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A motion to accept the AOR as presented was made by Steve Homan, seconded by Jo 
Santiago and carried unanimously by a 7-0 vote. 
 

G. Review of Lake County CTCC Agreement Application, Using LifeStream Behavioral Center, 
Inc. 
The FDOT Grant Application deadline is January 24, 2020.  Staff recommends approval of 
the grant document (see attachment). Once reviewed and approved, the item will be placed 
on the BCC meeting agenda for approval on January 14, 2020.  
Motion to Accept the Lake County CTCC Agreement Application, using LifeStream Behavioral 
Center, Inc. 
 

 Amy Bradford presented a synopsis of the Lake County CTCC Agreement Application stating 
that it was a coordination contract to get 5310 funding. They are adding disadvantage school 
student to the trips. This addition of users benefits the funding amount for Lake County TD 
service. Additional discussion continued. 

 
 A motion to accept the Lake County CTCC Agreement Application as presented was made by 

Jo Santiago, seconded by Steve Homan and carried unanimously by a 7-0 vote. 
 
IV. DISCUSSION ITEMS 
A. CTC staff will discuss FY 2020-2021 Section 5310, Section 5311 and Section 5339 Grant 

Updates  

1. Section 5310 Elderly and Persons with Disabilities Program: Transit staff will be seeking 
approval from the Board of County Commissioners to apply for the FDOT 5310 Capital Grant 
for three 23’ Turtle Top Cutaway buses with three wheelchair positions for an approximate 
cost of $297,015 for a total Grant request of $291,046 with a local match of $29,702.  

2. Section 5310 Elderly and Persons with Disabilities Program: Transit staff will be seeking 
approval from the Board of County Commissioners to apply for the FDOT 5310 Operating 
Grant for $675,000 this includes the local match of $337,500. This grant will provide 
approximately 23,275 paratransit trips.  

3. Section 5311 Formula Grant for Rural Areas: Transit staff will be seeking approval from 
the Board of County Commissioners to apply for the FDOT 5311 Operating Grant for 
$494,500 this includes a local match of $247,250.  This grant will provide approximately 
7,262 rural paratransit trips and fixed route service in rural area of South Lake County.  

 
Amy Bradford presented a synopsis of the grant updates. 

 
B. Open forum for board members to discuss important items for the year 2020. 

 
Brian Hutt was introduced to the board by Mike Woods. 
 
Mike Woods raised the issue of new technologies that are upcoming that will affect transit. 
 
Marsha Bukala mentioned innovations being instituted by the Utah disabled program. 

 
V. PRESENTATIONS 
 None 
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VI. REPORTS 
A.    Florida CTD - None 
B.       FDOT - Jo Santiago provided updates. 
C. Lake County Transit Operator (RATP Dev.) – None 
D. Lake County CTC – Amy Bradford provided updates 
E. Lake~Sumter MPO – Mike Woods provided various updates. 
 
VII. BOARD MEMBER COMMENTS - None 
 
VIII. ADJOURNMENT 
 
 Sheri Peterson closed the meeting at 11:13 a.m. 
 
IX. NEXT MEETING: April 13, 2020 @ 10:00 a.m. - Lake~Sumter MPO, Leesburg 
 
 
 
Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the Lake~Sumter 
Metropolitan Planning Organization with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are welcome 
to attend.   Persons with disabilities needing assistance to participate in any of these proceedings should contact the Lake~Sumter MPO, (352) 315-
0170, at least 48 hours in advance of the scheduled meeting. 





There were no further public comments.  

 

ADJOURNMENT 

Sheri Peterson closed the meeting at 10:38 a.m. 

       

Chairman Leslie Campione     Date    



Worksheet for Multiple Service Rates CTC: Lake County Board of County CommissionersVersion 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Lake County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION I:  Services Provided

1 Ambulatory 1 Wheelchair 2 Stretcher 2 Group

1.
Yes      Yes    Yes     Yes     

No        No       No       No       

Go to Section II 
for Ambulatory 

Service

Go to Section II 
for Wheelchair 

Service

STOP! Do NOT 
Complete 

Sections II - V 
for Stretcher 

Service

STOP! Do NOT 
Complete 

Sections II - V 
for Group 
Service

SECTION II:  Contracted Services

1 Ambulatory 1 Wheelchair 1 Stretcher 2 Group

1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?....
Yes      Yes    Yes     Yes     

No        No       No       No       

Answer # 2 for 
Ambulatory 

Service

Answer # 2 for 
Wheelchair 

Service

Do Not 
Complete 

Section II for 
Stretcher 
Service

Do Not 
Complete 

Section II for 
Group Service

2.
2 Yes     2 Yes     2 Yes     2 Yes     

No       No       No       No       

Leave Blank Leave Blank

Do NOT 
Complete 

Section II for 
Stretcher 
Service

Do NOT 
Complete 

Section II for 
Group Service

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service? -$                       

How many of the total projected Passenger Miles relate to the contracted service? 0

How many of the total projected passenger trips relate to the contracted service? 0

Effective Rate for Contracted Services: Ambulatory Wheelchair Stretcher Group

per Passenger Mile =

per Passenger Trip =

Go to Section III 
for Ambulatory 

Service

Go to Section III 
for Wheelchair 

Service

Do NOT 
Complete 

Section II for 
Stretcher 
Service

Do NOT 
Complete 

Section II for 
Group Service

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more Combination Trip and Mile Rate

services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =

Rate per Passenger Mile for Balance =

 Leave Blank 
and Go to 

Section III for 
Ambulatory 

Service 

 Leave Blank 
and Go to 

Section III for 
Wheelchair 

Service 

 Do NOT 
Complete 

Section II for 
Stretcher 
Service 

 Do NOT 
Complete 

Section II for 
Group Service 

SECTION III:  Escort Service 2

1. Do you want to charge all escorts a fee?................................................................. Yes       

No         

Skip #2 - 4 and 
Section IV and 

Go to Section V

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....    Pass. Trip   1 Leave Blank

per passenger mile?.........................         Pass. Mile    

3. If you answered Yes to # 1 and completed # 2, for how many of the projected 

Passenger Trips / Passenger Miles will a passenger be accompanied by an escort? Leave Blank

-$                   

4. How much will you charge each escort?.................................................................... Leave Blank

SECTION IV:  Group Service Loading

1.
number of Group Service Passenger Miles? (otherwise leave blank)............................

Loading Rate

………. And what is the projected total number of Group Vehicle Revenue Miles? 0.00 to 1.00

SECTION V:  Rate Calculations for Mulitple Services:

1.

* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles 

  and trips for contracted services IF the rates were calculated in the Section II above

* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II
RATES FOR FY: 2020 - 2021

Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank

Projected Passenger Miles (excluding totally contracted services addressed in Section II) = 746,100 = 659,968 + 86,132 + + 0

Rate per Passenger Mile = $2.61 $4.47 $0.00 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group 

Leave Blank Leave Blank

Projected Passenger Trips (excluding totally contracted services addressed in Section II) = 67,016 = 48,134 + 18,882 + +

Rate per Passenger Trip = $26.18 $44.88 $0.00 $0.00 $0.00
per passenger per group

2 If you  answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,… Combination Trip and Mile Rate

Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank

…INPUT the Desired Rate per Trip (but must be less than per trip rate above) = $0.00

Rate per Passenger Mile for Balance = $2.61 $4.47 $0.00 $0.00 $0.00
per passenger per group

Rates If No Revenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group

Rate per Passenger Mile = $5.58 $9.57 $0.00 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group

Rate per Passenger Trip = $56.02 $96.04 $0.00 $0.00 $0.00
per passenger per group

           Program These Rates Into Your Medicaid Encounter Data

Will the CTC be providing any of these Services to transportation disadvantaged passengers in the 
upcoming budget year?........................................................................................

Do NOT 
Complete 
Section IV

 

If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed 
contract amount by the projected Passenger Miles / passenger trips?.....

If the message "You Must Complete This Section" appears to the right, what is the projected total

Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically 
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