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Public Involvement
Mandated in Planning Rules
Must Have Public Involvement Plan
Be Pro-active not Re-active
Start Early in Planning Processes
Provide Adequate Notice
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Public Involvement
Consider Needs of Underserved
Relentless Front End Work
Focus on Outcomes
Documentation
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User Friendly Materials
Consensus-Building Workbooks
Maps, Tables, and Graphics

Public Involvement
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Public is a Willing Participant
Consensus-Building
Community Buy-In
No Surprises
It Costs Money

Public Involvement
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Public Involvement

Other Techniques

– Newsletter

– Visioning

– Surveys

– Brochures

– Outreach

– Web Site

– Media

– Mall Exhibits
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Public Involvement
Visualization/Imaging
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Public Involvement

Community Outreach

Environmental Justice (EJ) Discussion 
Groups

Changed All Modes in Plan
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Public Involvement

Enhanced Transportation 
Decision Making (ETDM)
– New state process

– Documents comments

– Projects with fatal flaws

– No surprises
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MPO Organizational Concepts

Regional Planning Council

Extension of City/County Staff

Independent Agency
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MPO Organizational Concepts
Regional Planning Council (RPC)

RPC is the MPO

RPC Provides Staff Functions

Maintains Independence

Examples

– West Florida RPC
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MPO Organizational Concepts
City/County Government Extension

MPO Function Within Government

Staff Have Other Responsibilities

Less Independence

Examples:

– Ocala/Marion and Hernando County
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MPO Organizational Concepts
Separate Government Entity

Self Operating MPO Organization

Staff Funded by MPO Organization

Staff Independent From Government

Examples:

– METROPLAN ORLANDO and Hillsborough County   

City-County Planning Commission
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MPO Organizational Concepts
Future Considerations

Many Communities in Lake County

Difficult to Maintain Independence Under County 

Umbrella

Consider Separate MPO organization

Develop Budget and Staffing Plan
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Contact Information

For additional information, please contact:

Bob Wallace, Tindale-Oliver & Associates
3660 Maguire Boulevard, Suite 103

Orlando, FL  32803

(407) 896-9200

bwallace@tindaleoliver.com


