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Evaluation Study



Preservation and enhancement of the 
existing system 

Funding of Design, ROW and 
Construction of the Wekiva Parkway

Investigate and study regional 
transportation needs

OOCEA Priorities

Presenter
Presentation Notes
By the year 2030, the Central Florida region is projected to be home to more than 5.3 million people, a 75% increase over year 2000 census figures, according to the University of Florida’s Bureau of Economic and Business Research. At the invitation of surrounding counties, the Expressway Authority is examining transportation needs from a regional perspective through the year 2035, and investigating partnership opportunities consistent with the Master Plan’s Policy. This includes to Invest in new toll roads in Orange County; Explore new markets and services; examine needs regionally, and investigate partnership opportunities.. 



Invest in New Toll Roads in Orange 
County

Explore New Markets and Services to 
Meet Central Florida’s Growth Trends

Examine Needs from a Regional 
Perspective

Investigate Partnership Opportunities 
for Toll Roads in Adjacent Counties

Master Plan Policies

Presenter
Presentation Notes
By the year 2030, the Central Florida region is projected to be home to more than 5.3 million people, a 75% increase over year 2000 census figures, according to the University of Florida’s Bureau of Economic and Business Research. At the invitation of surrounding counties, the Expressway Authority is examining transportation needs from a regional perspective through the year 2035, and investigating partnership opportunities consistent with the Master Plan’s Policy. This includes to Invest in new toll roads in Orange County; Explore new markets and services; examine needs regionally, and investigate partnership opportunities.. 



Study History

Presenter
Presentation Notes
As Central Florida continues to grow, so do the area’s transportation needs. The Expressway Authority Board Approved the 2030 Expressway Master Plan in the spring of 2006. The Master Plan identified potential expansion projects for the Central Florida area to try to help meet those needs. 



Study Goals

Determine:
1) Is there a transportation purpose and need to 

expand existing facilities or provide a new 
facility?

2) Is it feasible to meet these needs in an
environmentally and
community sensitive
manner?

3) Are the proposed
improvements
financially viable?

Presenter
Presentation Notes
Five concept studies were identified in the Master Plan.  The goals of each of the studies are to determine:1) Whether there is a TRANSPORTATION PURPOSE AND NEED to expand existing facilities or provide a new facility in high-growth areas.  2) The feasibility of meeting such transportation needs in an ENVIRONMENTALLY and COMMUNITY SENSITIVE manner.  And 3) Whether the improvements being proposed to meet transportation needs are FINANCIALLY VIABLE.



Study Goals

“These studies will not necessarily
result in the expansion of our system,
but in the growth of the overall
transportation network for the region.
Some of the transportation needs could
potentially be met by other agencies.”

Presenter
Presentation Notes
	Mr. Snyder has added that, “These studies will not necessarily result in the expansion of our system, but in the growth of the overall transportation network for the region.  Some of the transportation needs could potentially be met by other agencies.” 



SR 429 to US 27 Connector (formerly 408 Western Extension)
Concept Development and Evaluation Study 

Presenter
Presentation Notes
The studies focus on the following corridors:1) Potential new connections between State Road 429 (Daniel Webster Western Beltway) in west Orange County and US Highway 27 in Lake County, 2) Potential new connections between SR 417 (Central Florida GreeneWay) and SR 46 in Seminole County both of which are being conducted by Kittelson and Associates.  3) The possible extension of SR 408 (East-West Expressway) from east Orange County to Interstate 95 in Brevard County is being studied by Reynolds, Hills and Smith.  4) Wilbur, Smith and Associates is conducting the possible extension of SR 417 south to the Turnpike, and then west to a possible connection with I-4 either in Osceola County or Polk County.  5) The fifth study which is A Multi-Use/Multi-Modal Corridor Study of SR 528 (BeachLine Expressway) will examine various potential transportation needs and improvements in a broad area north and south of SR 528 from the Orlando International Airport in east Orange County to near SR A1A area in Brevard County this study is being conducted by Dyer, Riddle, Mills, & Precourt. 



PD&E

Design

Right of Way

Construction

Concept Study

Expressway Authority Master Plan

We Are Here

Project Development Process

Financing

Presenter
Presentation Notes
We are very early in the project development process. We have discussed the Master Plan, which is the first step. Step two is called a “Concept Development and Evaluation Study”.  This is where we are in the process now.  Once a concept is determined to be financially viable, it is eligible to move to step three a project development and environmental analysis.  This is a more detailed examination of specific alignments in which cost estimates are refined and permitting begins.  This step is followed by designing the specific project, then acquiring the needed right-of-way, and finally constructing the improvement.  Financing the project is considered at each step. 



SR 429/US 27 Study Tasks

Identify:

Purpose and need (what problems 
would the new road resolve, either 
current or future).

Potential corridors for new roads 
that would have the least negative 
impacts to the community and the 
surrounding environment. 

Analyze:

Potential impacts each corridor 
may have. 

Determine:

Would it be feasible to construct or 
upgrade an existing road or new 
road as a toll facility?  

Presenter
Presentation Notes
	The steps of this study were clearly identified at the outset of the project.  The project team was initially tasked with:Identifying the purpose and need, or in other words, what problems would an expanded or a  new road resolve, either now or in the future;Identifying potential corridors that would have the least negative impacts to the community and the natural environment; andDetermining if the improvement would be feasible as a toll facility.  Would the new road generate enough revenue through tolls to pay for the right-of-way and construction? It may be determined that another type of transportation facility such as an arterial road would best serve the purpose and needs of the area and someone other than the Expressway Authority may be better suited to move the project forward.



SR 429/US 27 Purpose and Need

Relieve Congestion on 
Area Roads

Provide Goods and 
Services to Future 
Developments
- Particularly Horizon West

Town Center

Additional/Safer 
Transportation Capacity

Emergency Evacuation

Disaster Event Recovery

Presenter
Presentation Notes
The Central Florida Region (Brevard, Volusia, Osceola, Orange, Seminole, Polk and Lake Counties) continues to face challenges and opportunities as the area’s population grows at a much faster pace than the infrastructure needed to support it. This growth has created additional needs for new transportation facilities including expressways.  If constructed, the SR 429 to US 27 Connector would create an alternative east-west link between southeast Lake County and west Orange County.Thus, the study has looked at this potential new connector in terms of its benefit to the overall transportation network.  Would this new facility contribute to the relief of current or projected roadway network congestion?  Would this new connection facilitate more efficient movement of goods and services to existing and proposed communities?  Would the facility add capacity for vehicle trips and increase the safety of the network?  Would a new facility contribute an alternative route to evacuate residents in the event of an emergency or would it facilitate the recovery following an emergency?



Study Efforts Producing…..

♦ Transportation Purpose and
Need

♦ Opportunities and Constraints

♦ Viable Corridors

♦ Document of Findings

♦ Determination of Feasibility
as Limited Access Toll Road

♦ Identification of Potential Partners

♦ Framework for a Project Development and 
Environment (PD&E) Study

Presenter
Presentation Notes
These Study efforts will produce:The transportation purpose and need for a potential new or improved roadway connection from State Road 429 to US Highway 27;Identification of potential opportunities and issues or constraints each alternative may have;The location of viable corridors;Documentation of the findings of the data research and review for this study;The determination as to whether viable corridors would be feasible as limited access toll roads;The potential for public and/or private partners; andThey may serve as a framework for a Project Development and Environment (PD&E) Study – the next step in the project development process.
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Presenter
Presentation Notes
A Project Advisory Committee (PAC) was formed early on in the study which consists of various stakeholder representatives from local agencies, the development community, and local citizens groups and businesses such as local chambers of commerce, myregion.org, home builders and local home builders.  The purpose of this group is to confirm project need, and to provide input and technical advice to assist with identifying potential project constraints and “roadblocks,” and to assist with developing solutions for those constraints.
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Presenter
Presentation Notes
An Environmental Advisory Committee (EAC) was also formed, consisting of representatives from local environmental agencies and private organizations. Groups represented on the EAC include 1000 Friends of Florida, several local Audubon societies, the Nature Conservancy, the Sierra Club, and federal and state environmental regulatory agencies, including the Department of Environmental Protection, Department of Community Affairs, and Florida Fish and Wildlife Conservation Commission, among a host of others.  The purpose of these meetings is to present evolving information and environmental considerations, and to receive input from EAC members that will assist with developing potential solutions.
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Presenter
Presentation Notes
Today’s meeting is to present the study to the public and listen to comments and concerns regarding the data and analysis being conducted.  Your input is very important to the process.  Project staff are available to answer questions you may have about the study process, the study itself, or the need for the project. You can continue to stay informed and participate in the process by any number of activities shown in the diagram. 



• Eliminate Corridor "B"

• Impacts to Hickorynut Lake

• Environmental

• Relocations

• Reconstructs Seidel Road 

Interchange

• Lowest volume of projected traffic

Level 1 Corridors



• Corridor A
• Least impact to Horizon West planned 

development

• Least amount of Right-of-Way required

• Highest wetland impact

• Highest traffic volume served

• Corridors C & D
• Lowest wetland impact

• Lowest estimated Construction Cost

• Corridor D
• US 27 terminus adjacent to Lake 

Louisa

Level 2 Corridors



Corridor A –
Tolled Expressway 2035 
Daily Traffic Projections

Traffic



Corridor D –
Tolled Expressway 2035 
Daily Traffic Projections

Traffic



Corridor A –
Arterial 2035 Daily 
Traffic Projections

Traffic



Corridor D –
Arterial 2035 Daily 
Traffic Projections

Traffic



Corridor A 
• Fulfills the transportation need
• Diverts traffic from congested US 192 
• Highest level of potential 

environmental impacts

Corridor D
• Fulfills the transportation need 
• Meets the objectives of environmental 

protection and community building
• Western terminus opposite of Lake 

Louisa  limits opportunity to extend the 
roadway west into the Green Swamp. 

• Lowest projected daily traffic volumes, 
it performs best in overall traffic 
indicator tests.

Sensitivity analysis
• Network of east-west six-lane roadway 

arterials could also meet the 
transportation needs

Study 
Recommendations



• Future volumes 
dependent on future 
development

• If Study Area develops 
local governments 
consider:
– Public Private Partnerships

• Donation of Right-of-Way
• Financial Contributions

Study 
Recommendations
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