Our Community — Our Future, Session 4
SOLUTIONS TO THE BIG FOUR

Education, Transportation, Water Resources and Economic Development

6 p.m.

6:10 p.m.

6:30 p.m.

6:45 p.m.

7:10 p.m.

7:40 p.m.

7:50 p.m.

8 p.m.

June 11, 2008
6-8 p.m.
Lake County Agricultural Center
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AGENDA

Welcome and Introductions
Ray Goodgame, Clermont Councilmember & MPO Chair-Elect

Education — Projects, Concurrency and Educational Initiatives
Harry Fix, Growth Planning Director, Lake County School District

Transportation Planning and Funding
T.J. Fish, Executive Director, Lake~Sumter MPO

Water Resources and Alternative Supply
Nancy Clutts, Tavares Mayor & Lake County Water Alliance Chairwoman

Economic Development — From Plan to Implementation
Dottie Keedy, Lake County Director, Economic Growth & Redevelopment

Tying it All Together — Interrelationship of the Big Four

A. Roles of Education, Transportation and Water in Developing a
Prosperous Economy

B. Coordinating Various Efforts into One Community Plan

C. Opportunities for Better Outcomes

D Growth and Our Community’s Future

Next Steps for Our Community — Our Future

A. Who is officially in charge of what?
B. Are we solving the problems?

C. What will strengthen efforts?

D. Is the forum working?

E. Quarterly Congress of Leaders?
Conclusion



