FLORIDA'S TURNPIKE ENTERPRISE

%€ — Sumter County

I!\ﬂ E ‘Summit

Yy, DPA, Executive Director and CEO
October 27, 2005




ViISSIen: Statement

NG IEIPNMEET the State’s growing

iianRspEanen needs, ensuring value to

CUSTIEIENS;, pPletecting Investors and
Mmanaging the lurnpike System in a

pusiness-like manmer




S ERLETPIISENSIPANRE O ED O]

sl gESsIeIIRSYSstEeEm N Elepda — 460 miles
AU EATGESINGIIISystemin Nation

SOAANBRRdMRating — Highest in the Nation

SOSENVES eVeErR A8 million  custeomers per day




AL

RIGWEErENreeR@NEIeridal




FLORIDA'S TURNPIKE ENTERPRISE




TRAFFIC GROWTH

Lake

]

NORTHERN COIN SYST
I-75 to US 27/Leesburg So
5.4% Annual Growth
39,400 AADT

i | FLORIDA'S
. TURNPIKE
—— ! l'hI\-l.
N ) / j
:.""\-\. i
S | *
|
= |

NORTHERN COIN SYSTE

US 27/Leesburg South fo |
10.8% Annual Growth

’@/ 50,900 AADT
|

Traffic Growth
Year 2004

130,000
AADT




Mg Steve Berny.

i 2 Vayor; oF
e MR \Vontverde &

=Sl Minneolats = s Ja
: |

__J | T - Ao —{=
~ Clermont RS QREENE Winter Garden i

L= AN Sl BE Turnpike
P = ol Emergency

Lake
Butler-

T RS \anagement

Lake LoJisa Hancock | Lake,

State Park I L o C O O rd I n a-to r




“ C)oapieie] te) Freififie ip)
DEGCEMERZ005

ielallcostsdishmlliion

s=UnRdIingEantnership Wit
EEIVVA

sERantiersnip With City, of
[BEeeshurgenrlnterchange
Beautification -
Streetlights




4 5818 0 Wlilllon Projear Your Invited
- ; to the Ribbon
A AIIETSTI[IAVIIHINOLE Cutting
12/7/06
4o Siajeja] Rozief te) b JZ QIE
PDECETIIETF 2000
AU SHIDZALON =410 OPE
PDEGEITINE 0)0)5
R— — fern |
i:___:-“_ ad - = SXPIgss
SAStN ‘%é - . 4 s
SRR oA s - SN
T AR e =4 MJ& 2 '
'. t{llli&mh ;&:‘f\\‘:’ -~ -J'""'__ =S - LK :
S A - e '
i = L N =
il = . -

scgol




[FRRENCOURLY

Nasirizea \Yll2e0osie 27574116
ZedREBNECENL Y COMPIELEd

SUMEREOURLY.

(Eardrarnhnstallation
compleEedin ApnlfZ005

ReEsUrfacing sciieduled for
20)0}2]

[EHPFeSstimates that guardraisisavesso IVes: per: Vel




e Neleligie] 4 play czisin) felglels=
vobrcasiNianes/AnstiniPass, inreach direction

S DESIARYSUIEREIG]ECT
seSTAIECNINSERL. 05

2 ComplELeTDeC. 06

2 SHIONVIlIIon Preject ¥.~

'ﬂr"‘-*!"' -"1l"”|1.

=
.__..--l--"_'




s =L RENRLENCHaRPErLONIE
pdediNAtheNVilliages

*JUSEINORUINGILEIE
@kahilimpkerSeEVice Elaza

*REVVIaSEERaeceuired

“ErelimnpanyaAvesign
UREeRvay,

sEPanRtialreloverieat
IRterchange Design

wScheduiedropening
20)0)2) /Z0]0)S




IWVO PROJECTS

% Extend NBfEXit
Ramp & replace 4t
Street Bridge:
Construction
started in Oct 05
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Boulevard extension

DRI Review
of Turkey Farm Rd.

= Developer funded interchange
= Proposed New Interchange near
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Upgrade service Plazas to better
sgrvermarket demands

S5ymnilion custemers visit 8 Service
Plazas annually

2004 Senvice Plaza Survey,
% 88%06 “Good” Food! Sernvice

8990 “Good™ Fuel Service

New' Gateway: Sernvice Plaza Is
proposed to e near the US 301 EXIl:
and/include a hoteliand conference

center




30 million motorists will travel this section in 2007
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WILTON PARTNERS MASTERPLAN

Gateway Center
50 Acre Site
: 35,000 SF Over-the-Road
Gateway Vi I Iage Structure + 5,000 SF Mezzanine

150 Acre Site o S e g : :
300 Room Hotel/Conference Center ) &~ e | 16,500 SF of Retail/Food/Services

Up to 4 Sit-Down Restaurants
50,000 SF of Flexible Programming
Space

Performance Arts Venue

Gateway Annex
200 Acre Site
500,000 SF Lifestyle Center
and Destination Retail

Land for Future Expansion % —_ |
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SunPass




SUNPASS SATURATION
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PREPAID TOLL PROGRAM

_
e More than 2.0 Million

Active Transponders

e First agency to introduce
widespread retail
distribution

o Statewide Usage = 58.1%
(As of September 2005)
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