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Presentation Overview

• Background

• Observations

• Recommendations 

• Conclusions



Background

• Task Force created by Lake BCC

• Broad membership

• 12 Meetings

• Exhaustive review of details

• Recommendations December 2008

• BOCC Workshop - January 2009



Observations

• Current situation evolved last 20+ 

years

– Departure from Ad Valorem funding

– Over-dependency on Impact Fees

• Maintenance vs. Capacity Expansion 

Needs



Recommendations
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Conclusions

• Implement cost cutting measures

• BCC - begin revenue policy reform

• New impact fee study is needed 

• Implement public budget 

assessment committee 

• Transportation

– supports health, safety and welfare of 

citizens

– is critical to economic vitality of county



Thank You!


