





IV.

A motion to accept the AOR as presented was made by Steve Homan, seconded by Jo
Santiago and carried unanimously by a 7-0 vote.

Review of Lake County CTCC Agreement Application, Using LifeStream Behavioral Center,
Inc.

The FDOT Grant Application deadline is January 24, 2020. Staff recommends approval of
the grant document (see attachment). Once reviewed and approved, the item will be placed
on the BCC meeting agenda for approval on January 14, 2020.

Motion to Accept the Lake County CTCC Agreement Application, using LifeStream Behavioral
Center, Inc.

Amy Bradford presented a synopsis of the Lake County CTCC Agreement Application stating
that it was a coordination contract to get 5310 funding. They are adding disadvantage school
student to the trips. This addition of users benefits the funding amount for Lake County TD
service. Additional discussion continued.

A motion to accept the Lake County CTCC Agreement Application as presented was made by
Jo Santiago, seconded by Steve Homan and carried unanimously by a 7-0 vote.

DISCUSSION ITEMS
CTC staff will discuss FY 2020-2021 Section 5310, Section 5311 and Section 5339 Grant
Updates

1. Section 5310 Elderly and Persons with Disabilities Program: Transit staff will be seeking
approval from the Board of County Commissioners to apply for the FDOT 5310 Capital Grant
for three 23’ Turtle Top Cutaway buses with three wheelchair positions for an approximate
cost of $297,015 for a total Grant request of $291,046 with a local match of $29,702.

2. Section 5310 Elderly and Persons with Disabilities Program: Transit staff will be seeking
approval from the Board of County Commissioners to apply for the FDOT 5310 Operating
Grant for $675,000 this includes the local match of $337,500. This grant will provide
approximately 23,275 paratransit trips.

3. Section 5311 Formula Grant for Rural Areas: Transit staff will be seeking approval from
the Board of County Commissioners to apply for the FDOT 5311 Operating Grant for
$494,500 this includes a local match of $247,250. This grant will provide approximately
7,262 rural paratransit trips and fixed route service in rural area of South Lake County.

Amy Bradford presented a synopsis of the grant updates.

Open forum for board members to discuss important items for the year 2020.

Brian Hutt was introduced to the board by Mike Woods.

Mike Woods raised the issue of new technologies that are upcoming that will affect transit.

Marsha Bukala mentioned innovations being instituted by the Utah disabled program.

PRESENTATIONS
None
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REPORTS

Florida CTD - None

FDOT - Jo Santiago provided updates.

Lake County Transit Operator (RATP Dev.) — None

Lake County CTC — Amy Bradford provided updates
Lake~Sumter MPO — Mike Woods provided various updates.

MOO®><
Comrg

VII. BOARD MEMBER COMMENTS - None
VIII. ADJOURNMENT
Sheri Peterson closed the meeting at 11:13 a.m.

IX. NEXT MEETING: April 13, 2020 @ 10:00 a.m. - Lake~Sumter MPO, Leesburg

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the Lake~Sumter
Metropolitan Planning Organization with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are welcome
to attend. Persons with disabilities needing assistance to participate in any of these proceedings should contact the Lake~Sumter MPO, (352) 315-
0170, at least 48 hours in advance of the scheduled meeting.
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There were no further public comments.

ADJOURNMENT

Sheri Peterson closed the meeting at 10:38 a.m.

Chairman Leslie Campione Date
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Combination Trip and Mile Rate

Yes

No
Pass. Trip
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RATES FOR FY: 2020 - 2021

ssooms o sz

$2.61 $4.47

TR T R

$26.18 $44.88 $0.00 $0.00 $0.00

Combination Trip and Mile Rate

$4.47 $0.00

Rates If No Revenue Funds Were Identified As Subsidy Funds
Wheel Chair Group
$9.57 $0.00 $0.00
perpassenger  per group
Wheel Chair Stretcher Group

$96.04 $0.00 $0.00 $0.00
per passenger  per group
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 slopenuo)

9% 43 T 0 0 0 € 4 4 b T S L £ 1ojesado

8 4 T 0 0 0 0 0 0 T 0 0 0 0 oY)
suonepusuiio)
[ st P st [ 0o ] o [ o [ ¢ [ o [ € [ € [ € [ ¥ [ 0 | € [ 0 [ suedwo)pies uop|
%0°0 %00 %00 | %00 | %00 [ %00 [ %00 [ %00 [ %00 [ %00 | %00 [ %00 [ %00 | %00 sjurejdwo) Jo %
bEE'L6 1€9'06 | ¢v0% | T/279 | OW8'Z | TT0'8 | 889'/ | ¥€/'/ | €448 | 0¢T'L | 9v¥'8 | £S0'8 | GI8'Z | ¥€L'8 PapIroid sdi] jejol
T v (1] < S € (1] T 0 0 T 0 T T 12301

0 0 0 0 0 0 0 0 0 0 0 0 0 0 #8430

0 0 0 0 0 0 0 0 0 0 0 0 0 0 PIYAN

0 0 0 0 0 0 0 0 0 0 0 0 0 0 A9jod

T vl 0 4 S 3 0 T 0 0 T 0 T T B ZES
6T0Z-8TOC ||| 020Z-6T0C | 1dy | 1eW [ god | uer | 53@ | AOoN | 0 [ des | Bny [ nt | ung | AeW adfL

AedA |edsid 1eIA |edsiq sjure/duro) prea

0Z0z ‘g dun( jo se

S3INSE3| UBUWLIOLIBd UOIII3UU0) AJuno) aye




Lake County Connection On Time Performance

June 8, 2020
On-Time Pickups
FY 18-19

94%

92%
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The Contract requirement for On-Time Performance is 95%

May-19 82%
Jun-19 85%
Jul-19 83%
Aug-19 82%
Sep-19 82%
Oct-19 82%
Nov-19 79%
Dec-19 80%
Jan-20 83%
Feb-20 83%
Mar-20 82%

Apr-20 85%
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Lake County Connection Accident Report FY 19-20

Preventable Accidents

Person Only

Vehicle Only

Person and Vehicle

May-19

1

June-19

July-19

August-19
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September-19

October-19

November-19

December-19

January-20

February-20
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March-20

April-20

Total

17

Non Preventable Accidents

Person Only

Vehicle Only

Person and Vehicle

May-19

1

June-19
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August-19

September-19

October-19

November-19
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February-20

March-20

April-20

Total




LAKE COUNTY COMMUNITY TRANSPORTATION COORDINATOR

Total Reservations 9,991 8,907 9,325 9,710 8,373 10,114 9,054 9,005 9,464 9,270 7,740 4,762 105,715

Passenger Cancellations (1,004) (866) (985) (946) (855)  (1,084)  (1,040)  (1,008)  (1,138) (1.138)  (1,131) (681)  (11,776)
Passenger No Shows (253) (226) (283) (318) (298) (257) (280) (309) (315) (292) (338) (139) (3,308)
TOTAL COMPLETED TRIPS 8734 7815 8057 8446 7,220 8773 7,734 7,688 8011 7840 6271 4042 90,631

‘NO SHOWS BY FUNDING

ADA 64 65 91 116 95 91 105 132 113 77 88 50 1,087
CTD 82 80 105 111 91 87 81 88 68 99 100 63 1,055
Med Waiver 26 6 11 4 5 8 5 6 15 10 7 1 104
Med Waiver - CDC Plus - 1 - - 49 - - - 2 - 4 - 56
MFCS (Meal Sites) 52 50 39 52 28 40 32 44 46 38 31 - 452
FDOT 5311 29 24 87 35 30 31 57 39 71 68 108 25 554
Other - - - - - - - - - - - - -

TOTAL 253 226 283 318 298 257 280 309 318 292 338 139 3,308

FUNDING SOURCE

ADA 2,309 2,124 2,155 2,210 1,991 2,496 2,189 2,263 2,219 2,197 1,924 1,650 25,627
¢ 2305 2394 2187 2427 2424 2157 | 2110 2423 2474 2487 2299 1645 26,222
MedWaiver 705 638 640 678 560 630 522 584 663 675 377 4 6,676
MedWaiver - CDC Plus 18 51 46 64 37 57 58 60 39 52 16 - 498
MFCS Contract Services 1,048 863 967 1,097 804 1,083 849 828 935 972 587 - 10,033
EDOH5e 2205 705! =2004( 22:18| 4si8l 2308 1950 4787 | 18701 1424 1040 a0y 20,934
Paisley (Hourly and Deviated) 54 40 38 52 42 44 56 36 56 33 28 36 515
Other - - - - 44 - - 27 55 - - - 126
TOTAL ACTUAL COUNTY TRIPS 8734 7815 8057 8446 7,220 8773 7,734 7688 8011 7,840 6271 4042 90,631
IPASSENGER TYPES | .
Elderly - Low Income 2,269 1,971 2,149 2,095 1,759 1,058 1,852 1,743 1,841 1,787 1,419 944 20,887
Elderly - Disabled 451 459 391 529 443 563 510 611 562 622 609 632 6,382
Elderly - Low Income & Disabled 572 477 588 606 535 359 533 518 505 536 359 212 5,800
Elderly - Other 2,022 1,872 1,809 1,992 1,692 1,307 1,780 1,724 1,749 1,705 1,404 836 19,892
Children - Low Income - - - - - & - - - - = = @
Children - Disabled - - - - 17 20 13 18 16 18 6 - 103

Children - Low Income & Disabled - - z < = g < g : - - B

Children - Other - - - - 1 12 2 2 - - - - 17
Other - Low Income 1,360 1,108 1,101 1,149 907 2,141 878 843 963 914 706 426 12,496
Other Disabled 582 540 526 522 458 508 514 563 595 599 514 254 6,175
Other Low Income & Disabled 324 351 359 362 325 657 329 394 415 403 271 167 4,357
Other Other 1,154 1,087 1,134 1,191 1,083 2,148 1,323 1,207 1,365 1,256 983 571 14,522

TOTAL 8,734 7,815 8,057 8,446 7,220 8,773 7,734 7,688 8,011 7,840 6,271 4,042 90,631

[TRIP PURPOSE

MEDICAL 5,108 4,739 4,788 4,682 4,068 4,814 4,541 4,375 4,371 4,167 3,839 3,350 52,842
EMPLOYMENT 679 498 548 708 622 820 659 642 742 745 607 314 7,584
EDUCATION/TRAINING 1,089 982 987 1,093 963 1,245 927 972 1,094 1,171 670 72 11,265
NUTRITIONAL 1,238 1,067 1,107 1,343 1,008 1,323 1,109 1,080 1,097 1,165 832 239 12,598
OTHER 620 529 627 620 559 571 498 619 707 602 323 67 6,342

TOTAL 8,734 7,815 8,057 8,446 7,220 8,773 7,734 7,688 8,011 7,840 6,271 4,042 90,631

Unduplicated Trips 612 610 597 607 629 635 618 623 624 588 519 282 6,944
Unmet Trip Requests E s & = = = - = - & = = =

Number of Roadcalls 17 6 1 5 3 2 5 6 3 3 1 2 64
Total Vehicle Revenue Miles 92,135 83,131 87,862 92,285 78,782 93,451 81,516 80,054 82,520 80,039 66,759 46,569 965,103
Total Vehicle Miles 112,345 102,421 110,497 113,555 96,056 113,407 98,924 97,023 98,803 96,151 81,265 60,670 1,181,207
Number of Accidents 2 3 4 4 - 3 6 4 3 1 1 1 32
Number of Vehicles 38 38 41 41 41 41 41 41 41 45 45 45 35
Number of Ambulatory Trips 5,884 5,228 5,438 5,679 4,874 6,050 5,142 5154 5,564 5,483 4121 2,206 60,823
Number of Wheelchair Trips 2,796 2,547 2,581 2,715 2,304 2,679 2,436 2,498 2,391 2,324 2,122 1,800 29,193
Number of Stretcher Trips - - - - - - - - - - - - -

Number of Full-time Drivers 30 34 30 30 30 26 24 22 25 23 25 22 27
Number of Driver Hours 7,030 - 7,131 6,056 5,953 6,911 6,140 6,156 6,178 6,025 5,256 4,535 67,370
Number of Reservationists 3 3 3 3 3 2 2 3 3 3 3 3 3
Number of Dispatchers 3 3 3 3 3 2 2 2 2 3 3 3 3
Number of Schedulers 1 1 1 1 1 1 1 1 1 1 1 1 1
Number of Maintenance Personnel 6 5 5 5 5 6 6 6 6 6 6 6 5
Number of Operations 6 6 5 5 6 6 6 6 6 6 6 6 6
Number of Administration Support 1 1 1 1 1 1 1 1 1 1 1 1 1
Number of Management 4 4 5 5 5 5 5 5 5 5 5 5
Number of Escorts 2,023 1,935 1,919 1,933 1,639 1,941 1,813 1,877 1,820 1,869 1.528 1,361 21,658




Community Transportation Coordinator Monthly Report
FY 18-19
Funding Source
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