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LAKE COUNTY
CONSTRUCTION IN PROGRESS

238422-1-52-01

SR 25/US 27 from N. Boggy Marsh Road to N. of Lake Louisa Road. Add lanes and reconstruct
Estimated completion date: 967

Ranger Construction

Project cost: $37,503,443.23

ESTIMATE COMPLETION DATE: SEPTEMBER 2018 — 34% COMPLETE

LANE CLOSURES: February 9, 2016 to October 18, 2018

SB inside lane closure on US 27 from south of Marguax Dr. to north of Lake Louisa Rd. — 24-hours a-day

April 25, 2016 to October 18, 2018
NB outside lane closure on US 27 from south of Margaux Dr. to north of Lake Louisa Rd. — 24-hours a-day
The single lane configuration on both NB and SB will remain until the project is complete in Winter of 2018.

435434-1-52-01

SR 25/US 27 and SR 50 Interchange — Landscaping in Lake County

Estimated completion date: August 2017 (Establishment period ends) — 71% complete

Dynamics Group, Inc.

Project cost: $243,390

LANE CLOSURES: No lane closures anticipated

Sumter County reviewing Transition Plan for take-over maintenance after the 2-year Landscape Establishment period.
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LAKE COUNTY
Other Projects Pending

1. SR 500 (US 441) from Lake Ella Road to Avenida Central - Reconstruction project to 6-lane US 441 from Lake Ella
Road to Avenida Central (FM 238395-5). Construction funded FY 2020 estimate $33 million.

2. SR 500 (US 441) from Perkins Street to SR 44 (FM238394-3) Construction not funded.

3. SR 500 (US 441) from SR 44 to S. of SR 46 - Design FY 2014/16 and Right-of-Way FY 2018/2019. (FM 429356-1)
Construction not funded. 429356-2 US 441 Utility Relocation, JPA with City of Mt. Dora FY 2017.

4. SR 44 (CR 44B) from SR 500 (US 441) to SR 44 - Design for four-laning the two miles from US 441 to SR 44 is in
progress (FM No. 409870-1). Right of way FY 2014/16. Construction not funded.

5 SR 19 from CR 48 to CR 561 - An environmental study (PD&E complete 4/2015) into possible widening along the 4.7
miles from CR 48 to CR 561 (FM No. 238319-1). Design estimate $2.9 million in FY 2014/17. Construction not funded

6. CR 466A (Miller St.) Lake-Sumter County Line to US 27 - A $8.7 million TRIP grant to Lake County Right-of-Way funds
in FY 2014 (FM 430253-1). Construction on Segment (2). JPA with Lake County (ROW )

7. CR 466A (Miller St.) from US 27 to Sunny Court — A $5.0 million grant for construction from US 27 to Sunny Court (FM
No. 430253-2) in FY 2015. JPA with Lake County.

8. CR 466A (Miller Street) Phase 3 from Cut-off Road to Sunny Court - $2.5 million grant for Right-of-Way in Fiscal Year
2016 (FM 430253-3). LAP with Lake County. (Construction on FM430253-4).
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SUMTER COUNTY
CONSTRUCTION IN PROGRESS

242626-2-52-01:

I-75 Improvements from North of Hernando County Line to South of CR 470.

Widen I-75 from four (4) lanes to six (6) lanes, complete interchange construct at State Road 48 (Exit 314) new ramps
at the CR 476B/CR 673 (Exit 309 Interchange) Intelligent Transportation Systems (ITS) improvements. Drainage,
guardrail, signing and pavement markings, signalization, milling and resurfacing, and miscellaneous structures.

Estimated completion date: January 2017 - 85% complete

The Middlesex Corporation

Project cost: $76.9 million

LANE CLOSURES: No Lane closures anticipated

242626-3-52-01:

I-75 from South of CR 470 to SR 91 (FL Turnpike) in Sumter County

Widening of 4-lane divided Highway to 6-lane divided Highway

Estimated completion date: September 2017 - 71% complete

Project cost: $43.1 million

LANE CLOSURES: January 3 to January 4, 2017

8pm to 7 am — Alternating NB single lane closures just north of Exit 321 for milling and resurfacing.

January 5 to January 6, 2017

8pm to 7am — NB off-ramp at Exit 321 will be closed for asphalt repairs. Detour will be in effect NB |-75 traffic will either have
to leave I-75 at Exit 314 (SR 48) and access CR 470 via CR 475 or make a U-turn at Exit 329 (SR 44) and access CR 470
using the SB off-ramp/

240418-2:

SR 48 from E. of I-75 Ramps to CR 475 (Main Street) — Add Lanes and Rehabilitate Pavement
Estimated completion date: July 2017 —61%

LANE CLOSURES: No lane closures anticipated

433959-1:

State Road 35/US 301 begins south of Cherokee Avenue and ends just north of Noble Avenue. (Bushnell)
Estimated completion date: Summer 2017

Milling and resurfacing the four-lane, undivided roadway and parking shoulders, and providing sidewalk improvements at
several locations to meet ADA requirements

Project cost: $8.8 million

LANE CLOSURES: January 3 to January 6, 2017

6pm to 6:30 am - Single SB and NB outside lane closures from Noble Avenue to Seminole Avenue to mill and pave the
roadway.
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Other Projects Pending

1. SR 35 (US 301) from CR 470 to SR 44 - Widening from two to four lanes Design Phase FY 2017/18 (FM No. 430132-1).
2. |-75 at CR 514 from 0.5 miles W. of I-75 to US 301 — Environmental study (PD&E) FY 2017. (FM435476-1)

3. CR466W from CR 209 to US 301 — A $1.6 million grant to Sumter County in FY 2015 for resurfacing existing pavement
(Super Pave), remark Pavement and Sod. JPA with Sumter County (FM No. 428443-1).

4. CR 475 from C-470 to CR 542 - A $3.26 million grant to Sumter County in FY 2015/16 for construction of paved shoulders
and resurfacing along the 3.7 miles from CR 470 to CR 542, including replacement of the timber column bridge at Jumper
Creek with concrete box culverts (FM No. 429944-1). JAP with Sumter County

5. CR 673 from US 301 to I-75 — A $2.032 million construction grant (FY 2017/18) to Sumter County to widen lanes, pave
shoulders and resurfacing from .8 miles west of US 301 to I-75. (FM 433670-1). JPA with Sumter County.
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PUBLIC WORKS DIVISION

PROJECT SUMMARY - November 22, 2016

SUMTER COUNTY ROADWAY PROJECTS UPDATE

spiAsE | PROJECT BUDGET.

Lol Serarytr i e - ; CoEYame) T :
This roadway widening project includes reconstruction of approximately 2.3 miles of roadway from US 301 to C-466A, within the City timits of Wildwood. The final roadway configuration wil}
1 |c-462 Widening include one travel lane in each direction, a bi-directional center turn lane, and a bike lane and sidewalk on both sides of the roadway. Roadway construction commenced on April 18, 2016. c $5,333,000
Project completion projected as 12 months from NTP, April 18, 2017. Coniractor is to shift traffic back to southern end of C-462 by 11/30/16. Final asphalt wearing surface to be laid ! ’ ‘
November 21,22 and 23, 2016. Substantial completion of project anticipated 3 months ahead of schedule by 12/31/16.
This roadway widening project includes reconstruction of approximately one mile of roadway from CR 209 to US 301 within the City limits of Wildwood, The final roadway configuration will 3
include one travel lane in each direction, bi-directional center turn tane, and a bike lane and sidewalk on both sides of the roadway. Utility work coordination pregressing as DAB B/D $987 742

C-466W Widening cofmmences clearing and grubbing. MOT established via C-462 and C-475 as well as "Business Open and Business Name" signs. Stormwater, municipal water, and overhead utilities are
60% complete.

w

The purpose of this project Is to replace the existing edge and centerline striping with rumble striping for a 9.1+ mile section of C-476 W from the Hernande County Line to 3S 301. Final
C-476 W Safety Improvements design plans were submitted on 6/26/15. Project was to be re-bid and one bid was received. FDCT has approved contractor award and a November Pre-Construction meeting was held B/P $299,342
with project team and project commencement anticipated 12/15/16.

This roadway widening project includes reconstruction of approximately 1.7 miles of roadway from US 301 to CR 505. The final roadway configuration wilt include a four-lane divided urban i
typical section with sidewalks and bicycle lanes. The project is being coordinated with the Wildwood Springs DRI site planring process, and shared pond/developer access iccations have RAN ,
C-468 Widening from US 301 to CR 505 |been daterminad. The design was completed, and Rights-of-Way (R/W) acquisition started in January 2016, Plan updates occurring to accommodate City of Wildwood after main relocation A $2,323,658
request, and to address Village of Fenney access. A construction timetable has not yet been determined. Waterline design and utility coordination with TECC are underway. November Acquisition !
22, 2018, BOCC consideration of Traffic Impact Fee Agreement for construction with The Villages of Lake Sumter Inc. :

This project involves milling and resurfacing of C-475S from C-470 to CR 542, Scope alse includes adding 4 paved shoulders and replacing the brigge over Jumper Creek and includes a
C-475 from C-470 E to CR 542 12 Inch water main interconnection design. The design recommendation for Kimley-Horn and Associates wilt go before the BOCC for approval on 5/10/16 and includes a dry water main D $400,000
exdension fo infercennect the Bushnell water system.  Funding of construction is expected fo be through an FDOT SCOP grant.

The design recommendation for HDR will go before the BOCC 5/10/16 of safety improvements to C-470 between CR 424 and Wilderness Drive (0.6 miles); C-475N between SR 44 and the

C-470, C-475N, and C-575 Safety Marion Couniy line {6.3 miles); and C-575 between C-476W and C-48W (along 0.8 miles of curves). These safety improvements inciude adding paved shoulders, installing raised D $401 000
Improvements pavement markers, installing edge line rumble strips, and other related safety improvements. The RFQ for design was advertised 1-15-16. Design is scheduled fo begin in March 20186, '
and construction is scheduled to occur in FY 2018, This project is funded with FDOT Local Agency Program (LAP) funds. FDOT sent approval to proceed into design phase. |
C-478 from US 301 to SR 471 This 5.5 miles of roadway is scheduled to be resurfaced once funding has been identified by FDOT. Funding of construction is expected to be through an FDCT CIGP grant. PL $750,000 ;
8 |South Buena Vista Boutevard This roadway will be milled and resurfaced from the North Odell Circle/Bailey Trail roundabout to the South Odell Circle roundabout {8000'). This work is scheduled to ocour once funding pL $750,000 ‘
: has been identified by FDOT. Funding of construction is expected fo be through an FDOT CIGP grant. !
This project involves the reconstruction and widening of the existing two-lane CR 219 to include two 12' lanes, paved shoulders, and turn lanes at SR 44 and the future southernmost Pike
9 |CR 219 between SR 44 and CR 238 T& driveway. It also includes the extension of a 12" potable water main to the north of the industriai park entrance. C,W, Roberts is the contractor for this project. Construction is underway, ¢ $1.025M

The concept master plan of the industrial park and deed work is complete. The Nelson right-of-way is scheduled for closing and the Wade right-of-way closed. The comments to the 90%
CR 525 Extension - Wade Industrial Park |plans were reviewed with comments back fo KHA. The permitting documentation is pending City of Coleman approval and then all permit applications can be submitted. The design D $2,565,800 :
includes the water fine, gas line and limited improvements on CR 514, Construction bidding is shifted to January 1, 2017 :

11i7s stud A Joint Participation Agreement (JPA) with FDOT was approved by the Beard of County Commissioners on 1-12-16, A task order with Volkert & Associates for the performance of the study PL $200,000 i
udy will be executed in Jtanuary 2016. The study is expected to be completed by January 2017, Stakeholder meeting scheduled for Gainesvitle fo view ATMS system. ’
This 3.5 miles of roadway will be reconstructed, and paved shoulders will be added to the roadway. The RFQ will be advertised for Design Consultant Selection 12/15/16. FDOT has D $2.9M 5

CR 673 from CR 674 west fo |-75 authorized design funds for 2017 and construction is anticipated for FY 2018,

UTURE PROJECTS.

C-4BW frcm tﬁe Ci.‘tr-us Cou.nty .Line to CR 616 is a roadway safety upgrade project (adding 5'7 péved sHourlders,rau'diblé edgé iiﬁe; and Quéfdréil ét the éurvés) Vépprorxihately 7.5 milres iﬁ
C-48W Safety Improvements length. A public meeting was held on 4/16/2015 tc discuss the 60% plans. 100% design plans were submitted to the County on 5/28/15, Canstruction is expected to begin in 2017, when FY 2017 $450,000
FDOT grant funds are programmed.
. A final FDOT signalization study and roundabout alternafives analysis was submitted to the County from FDOT on 10/2/15. A roundabout is the preferred alternative, and is tentatively
C-472 @ US 301 Intersection scheduled for construction in FY 2020-2021. As an interim safety measure, modified the median to a directional type. FY 2020 TBD
B/P - Bid or Design Procurement PC - Post Construction
Saved as: B1\Public Works\Division-Admin\Project Update Reports C - Construction PL - Planning
Projects A and B are future projects and not shown on the map. CD - Conceptual Design TBD - To Be Determined

D - Design WC - Waiting Construction




SUMTER COUNTY TRANSIT

August September | October November | December
Invoice Amount $94,439.61 | $92,467.64 | $92,949.99 | $85,583.90 | $81,922.26
Completed Trips 4,941 5,295 5,143 4,606 4,598
Vehicle Miles 41,319 39,956 37,391 38,062 37,605
Accidents — Contract
Standard 1.4 per 100,000 0 0 0 0 0
miles
On Time Performance — | g4 7, 98.63% | 98.38% | 98.41% | 98.64%
Contract Standard 92% ' 0 ' 0 ' 0 ' 0 ' 0
) 8 6 1 1 1
Call Hold Times Seconds Seconds Second Second Second
Passenger Trips per hour
_ Standard 1.71 1.88 2.05 2.07 2.05 1.96
Cost per rg'z'% Standard | ¢, 33 $2.39 $2.57 $2.35 $2.29
Costper rip — Standard | ¢ 55 $18.04 $18.66 $19.45 $18.69
$23.22
Compliments 9 11 6 14 11
Complaints 0 0 0 0 0

BOCC/Sumter County Transit received no Ombudsman complaints on the operator this reporting

period.




SUMTER COUNTY COORDINATED TRANSPORTATION SYSTEM
MONTHLY REPORT

PERIOD COVERED:  2016-2017
JuLY | AUG ‘ SEPT | ocT NOV | DEC ‘ JAN ‘ FEB ‘ MAR ‘ APR ‘ MAY ‘ JUNE | TOTAL %
ONE-WAY PASSENGER TRIPS
SCT /RIDE RIGHT 1258 | 1611 1,695 1,721 | 1517 | 1,556 9,358 | 24.0%
SUMTER COUNTY YOUTH CENTER - 1,629 | 2,107 1,892 | 1635| 1,735 8,998 | 231%
SERVICE ROUTE-ORANGE 235 158 126 150 158 169 9% |  2.6%
SERVICE ROUTE-WILDWOOD CIRCULATOR 126 163 117 128 116 120 770 | 2.0%
WRAP PROGRAM TRIPS 775 947 850 810 786 729 4897 | 126%
MFCS-SENIOR TRIPS 373 433 400 442 394 289 2,331 |  6.0%
TOTAL 2767 | 4941| 5295 5143 | 4,606 | 4,598 27,350 | 70.2%
CONTRACT PROVIDERS
SCARC-TRIPS 2115| 2320| 1,788 1873 | 1,961 | 1,551 11,608 | 29.8%
TOTAL COORDINATED SYSTEM TRIP COUNT 4882 | 7261 | 7,083 7,016 | 6567 | 6,149 38,958 | 100.0%
PARATRANSIT BILLING CODES W/ESCORTS
AMBULATORY IN COUNTY 3861| 6250 | 6,218 6,115 | 5620 | 5258 33,322 | 79.1%
AMBULATORY OUT OF COUNTY 277 293 248 227 267 236 1,548 | 5.7%
WHEELCHAIR IN COUNTY 312 337 322 344 344 325 1,984 | 6.4%
WHEELCHAIR OUT OF COUNTY 7 60 52 52 62 41 338 | 15%
DEVIATED FIXED ROUTES COMBINED 361 321 243 278 274 289 1,766 | 7.4%
TOTAL 4882 | 7,261 | 7,083 7,016 | 6567 | 6,149 38,958 | 100.0%
FUNDING SOURCES
CTD SPONSORED 1206 | 1513 1,623 1,639 | 1,177 | 1,240 8,398 | 21.6%
PUBLIC 1,188 | 2995 | 37272 3,062 | 3035 | 3,069 16,621 | 42.7%
MFCS CONTRACT TRIPS 373 433 400 442 394 289 2,331 | 6.0%
SCARC CONTRACT SERVICE 2115| 2320| 1,788 1,873 | 1961 | 1,551 11,608 | 29.8%
TOTAL 4882 | 7261 | 7,083 7,016 | 6567 | 6,149 38,958 | 100.0%
PASSENGER TYPES
ELDERLY (60+) 1,926 | 2131 1,808 1,977 | 1636 | 1,715 11,193 | 28.7%
LOW-INCOME| 1,162 | 1371| 1135 1,221 | 1,222 1,02 7,137
DISABLED 135 159 204 198 23 193 912
LOW-INCOME & DISABLED 506 473 365 432 284 380 2,440
OTHER (SHUTTLE) 123 128 104 126 107 116 704
CHILDREN (<15) 147 | 1,776 | 2301 2004 | 1,770| 1,898 9,986 | 25.6%
LOW-INCOME 54| 1,753 | 2,289 2075 | 1,743 | 1,869 9,783
DISABLED 0 0 0 0 0 0 -
LOW-INCOME & DISABLED 0 0 0 0 0 0 -
OTHER (SHUTTLE) 93 23 12 19 27 29 203
DISABLED (ALL AGES) 2389 | 2614 | 2,084 2178 | 2264 | 1,843 13,372 | 34.3%
OTHER (16-59) 20809 | 3354 | 2974 2,945 | 3161| 2536 17,779 | 45.6%
LOW-INCOME 926 | 1,218| 1,354 1,284 | 1,088 | 1,150 7,020
DISABLED 139 135 92 107 123 99 695
LOW-INCOME & DISABLED| 1,609 | 1,847 | 1423 1441 | 1834 1171 9,325
OTHER (SHUTTLE) 135 154 105 113 116 116 739
TOTAL 4882 | 7261 | 7,083 7,016 | 6567 | 6,149 38,958 | 100.0%
TRIP PURPOSE
MEDICAL 672 746 574 554 602 554 3,702 |  95%
EMPLOYMENT 1,751 | 1,828 | 1,555 1,524 | 1,443 | 1,249 9,350 | 24.0%
EDUCATION/TRAINING 1,098 | 1551 | 1,425 1,575 | 1.441| 1,281 8,371 | 21.5%
NUTRITIONAL 731 770 657 723 698 624 4203 | 10.8%
LIFE-SUSTAINING/OTHER (SCYC) 630 | 2,366 | 2,872 2,640 | 2,383 | 2441 13,332 | 34.2%
TOTAL 4882 | 7261| 7,083 7,016 | 6567 | 6,149 38,958 | 100.0%
UNDUPLICATED CUSTOMERS 458 537 491 506 496 521 3,009
UNMET TRIP REQUEST - - - - - - -
MEDICAL - - - - - - -
EMPLOYMENT - - - - - - -
EDUCATION/TRAINING - - - - - - -
NUTRITIONAL - - - - - - -
LIFE-SUSTAINING/OTHER PURPOSE - - - - - - -
DENIAL REASON FOR UNMET TRIPS - - - - - - -
LACK OF FUNDING - - - - - - -
VEHICLE AVAILABILITY - - - - - - -




DRIVER AVAILABILITY

OUTSIDE OF SERVICE AREA

OTHER

PASSENGER NO SHOWS

31

38

69

72

68

67

345
VEHICLE MILES-COORDINATED SYSTEM 43,437 50,372 45,651 44,518 45,234 43,310 272,522
REVENUE MILES-COORDINATED SYSTEM 40,600 41,686 35,058 35,206 32,636 34,341 219,527
RIDE RIGHT VEHICLE MILES 36,100 41,319 39,956 37,391 38,062 37,605 230,433
RIDE RIGHT REVENUE MILES 35,537 35,439 31,128 30,288 27,687 30,405 190,484
SCARC VEHICLE MILES 7,337 9,053 5,695 7,127 7,172 5,705 42,089
SCARC REVENUE MILES 5,063 6,247 3,930 4,918 4,949 3,936 29,043
ON TIME PERFORMANCE 98.46%)| 98.71%| 98.63% 98.38%| 98.41%| 98.64% 98.54%
NUMBER OF ROADCALLS 0 2 1 0 0 0 3
NUMBER OF ACCIDENTS
(P=Preventable / N= Non-preventable) 0 0 0 0 0 0 -
NUMBER OF VEHICLES 32 32 32 32 32 32 32
NUMBER OF PHONE CALLS 3,237 3,337 4,347 2,700 2,696 2,395 18,712
AVERAGE HOLD TIME 0:00:09| 0:00:08| 0:00:06 0:00:01| 0:00:01| 0:00:01 0:00:04
COMPLAINTS - - - - - - 0
SERVICE 1 - - - - - 1
POLICY - - - - - - 0
VEHICLE - - - - - - 0
OTHER - - - - - - 0
COMPLIMENTS 5 9 11 6 14 11 56
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Volkert, Inc.

3501 South Main Street
Suite 2

Gainesville, FL 32601

Office 352.372.9594
January 9, 2017 Fax 352.371.3988

gainesville@volkert.com
To: Mike Woods, Transportation Planner, Lake-Sumter MPO
From: Brian Kanely, P.E., Senior Traffic Engineer, Volkert, Inc.
Re: Funding Request for Sumter County ATMS, Phase 1 Engineering Design

www.volkert.com

Mike:

The following brief outline describes the current status of the development of the Sumter County ATMS.
The Sumter County ITS Study & Plan Development project will be complete in February/March 2017. This
study recommends a three phase approach for the engineering design and construction of the Sumter
County ATMS.

I would appreciate your placing this document in the packet for the January 11, 2017 LSMPO TAC meeting.
| will be attending the TAC meeting and will make a short presentation on the status of the Sumter County

ATMS project and the funding request for the Phase 1 Engineering Design.

Sumter County Advanced Traffic Management System (ATMS) — Current Status

Sumter County is in the process of planning foran ATMS to (1) operate, coordinate and maintain the traffic
signals in the County, (2) connect the Sumter County ATMS to the Regional Traffic Management Centers
(TMC) operated by FDOT D5 and the Florida Turnpike (FTE), (3) coordinate traffic signal operations in the
US 27/441 corridor with Marion and Lake Counties, and (4) provide real time traffic management
information to the public safety agencies and citizens of Sumter County.

The first step was to prepare a Sumter County ATMS Master Plan Study which examined the following:
e Locations for signal equipment upgrades, CCTV, etc.
¢ Inventory and determine what is available from an equipment standpoint.
e Make recommendations on what elements should be in an ATMS
e Study completed in spring, 2014, funded by Sumter County.

The study currently in progress is the Sumter County ITS Study & Plan Development, which is examining
the following:

e Determine the needs/phasing/estimated costs for ITS activities throughout Sumter County, and

in particular the development of an ATMS.

e Recommends ITS equipment and connectivity patterns countywide.

e Coordination of ITS activities with FDOT and FTE.

¢ Coordination of traffic signal activities with Marion & Lake Counties in the US 27/441 corridor.

e Determine communications technology and routing for the Sumter County ATMS.

® Recommend phasing/schedule for the ATMS engineering design and construction.

e Complete FDOT documentation required for moving forward with engineering design activities.

e Study to be complete in February/March, 2017, funded by a JPA with FDOT.

The implementation of any ATMS, including the Sumter County ATMS, is dependent on the funding
amounts/sources for engineering design and construction and how much funding will become available

Office Locations:

Birmingham, Foley, Huntsvllle, Moblle, Alabama « Gainesvllle, Orlando, Pensacola, Tampa, Florida « Atlanta, Georgla
Collinsville, Illinols » Baton Rouge, Slidell, Louisiana « Biloxi, Mississlppl « Jefferson Clty, Missourl « Raleigh, North Carolina
Chattanooga, Tennessee e Alexandrla, Virginia « Washington, D.C.
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in each fiscal year. That information has not yet been fully developed for the Sumter County ATMS,
therefore, the actual engineering design and construction activities for each phase are not available. A
possible construction phasing for the Sumter County ATMS could be as follows:

Phase 1 — Interconnect the signals along C-466 in The Villages from Buena Vista Blvd to US 301,
construct the Traffic Management Center (TMC) at the PW offices in Bushnell,
construct/implement the necessary communications technology and produce an operational
ATMS in Sumter County. Sumter County Public Works has stated that their priority for the ATMS
is to include the traffic signals along C-466 in the first phase of engineering design and
construction. Whether or not any additional ATMS components could be included in Phase 1 is
yet to be determined.

Phase 2 — Interconnect the signals along US 27/441 and connect to the TMC, coordinate traffic
signal activities along US 27/441 with Marion and Lake Counties, connect the Sumter County TMC
with the FDOT D5 & FTE Regional TMC’s and construct/implement the necessary communications
technology. Sumter County Public Works has stated that their priority for the second signal system
to come on line in the ATMS would be the signals in the US27/441 corridor and to connect to the
FDOT D5 and FTE Regional TMC's. The exclusion/inclusion of additional ATMS components in
Phase 2 is yet to be determined

Phase 3 — Interconnect the signals at the I-75 ramps in Sumter County to the TMC, add additional
corridors in the Villages to the TMC, construct/implement the necessary communications
technology and add any additional elements desired by Sumter County. The details of Phase 3 are
yet to be determined but the priorities for inclusion of signal systems into the ATMS is stated in
Phase 3.

The desired phasing/schedule for funding for engineering design and construction of the Sumter County
ATMS is as follows. Funding levels in future years will impact this schedule.

®

L]

Fiscal Year 2018: Phase 1 Engineering Design.

Fiscal Year 2019: Phase 1 Construction, Phase 2 Engineering Design.
Fiscal Year 2020: Phase 2 Construction, Phase 3 Engineering Design.
Fiscal Year 2021: Phase 3 Construction.

Funding for Phase 1 Engineering Design for the Sumter County ATMS for Fiscal Year 2018.

Cost for Phase 1 Engineering Design is $200,000.

Funding request is $100,000 from Sumter County and $100,000 from FDOT.

Phase 1 Engineering Design would begin on October 1, 2017, start of FY 2018 for Sumter County.
A Lake-Sumter MPO Project Information Application Form for Phase 1 Engineering Design has
been completed and submitted to LSMPO staff.

The Project Information Application Form will also allow FDOT to pursue grant funding for the
Sumter County ATMS.

Depending on actual funding allocations, the above could be modified.

Prepared by:

Brian Kanely, P.E.
Sr. Traffic Engineer
Volkert, Inc.
January 9, 2017



OPENING

Chairman Richard Baier called the meeting to order at 1:40 p.m.; and confirmed the meeting was properly

Minutes
Lake~Sumter Metropolitan Planning Organization
Technical Advisory Committee (TAC) Meeting

Wednesday, November 9, 2016
Regular Meeting, 1:30 p.m.

1616 South 14 Street
Leesburg, Florida 34748
Phone (352) 315-0170 — Fax (352) 315-0993

noticed and a quorum was present.

Members Present
Richard Baier, Chairman

Sumter County

Melanie Peavy, Vice-Chairman City of Wildwood

Fred Schneider Lake County

Kyle Mills Sumter County/Transit
Stephen Cross Town of Astatula
Denise Lee City of Bushnell

Thad Carroll Town of Lady Lake

DC Maudlin City of Leesburg

Vince Sandersfeld City of Mount Dora
Antonio Fabre City of Tavares

Aaron Mercer City of Umatilla

Members Absent
Tomika Monterville
Tom Carrino

Gary La Venia

Staff Present
T.J. Fish

Mike Woods
Francis Franco
Doris LeMay
Robert Williams

Others Present
Vickie Wyche
Joan Carter
Helen LaValley
Shannon Schmidt

Lake County/Transit
City of Eustis
City of Fruitland Park

MPO Executive Director
Transportation Planner
GIS Manager

Executive Assistant
Financial Analyst

FDOT

FDOT

Lake County Schools
City of Clermont



I1.

I11.

IV.

VI.

REPORTS

A. Florida Department of Transportation: Vickie Wyche and Joan Carter provided updates

B. Florida’s Turnpike Enterprise —T.]. Fish provided updates

C. Lake County Public Works, Economic Growth, Transit — Tomika Monterville provided updates
via telephone

D. Sumter County Public Works, Transit — Richard Baier noted the Sumter County reports are

included in Agenda Package.
E. School Districts — Helen LaValley provided update for Lake County
F. Municipalities — Several members of committee provided updates
G. MPO Staff — T.J. Fish provided updates

AGENDA UPDATE
None

COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS
None

PRESENTATION

I-75 Relief Task Force

T.J. Fish provided an update on the progress of the multi-county task force that was facilitated by
the Florida Department of Transportation. The Task Force examined the long-term facility needs
between the Tampa Bay Region and the Jacksonville Region.

CONSENT AGENDA

A. Approval of September 14, 2016 Meeting Minutes
Motion was made by Aaron Mercer to approve the September 14, 2016 Meeting Minutes,
seconded by Denise Lee — motion passed 11-0.

B. Approval of 2017 Meeting Calendars
Motion was made by Aaron Mercer to approve the 2017 Meeting Calendars, seconded by
Denise Lee — motion passed 11-0.

ACTION ITEMS

A. Recommend Approval to Amend FY 2016/17 — 2020/ 21 Transportation
Improvement Program
T.J. Fish provided a brief explanation of FY 2016/17 — 2020/21 Transportation Improvement
Program. Mr. Fish also made note of the deletion of the roll forward funds of 28.5 Million for
the Wellness Way Project in South Lake County. Motion was made by Aaron Mercer to
approve amending the FY 2016/17 — 2020/21 Transportation Improvement Program,
seconded by Kyle Mills— motion passed 11-0.

B. Draft Legislative Positions and Priorities
T.J. Fish provided a brief explanation of 2017 Draft Legislative Positions and Priorities
Discussion Continued. Richard Baier and Shannon Schmidt provided suggestions and
feedback on the Legislative Positions and Priorities.



VII.

VIII.

IX.

X.

Updated Transportation Management System (TMS) Interlocal Agreement

T.J. Fish provided a brief explanation of the updated Transportation Management System
(TMS) Interlocal Agreement. Discussion Continued. Motion was made by Aaron Mercer to
approve the updated Transportation Management System (TMS) Interlocal Agreement,
seconded by Fred Schneider — motion passed 11-0.

Draft Policy 2016-8 — Transportation Systems Management and Operations
(TSM&O0)

T.J. Fish provided a brief explanation of Draft Policy 2016-8. Richard Baier provided updates
for Sumter County. Fred Schneider provided updates for Lake County. Richard Baier
suggested several revisions throughout the various sections of the policy. Motion was made
by Aaron Mercer to approve the Draft Policy 2016-8 with the revisions mentioned, seconded
by Vince Sandersfeld — motion passed 11-0.

Review of By-Laws

T.J. Fish provided a brief explanation of the By-Laws for the Technical Advisory Committee.
Richard Baier suggested to alienate the positions that deal with the different jurisdictions as
far as Planning and Development Services. Mr. Baier also inquired if the various annual
presentations and policies should be encapsulated in the By-Laws as a responsibility/function
of the TAC. Discussion Continued.

Election of Officers effective January 2017
Motion was made by Denise Lee to Re-Appoint Richard Baier as Chairman and Melanie
Peavy as Vice Chairman, seconded by Kyle Mills — motion passed 11-0.

DISCUSSION ITEMS

A.

List of Priority Projects — Submittal of New Projects
T.J. Fish gave a brief update of the annual process of developing the 2017 List of Priority
Projects. Discussion Continued.

Update on the TIA Status
Francis Franco provided a brief update on the TIA Status. Discussion Continued.

PROJECT UPDATES

T.J. Fish gave a brief update of various projects and also noted a report is included the
Agenda Package.

CONFIRMATION OF REPRESENTATIVE ATTENDING GOVERNING BOARD MEETING

Richard Baier confirmed he will be attending the Governing Board Meeting.

ADJOURNMENT

Motion was made by Vince Sandersfeld to adjourn meeting. Meeting adjourned at 3:10 p.m.

Richard Baier, Chairman
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2017 Legislative Priorities

. Reform the Transportation Regional Incentive Program (TRIP)

. Oppose Legislation that Requires Local Governments and Their
Taxpayers to Pay Costs to Relocate Equipment Belonging to
Other Entities

. Authorize the Indexing of Local Option Fuel Taxes in the Same
Manner as State Fuel Taxes are Indexed

. CR 466A, Phases 3A and 3B, Widening in Fruitland Park (Lake
County)

. Citrus Grove Road Widening in Minneola (Lake County)

Lake~Sumter MPO 2017 Legislative Positions
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2017 Legislative Positions

POLICY POSITIONS

Reform the Transportation Regional Incentive Program (TRIP)

Since created by legislation in 2006, the Transportation Regional Incentive Program
has effectively catalyzed regional transportation planning and the development of
regional transportation projects. However, the TRIP has only been effective when
sufficient funds are available for the provision of matching grants. The 50 percent of
state matching grant funding has attracted considerable investment by local
governments and by the private sector for regional transportation projects like
roadway projects connecting counties. Currently, state law provides for numerous
drawdowns from the fund rendering the program in effective statewide.

Oppose Legislation that Requires Local Governments and Their Taxpayers to
Pay Costs to Relocate Equipment Belonging to Other Entities

Local governments should not be mandated to cover equipment relocation costs for
utilities not part of the local government to relocate from rights-of-way or easements
upon, over, under or along a roadway. In the 2016 Florida Legislative Session, CS/SB
416 (Flores) and HB 461 (Ingram) passed both the House and Senate and was signed
into law by the governor. The law requires local governments, and not utilities, to
bear the cost of relocating a utility’s equipment if such equipment is located within a
public utility easement. CS/SB 416 passed the Senate (34-4) and the House (109-4).

Authorize the Indexing of Local Option Fuel Taxes in the Same Manner as
State Fuel Taxes are Indexed

January 1, 2017, per statute, Florida’s fuel tax automatically increased per the
Consumer Price Index. This incremental approach has allowed gas taxes to better
keep pace with transportation needs without the annual increases gaining much notice
at the gas pump. The same indexing should be authorized for local option fuel taxes.

Lake~Sumter MPO 2017 Legislative Positions
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REGIONAL PROJECTS

1.

CR 466A, Phases 3A and 3B, Widening in Fruitland Park (Lake County)

The east-west regionally-significant county road connects US 301 in Wildwood through
The Villages east through Fruitland Park to US 27/441. The roadway is four lanes for
most of the corridor except for Phases 3A and 3B in Fruitland Park. Construction
funding in the amount of $7.5 million is needed.

Citrus Grove Road Widening in Minneola (Lake County)

With the Minneola Interchange to open in June 2017, Citrus Grove Road is a planned
four-lane east-west connection between the new interchange and US 27. Funding for
construction is needed in the amount of $5 million.

Wekiva Trail (Mount Dora and Lake County)

With design of the trail underway from Mount Dora east to the Wekiva Parkway,
funding for right-of-way and construction is needed in order to connect downtown
Mount Dora to the Coast to Coast Connector Trail in both Seminole and Orange
counties. The right-of-way costs are estimated at $9 million

North Lake Trail (Umatilla and Lake County)

Funding is needed for a study of the concept to connect Umatilla north parallel to SR
19 to the future Black Bear Scenic Trail planned along the SR 40 corridor through the
Ocala National Forest. The project would be an eco-tourism opportunity for Umatilla
and northern Lake County. The study is estimated at $1 million.

Sorrento Avenue (SR 46) Complete Streets Project (Lake County)

Before SR 46 is transferred to Lake County following the completion of the Wekiva
Parkway project, improvements to the corridor are needed to enhance the roadway as
a main street for the Mount Plymouth/Sorrento community. $5 million in funding is
the estimated need.

Lake~Sumter MPO 2017 Legislative Positions
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POLICY 2017-1
TRANSPORTATION SYSTEM MANAGEMENT AND OPERATION POLICY

1. POLICY OBJECTIVE

Improving the efficiency of the existing transportation system, supporting the principles
of improving mobility, reducing funding needs and congestion, and resource
consumption. The intent of the Transportation Systems Management and Operations
(TSM&O) policy is to encourage active management of the transportation system and to
implement strategies in lieu of, or strategically in conjunction with, capacity expansion.
Common types of TSM&O strategies include, but are not limited to:

a. Intelligent Transportation Systems (Traveler Information, Adaptive Signal
Control, Transit Signal Priority, etc.)

b. Active Traffic Management (Active Arterial Management, Dynamic Routing,

Queue Warning, Freight Management, etc.)

Emergency Management

Incident Management

Event Management

Information Management (Archived Data, Big Data, Performance

Management, etc.)

"o a o

These strategies can help to increase the efficiency of the system by shifting travel
demand to off-peak periods and less congested facilities, optimizing travel speeds for fuel
efficiency, and utilizing existing capacity to the greatest extent possible.

2. BACKGROUND

Transportation Systems Management and Operations (TSM&Q) is a program within the
Florida Department of Transportation (FDOT) that is based upon:

a. Performance measurement,
b. Active management of the multi-modal transportation network, and

1



Lake~Sumter MPO Transportation System Management and Operations Policy DRAFT

c. Positive safety and mobility outcome delivery to Florida’s traveling public.

Initially envisioned in 2008, formally endorsed as a program in 2010, and actively being
implemented across the country, TSM&QO offers ways to optimize the use of limited
transportation funding to maximize transportation system safety, efficiency, and
effectiveness.

3.

Vision: Provide an efficient, reliable, safe, and environmentally friendly multi-modal
transportation experience through inter-agency cooperation that utilizes cost effective
and innovative TSM&O methods to enhance the quality of life for the citizens of Lake
County.

Mission: To deploy a customer-driven TSM&O program focused on mobility outcomes
through real-time and effective management of the existing transportation system
toward its maximum efficiency.

Formal Definition: TSM&O is an integrated program to optimize the performance of
existing multimodal infrastructure through implementation of systems, services, and
projects to preserve capacity and improve the security, safety, and reliability of our
transportation system.

POLICY

The MPO will promote the planning and implementation of the TSM&QO Policy throughout
the MPO planning area and recommends that all member governments adopt TSM&O
Policies consistent with this program. The MPO will seek incorporation of the TSM&O
Policy into the development of transportation projects and plans where applicable. The
concepts listed provide a broader perspective for both regional and local decision making
concerning TSM&O Policy implementation:

a. Coordinating with transportation, transit agencies, emergency service providers
and our member governments to define their TSM&QO projects, their concept of
operations and providing assistance to meet the consistency requirements; and
developing necessary integration and interfaces.

b. Institutionalize TSM&QO within the MPO Planning Area

c. Incorporating TSM&O into entire project development cycle: Planning, PD&E,
Design, Operations, Construction, and Maintenance
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4. REQUIREMENTS

a. TSM&O project sponsors must complete and submit a MPO Project Information
Application and Maintenance Agreement (if applicable) covering the long term
operation and maintenance of any TSM&O infrastructure.

b. Each project should use the most appropriate TSM&O planning, design standards
and procedures, i.e., Central Florida ITS Architecture, AASHTO Transportation
Systems Management and Operations Guidance, and the Florida Transportation
Systems Management and Operations Strategic Plan.

5. APPEALS

When a member government is not in agreement with the MPQO’s decision regarding
TSM&O projects subject to the Transportation Improvement Program Selection Process,
the jurisdiction may introduce a formal appeal by means of a resolution adopted by their
local governing body. The resolution must be submitted to the MPO and proceed through
the established transportation planning process. As such, the resolution will be subject to
review and comment by the Technical Advisory Committee, Citizens Advisory Committee,
and the Bicycle/Pedestrian Advisory Committee. The MPO Governing Board, after
considering comments from the other three committees, will make the final decision on
the appeal.

6. IMPLEMENTATION

Upon approval and adoption of this TSM&O Policy, it will become part of the MPO’s
planning process and project selection for state and federal funding. The principles of this
Program will also guide MPO staff in preparation of MPO planning documents and regional
transportation planning efforts to which it contributes. TRANSPORTATION 2040 will be
amended to incorporate this Program in accordance with the requirements of the plan at
adoption. Also, the List of Priority Projects will be amended as necessary in order to seek
funding for projects as the result of the completion and resolution of support of a ITS
Project Information Application.

7. EVALUATION

The MPO, through its committee review process, will evaluate this Policy and the
documents associated with it on an annual basis. This evaluation may include
recommendations for amendments to the TSM&O Policy, including the development of

3



Lake~Sumter MPO Transportation System Management and Operations Policy DRAFT

prioritization criteria, design guidance, and subsequently be considered for adoption by
the MPO Governing Board.

Policy Approved on:

Lake~Sumter Metropolitan Planning Organization

Leslie Campione, Chairman

Approved as to form and legality:

Melanie Marsh, MPO Attorney



SECTION 2.0: BYLAWS OF THE MPO TECHNICAL ADVISORY- COMMITTEE

(TAC)

A. The TAC shall consist of highway and transportation planners, professional engineers, or
those personnel made available by the wvarious municipalities and transportation
agencies/authorities and may include but not be limited to the following members:

1. Director of Planning and Public Transportation, District Five, Florida Department
of Transportation, or representative as a liaison to the TAC

2 Public Works Director or Traffic Engineer or the designee from Lake County

3 Public Works Director or Traffic Engineer or the designee from Sumter County

4. A representative from the Lake County School BeardDistrict

5. A representative from each of the 14 municipalities in Lake County

6 A representative from each of the general aviation airports in Lake County

7 A representative from the-Lake County Public Transpertation-Program Transit

8. A representative from Lake County Growth-ManagementEconomic Growth

9. A representative from Sumter County Grewth-ManagementPlanning

10. A representative from the Sumter County School BeardDistrict

11. A representative from the-Sumter County Public FransportationPregramTransit

12. A representative from each of the five municipalities in Sumter County

13. A representative of the Central Florida Expressway Authority

B. Each of the member municipalities in Lake County and Sumter County, the Boards of
County Commissioners from Lake County and Sumter County, and the School
Superintendents from Lake County and Sumter County shall each appoint one member to
the TAC. Each member may be represented by an alternate or alternates designated in
writing by the governing body of said governmental unit. Additionally, a representative
from the Central Florida Expressway Authority, the Florida Department of Environmental
Protection, and a representative from the Federal Highway Administration (FHWA),
Planning and Research Engineer, or representative thereof shall be non-voting members of
the TAC. Members and alternates shall serve terms of indefinite length at the pleasure of
their respective governmental bodies or agencies.

SECTION 2.1: OFFICERS AND DUTIES

A. A chair and vice-chair shall be elected at the last scheduled meeting of each year and shall
serve a term of one year, starting with the January meeting.

B. he chalr o [fa¥a A \AZ pith-the MPO o-developn-the-month

thelAG—meeHng— MPO staff will prowde timely mput/materlals for the TAC agenda The
chair or vice-chair can request items be added to the agenda. FDOT representatives will
provide timely input/materials to MPO Staff for agenda items.

SECTION 2.2: MEETINGS



Regular monthly meetings of the TAC shall be held on a day and time agreed upon annually
by the Committee. Regular meeting dates and times may be changed by action of the
Committee (TAC) to accommodate holidays and/or other reasons.

Special meetings may be called by the Chair, the Vice-Chair or the TAC. Reasonable
notice must be provided to the members and alternates for special meetings.

Six (6) of the voting members on the Committee (TAC) shall constitute a quorum for the
transaction of business.

Notices and tentative agendas shall be sent to members and alternates seven (7) days prior
to the regular meeting dates, and shall be made available to the public at least four (4) days
in advance of the meeting. Agenda changes may be made at any meeting by two-thirds
(2/3) vote of the TAC Board-; no additions may be made after the four (4) day notice. ltems
not on the agenda may be discussed at a meeting, but official action on the matter shall be
re-scheduled for the next available meeting, provided that all agenda changes are made in
accordance with Section 6.0 (“MPO Public Participation Policy”) below.

Minutes shall be kept of all meetings.
Meetings will be open to the public and pressmedia.
If the Bylaws do not address a particular issue that comes before the Board, and if the

statute that the TAC is operating under does not cover said item, then Robert’s Rule of
Order shall take precedence.

SECTION 2.3: PURPOSE, RESPONSIBILITIES AND FUNCTIONS OF THE TAC

A

The TAC is responsible for coordinating transportation planning and programming; for
review of all transportation studies, reports, and plans and/or programs; and for making
recommendations to the MPO that are pertinent to the subject document. The TAC shall
assist the MPO by providing technical resources as requested.

The TAC is responsible for formal review of the List of Priority Projects.

The TAC is responsible for considering Safe Access to schools in its review of

transportation project priorities, long-range transportation plans, and transportation
improvement programs, and shall advise the MPO on such matters.

The TAC shall coordinate its actions with local school boards and local program and

organizations within the metropolitan area which participate in school activities such as
locally established community traffic safety teams.

Local school boards must provide the MPO with information concerning future school sites

and in the coordination of transportation service.




BF. The TAC recommendations to the MPO shall be based upon the technical sufficiency,
accuracy, and completeness of studies and plans and/or programs.

€G. The TAC shall make priority recommendations to the MPO and/or other agencies
responsible for plan and program implementation based upon the needs as determined by
technical studies.

B.

EH. The TAC shall serve for the completion of all required transportation studies, plans,
development, and programming recommendations required under the Public Laws
pertaining to all modes of transportation and transportation support facilities.

Fl The TAC shall serve as an advisory committee to any and all duly constituted areawidearea
wide transportation authorities and/or boards, as well as areawidearea wide planning
boards or councils for physical development, health, social, or comprehensive planning
upon direct request of such authorities, boards, or councils.

GJ The TAC shall, when feasible and desirable to do so, utilize any means that may be
suggested or devised to provide for citizen participation in the transportation planning
process.

SECTION 2.4: SUBCOMMITTEES

A. Subcommittees may be designated by the TAC as necessary to investigate and report on
specific subject areas of interest to the TAC. These may include but are not limited to:

1. List of Priority Projects
2. Airports
23. Highways
34.
45 A ds o ansportation-disadvantagedgroup
5.6  Directions for future growth (local Comprehensive Plan reviews)
6-7  Nominating Committees
8. Plans and Programs
9. Management and Operations
10. Air Quality
11. Freight and Goods Movement
B. Subcommittees may be designated as necessary to deal with administrative and legislative

procedures relating to the TAC. These may include:

1. Administrative matters
2. Bylaws



Lake~Sumter MPO
PROJECT UPDATES
January 2017

US 301 Project Development and Environment Study (Sumter County) — US 301/SR 44
Intersection Improvements and US 301/Florida’s Turnpike Interchange Improvements

US 301 is being studied from SR 44 in Wildwood south to C-470 (west) in Sumterville. The study will lead to
specific operational improvements and design improvements to the interchange of US 301 and Florida’s
Turnpike and to the intersection of US 301 and SR 44. The study is also examining the concept of a new
alignment east and south of Coleman. The planning effort is being coordinated with other Sumter County
projects including the I-75/CR 514 proposed interchange and the C-470 study.

I-75/CR 514 Interchange Planning (Sumter County near Coleman)

Staff is coordinating with Sumter County, FDOT and the Federal Highway Administration on an Interchange
Justification Report and on an upcoming study of a potential new interchange with I-75 west of Coleman at
CR 514. This effort is being coordinated with the US 301 study.

C-470 Study

FDOT is nearing completion of a Project Development and Environment Study for C-470 in Sumter County
east into Lake County across Florida’s Turnpike. The study is examining future needs for the roadway through
2040. The study is also part of an initiative to have 470 in both counties designated as a state road from I-75
in Sumter County east to US 27 in Lake County.

Wekiva Parkway Project

FDOT and the Central Florida Expressway Authority are now moving into the right-of-way acquisition phase
for most segments of the project. Construction is underway by CFX from US 441 north into Lake County.
Construction of FDOT segments will be substantially underway by 2017. The first segment opened in January.

Trails: Central Florida C2C Trail and Wekiva Trail

Because of the Central Florida MPO Alliance prioritization of Regional Trails, almost all phases of the C2C Trail
recently received advancements of funding from FDOT for each needed phase in both counties. The FDOT
recently announced forthcoming programming of the subsequent phases of each segment of the C2C.
Meanwhile, the Wekiva Trail has two segments out of four segments committed for construction to be
complete by 2019/20. The other two segments are now in the design phase.

Minneola Interchange: Florida’s Turnpike/North Hancock Road/Citrus Grove Road

Florida’s Turnpike Enterprise is to open the new interchange at Milepost 279 in June. North Hancock Road
has been opened as a four-lane roadway just south of the forthcoming interchange. North of the interchange,
a two-lane North Hancock Road is under construction to CR 561A by the Hills of Minneola landowner.
Meanwhile, an east-west connection to US 27 will be accomplished by building Citrus Grove Road as a four-
lane roadway, which is under design.

Lake-Orange Parkway (US 27 to SR 429)

The Orange-Lake Parkway Partners, LLC, is examining options to construct a road between US 27 in Clermont
east to SR 429 just south of Winter Garden. Multiple options are being explored to satisfy this regional need
that would catalyze the northern corridor of the Wellness Way Area Plan. Once the landowners coordinate the
alignment of the future roadway through the Conserve II property, the roadway project will move forward.

SR 50 PD&E Study

SR 50 is being studied from US 301 in Hernando County east to CR 33 in Mascotte. The Project Development
and Environment Study is examining safety and capacity needs and will take into account the environmental
issues relative to the Green Swamp and the Withlacoochee State Forest.
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