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Lake-Sumter MPO Governing Board Meeting — October 28,2026
Oct 28, 2026, 2:00 PM EDT at: https://attendee.gotowebinar.com/register/6971837663337300062

After registering, you will receive a confirmation email containing information about joining the
webinar.

I. 2P.M. CALLTO ORDER BY THE CHAIR

Invocation / Pledge of Allegiance
Proper Noticing

Roll Call — Determination of Quorum
Chair’s Announcements

Motion to allow member virtual voting
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Proposed revisions to today’s Agenda

II. OPPORTUNITY FOR PUBLIC COMMENT (on agenda or general comments)

At this point in the meeting the Board will hear questions, comments, and concerns from the citizens. If the
issue raised is not on today’s agenda, action will not be taken by the Board at this meeting. Questions may be
answered by staff or referred to as appropriate staff action. If further action is necessary, the item may be
placed on the future Governing Board agenda. Public comment shall be limited to three minutes per person.

III. CONSENT AGENDA

Consent approval is requested of the following items:

A. Consideration to approve June 17, 2026, MPO Governing Board Meeting Minutes

B. Consideration of Approval for the Quarterly Financial Report as presented by Milestone
Professional Services.

C. Approval to move the December Governing Board meeting from December 9'" to December 16,
2026, at 2:00 pm.

D. Replace current Lake County Transportation Disadvantaged Coordinating Board member Joanne
Seagle, representing the elderly to the Citizen’s Advocate/User of the System role.

IV. ACTION ITEMS:

A. Recommendation of Retroactive Approval for Emergency Resolution 2026-12 Amending the
2027-2031 Transportation Improvement Program (TIP). The MPO processed an Emergency TIP
amendment as per MPO Bylaws to include the Roll-Forward projects from the FDOT Work program
for fiscal year 2027 and added funding for the Morse Blvd. Bridge Repair.
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https://attendee.gotowebinar.com/register/6971837663337300062
https://www.lakesumtermpo.com/media/kgbb4gwv/june-17-2026-gb-minutes.pdf
https://www.lakesumtermpo.com/media/badf3t2w/qtrly-financial-report-for-mar-2026.pdf
https://www.lakesumtermpo.com/media/o0nhvfew/exe_2026-12_tip-roll-forward-amednment_9302026.pdf
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e The Roll Forward TIP Amendment is an annual administrative action that updates the local
Metropolitan Planning Organization's (MPO) TIP so its first year matches the first year of the
Florida Department of Transportation's (FDOT) Adopted Five-Year Work Program.

e Uncommitted Funds: Certain projects planned for authorization and funding before the state
fiscal year closes on June 30 are delayed or unencumbered.

e Automatic Roll Forward: These delayed projects automatically roll forward into the new FDOT
Work Program on July 1, but they do not automatically update in the local MPQ's TIP

e Consistency: The amendment aligns the local TIP with the state work program so that federal
funding can be formally re-authorized before the new federal fiscal year begins on October 1.

o No New Money: This process carries over existing, previously authorized project funds rather than
allocating new revenue.

e Routine Process: MPOs across Florida process these updates through mid-to-late summer
(typically July through September).

o Federal Approval: While MPOs can approve the local amendment immediately upon receiving
FDOT's report, the Federal Highway Administration (FHWA) officially recognizes the updated
approvals after October 1, 2026.

Resolution 2026-12 Emergency TIP Amendment Presentation
Resolution 2026-12 Emergency TIP Amendment
TIP Dashboard

Staff recommends retroactive approval of Resolution 2026-12 Amending the TIP (Roll Forword
Amendment) ROLL CALL VOTE REQUIRED

V. DISCUSSION ITEMS:

A. MPO Governing Board and Committee Appointments for 2027

This agenda item serves as a reminder regarding the upcoming cycle for Lake-Sumter MPO Board
and Committee appointments. Annual and periodic review of appointments ensures full, active
representation across all participating jurisdictions.

Please review the upcoming vacancy and re-appointment schedules for the following bodies:
e Governing Board (GB)

e Technical Advisory Committee (TAC)

e Community Advisory Committee (CAC)
Action Requested:
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https://www.lakesumtermpo.com/media/r4altx3p/fy27-31tip_lsmpo-october-tac-cac-presentation_final.pdf
https://www.lakesumtermpo.com/media/o0nhvfew/exe_2026-12_tip-roll-forward-amednment_9302026.pdf
https://lsmpo.maps.arcgis.com/apps/dashboards/7f3ff6f2d4854939a2cd89f3e6d5754b?id=c0d4337b7b834cbdbe1e71d305b68fb0
https://www.lakesumtermpo.com/media/cqlf1fn5/2026-mpo-governing-board-members.pdf
https://www.lakesumtermpo.com/media/bcqno2le/tac-2026-members.pdf
https://www.lakesumtermpo.com/media/prvbrsx2/cac-members-2026.pdf
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Member jurisdictions are requested to submit their updated appointment actions or confirmation
of re-appointments to the MPO staff as soon as possible to ensure accurate rosters for upcoming
voting sessions.

For scheduling details, please refer to the official calendar or contact MPO staff directly.

B. Congestion Management Process Dashboard Phase 2 Update. MPO consultant team will be
updating the new CMP Dashboard and wants to survey the TAC for any changes or revisions
needed. CMP Phase 2 Updates will include:

¢ Updating the CMP Forecast using 2025 existing CMP data from Phase | and other historical data
using previously developed 2023 State of the System methodology to develop projections for
2030. Projections to be developed for 2030 will include Average Annual Daily Traffic (AADT), Truck
Volumes, Congested Corridors, and Level of Service (LOS).

¢ Updating the Dashboard to include filters for most recently adopted Transportation
Improvement Program (TIP) projects, List of Priority Projects (LOPP), Vision Zero High Injury
Network, and Vision Zero Crash Data.

¢ Updating the CMP Goals, Objectives & Performance Measures based on the 2050 Long Range
Transportation Plan.

¢ Develop a Virtual CMP Lunch & Learn Forum, to help members and the public get full use of the
CMP dashboard.

e CMP Dashboard

e CMP Presentation

C. 2026 List of Priority Projects (LOPP) Review and calendar for the 2027 LOPP Development
The annual List of Priority Projects (LOPP) is a critical step in the process of planning,
programming and implementing the highest priority transportation projects within the
Lake~Sumter Metropolitan Planning Organization (LSMPOQ) planning area.

The LOPP is the bridge between the Long-Range Transportation Plan and the annual
selection of projects to program for funding in FDOT’s Five-Year Work Program and
LSMPQ'’s Transportation Improvement Program (TIP). » Projects in the LOPP are the
highest priority unfunded needs in the MPO area.

Each MPO is required to annually develop a LOPP and submit it to FDOT, along with the
necessary project information. The 2027 LOPP will be used by FDOT to determine projects
that might be added to the next Tentative Five-Year Work Program. It will similarly guide
LSMPOQ’s development of the TIP for the same period

e 2026 LOPP Flyer

e 2026 & 2027 LOPP Presentation
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fexperience.arcgis.com%2Fexperience%2F4de3a5aac6eb4da69b5c9d8eae3cf7b3&data=05%7C02%7Cmichael.woods%40lakesumtermpo.com%7C640b96836bbe4be4b89408dec7ca69c3%7C8499232ea71a45edaeca64041089512e%7C0%7C0%7C639167869362472655%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iFsLj9X8KCenoYixgXGptembVsyjUXBsqDbLzTeNkBs%3D&reserved=0
https://www.lakesumtermpo.com/media/qavhgxgx/cmpp-phii_lsmpo-october-board-presentation_final.pdf
https://www.lakesumtermpo.com/media/oxldl0w2/lopp-flyer_v5_oct2026.pdf
https://www.lakesumtermpo.com/media/x0lfrgau/lsmpo_lopp_board_oct-28-26final.pdf
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VI. REPORTS, PRESENTATIONS

A. FDOT - Chuck Koppernolle & Golangia A. Jenkins Il, MPO Liaisons -Ocala/Marion & Lake/Sumter
e FDOT 10-2026 Report
e FDOT 10-2026 Presentation
e FDOT Tentative Work Program Virtual Public Hearing December 14-18, 2026 & In-Person
Meeting December 16, 2026

Florida Turnpike Enterprise (FTE) Report -Loren Hughes, Planning Specialist/MPO Liaison
Lake County Transit Report
Sumter County Transit Report

BUILD 250 - Roadmap to Reauthorization
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MPO Studies — SR 50 Downtown Clermont

ViI. BOARD MEMBER COMMENTS:

VIII. ADJOURNMENT NEXT MEETING: DECEMBER 16, 2026

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides
to appeal any decision made by the above named board with respect to any matter considered at
the meeting, he or she may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. All
interested citizens are welcome to attend. People with disabilities needing assistance to participate
in any of the proceedings should contact (352) 315- 0170, 48 hours in advance of the meeting.
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https://www.lakesumtermpo.com/media/vlhhv1jr/9-2026-mpo-status-report-leesburg-operations-final.pdf
https://www.lakesumtermpo.com/media/msccafsx/102026-fdot-slides-lsmpo-report-cac-tac-gov-brdv2.pdf
https://www.lakesumtermpo.com/media/hbhnez1b/fte_agency-report-lake-sumter-10-28-26.pdf
https://www.lakesumtermpo.com/media/5aqnyssb/mpo-transit-monthly-report-october-28-2026.pdf
https://www.lakesumtermpo.com/media/mp2fh3o5/sumter-transit-report-10-2026.pdf
https://ampo.org/wp-content/uploads/2026/08/AMPO-Reauthorization-101-Guide_2026_update.pdf
https://www.clermontfl.gov/548/State-Road-50

