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LYNX Services

Fixed Route bus — local, express,
PickUpLine

LYMMO downtown circulator
ACCESS LYNX paratransit

Commuter Services rideshare, car- and
van-pool

Road Rangers



Lake County Services

e In 2005 LYNX applied for a Service
Development Grant from the Florida
Department of Transportation

 Recelved grants for Link 204 - Clermont
Express and Link 55 extension
— FDOT pays 50% per year for 2 years
— Lake County provides matching funds

e Started service December 2006



Presenter
Presentation Notes
Clermont Express was a new route proposed from Clermont to Downtown Orlando
FDOT $252,488 for 2 years

Link 55 extension was to extend the route from terminus at Public at Summer Bay (in Osceola County) to Four Corners Wal-Mart in Lake County
FDOT $229,770 for 2 years

After 2 years, Lake County would assume full funding as Service Development Grants are meant to be seed money to help grow new service into mature routes


Buses

* Lake County services required 5 new
buses

 LYNX applied for and received these
buses In the first Transportation Regional
Incentive Program (TRIP) from the Florida
Department of Transportation

— Due In large part to operating funding
commitment from Lake County
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Presentation Notes
$2 million in buses


Link 204




Link 55
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Presentation Notes
When LYNX did grant application, we had to set ridership goals.
They were 120 by end of 2 years with incremental increases every 6 months, so 30 to start, 60 for next 6 months, 90, then 120.
Service was started mid-way through December 2006, also a holiday month; otherwise, ridership is meeting or exceeding goals.

This is good ridership for a peak-only, weekday-only express service










Presenter
Presentation Notes
Link 55 was an established route, but with growth in Four Corners, extended into Lake County. Overall ridership on Link 55 is up.

Again, the goals for this route were to increase Link 55 ridership by 10% or 100 riders/day. The Link 55 extension has exceeded this goal from the beginning and is performing very well.
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Presentation Notes
Extensive marketing with service startup, especially Link 204 – signage at Park & Ride lot, bus cards on every bus, flyers, TTN, ads in local newspapers and chamber directories. There were also direct mailing with free bus passes to try the service out.


Other enhancements

 LYNX will be adding one revenue trip each
direction starting April 1, 2008
— 1 AM reverse trip — Orlando to Clermont
— 1 PM reverse trip — Clermont to Orlando

 LYNX began offering an express passes in
January 2008 in response to customer requests

— Dally, Weekly, Monthly Passes

— 50% discount fares & passes for youth, elderly,
disabled
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Presentation Notes
Single ride fare is $3 (must have correct change)
Daily pass is $5.50
Weekly pass is $20
Monthly pass is $60
(discounted are 50% of above)

[Express riders who also use local service can get “Unlimited” passes daily, weekly, monthly for slightly higher rates]
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Questions?
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