ iwew B el

.
| _
|

Yoar Diwy ol WWarnk g

Humsber of Crashas by Typa

™

(General
Explanation &
Filter Selection
The dashboard bl R N i |
automatically U S i i Agh o} o i oo dervt
L Charrayi thap Bplnay wsreg T Pastmen Gabany oG (o righa cormesrh

I.l ]':ldﬂtﬂ' S ‘.‘I‘-I] L-.L].]. :I A E S T DA currmre i vhoes 3l craph LTy CTELA Dl

filter 1s selected.




What’s Next

d  March 2026: Draft Vision Zero Plan
L April 2026: Final Vision Zero Plan
d TAC/CAC Presentation (4/8/2026)
d  Governing Board (4/22/26)




Lake-Sumter Thank You

m_-,-—u-. . G
_;;‘L-_._‘_ .

Matiacois e = — =l

i vt pa

Mohamed Abdel-Aty and UCF SST team

— hitps://smartsafe.uct.edu
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What is the List of Priority Projects?

* The List of Project Priorities
(LOPP) is updated annually
to identify LSMPOQO’s top
unfunded priority projects
for inclusion in the TIP and
FDOT Five-Year Work
Program

* The 2026 LOPP is more
streamlined with the 2050
LRTP — Cost Feasible Plan
and other LSMPO
documents




Strategic Intermodal System (SIS) Project
Priorities

Roadway Capacity (Non-5SIS) Project Priorities
Safety/Operations/TSM&O Project Priorities
Complete Streets Project Priorities

Trail Project Priorities

Bicycle/Pedestrian & Sidewalk Project Priorities
Transit Project Priorities

Planning Study Priorities

Bridge Project Priorities

Small County Outreach Program (SCOP) Projects

2025 List of Priority Projects

Top 21 Project Priorities

Lake-Sumter

meo

2025 Listof Priority Projects
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2050 LRTP




2026 List of Priority Projects

Pr _| MO 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 MNext 10

* First 10 Years of RO <= | 5 | 25| w05 25 | w25 w25 25 525 25
-t e g e
Long Range

Cost Feasible . vt consooios SRR
Plan - - s s |

* Includes $25 R s
Million of Ko LN
Transportation = s
Alternatives




2026 LOPP: Call for Projects

The 2026 Call for Projects - oo 2

Form can be found on the -
LSMPO website: List of meo

Priority Projects

Thisform is f_or ; List of Priority Projects
Transportation Alternative (LOPP)

(TA) funding, which does
not start until 2032.

Send completed forms back

to Melissa Porcaro,
melissa.porcaro@hdrinc.com

Project Screening Form




I_lSt Of Prlorlty Projects Draw Project Location in Map Belnw:."
(LOPP) Dashboard _

In additionto * Pickyour project

the 2026 typg:f ; N WIS |
— Safety Gl p . TR

LOPP form, — Bicycle/ Ed g |

use the GIS Pedestrian )

LOPP tool to — Trail o

input project — |ntersection

: : — TSM&O

Information: DEP, E AN

LOPF} C llf - Other No geometry captured yet.

LE auior Project

Projects categories match - Type additional comments

e){isting | SMPO - Add your Agency Contact
documents

Information




* Transportation
Alternative (TA) funding,
does not start until 2032.

 Thereis only $2.5 million
annually for project
funding

* Completing the LOPP
Call for Projects does not
guarantee funding

2026 LOPP: Call for Projects

Call for Projects: looking for
smaller, actionable projects
— Sidewalk gap connections

— Median implementation with
existing resurfacing project

FDOT GAP funding
application to be
completed post-LOPP
adoption



Draw Project Location in Map Below:*

List of Priority Projects .
(LOPP) Dashboard s o

e Inadditionto ¢ Pickyour project

the 2026 oY —J—
gl N 2N
LOPP form, _ Bicycle/ H @ !
use the GIS Pedestrian =
LOPP tool to — Tralil ol
input project — |Intersection
. : — TSM&O0
Information: DEP, Esi onin, FAO, NO
- OthE}f Mo geometry captured yet.
_L.OEP Callfor Project
Projects categories match -+ Type additional comments

existing LSMPO * Add your Agency Contact
Information
documents



* Transportation
Alternative (TA) funding,
does not start until 2032.

 Thereis only $2.5 million
annually for project
funding

* Completing the LOPP
Call for Projects does not
guarantee funding

2026 LOPP: Call for Projects

Call for Projects: looking for
smaller, actionable projects
— Sidewalk gap connections

— Median implementation with
existing resurfacing project

FDOT GAP funding
application to be
completed post-LOPP
adoption



Project Prioritization

2050 LRTP Goals

« All projects submitted
through the Call for
Projects Form and

m Economy Support economic development and tounsm.

D as h bD a rd W" I be Safety Increase safety of the counties' transportation system
Sl bJ ect to !_S !ﬂp 0 ! Mobility Provide for mobility needs of the community.
project prioritization

Intermodal Maintain existing transportation system

pProcess

* Do projects reflect 2050
LRTP goals &

objectives?

Livability Preserve, and where possible, enhance social, cultural, physical,
and natural environmental values,
Preserve and maintain a resilient transportation infrastructure and

Preservation transit assets.

Effectively execute strategies and actions to achieve the county’s '
Implementation transporiabon system goals, ensunng measurable progress and
adaptability.

066000




List of Priority Projects (LOPP)
Implementation Schedule

LSMPO
Determine projects )
for Transportation Public
Call for Alternatives (TA) DH‘*‘T“FT LDPP
Projects Funding Review Period
3 —|—42 3 4 5 6
anuary 2026 February March April May June
- 2026 2026 2026 2026 2026
Committee & Committee & Board Committee &
Board DRAFT LOPP — Board
LOPP Project TA & Local Funding LOPP Adoption
Status & Funding Options for programming

Options
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FDOT\\

Lake Sumter MPO

FDOT Report
February 2026




Recent Start: 450635-1 SR 48/475 from Belt Ave to Noble Ave

® Project Description: Baker SUNE

» Resurface of SR 48/SR 475 Hone 5
through Bushnell @ |

» Pedestrian curb ramps will be
rebuilt to meet ADA standards.

& Began: January 21, 2026

€ Estimated Completion: Summer
2026




Approaching Completion: 445297-1 SR 19 Resurfacing

® Project Description:

» Resurfacing of SR 19 in Eustis
from Stevens Ave to CR 452

» Pedestrian Safety Improvements
» Roadwork is complete

» Should receive final acceptance |
In the next few weeks  dcfere

® Estimated Completion: Early 2026




Approaching Completion: 448769-1 US 27 Resurfacing

@ Project Description:

» Resurfacing of US 27 from CR
33 to Middlesex Rd, through
Eustis, Leesburg, and Tavares 9 B

» Y-Intersection removal k 5y

» Drainage, Pedestrian Safety,
and Sidewalk improvements

» Finishing sod work and punch
list items

¢ Estimated Completion: Early 2026
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Community Update Meeting

¢ 427056-1: SR 50 Realignment
project in Groveland, FL

e 422570-3: S. Lake Trail project east
of Groveland

¢ February 18, 2026
4:30 pm to 6:00 pm

¢ Location: E.L. Puryear Building
243 S. Lake Ave
Groveland, FL 34736

FDOTV)

®

50, South Lake Trail
Project 422570-3

Grovelan =y
Realignment 50,

Project
427056-1

¢ CFLRoads.com/project/427056-1

¢+ CFLRoads.com/project/4225/)-3




February Campaigns
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Central Florida Construction Career Days

¢ Event Details:

v Demand for Construction continues to Grow
in Florida

v Students from 57 high schools and
technical schools in Brevard, Lake, Marion,
Orange, Osceola, Seminole, Sumter, and
Volusia counties participated.

Students gained hands-on experience in
the field, exploring whether a career in the

country’'s multi-billion-dollar transportation
construction industry may be their calling.

¢ Date: January 29-30

¢ Location: Vvolusia County Fairgrounds
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