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LakeXpress Task Force  
 

AGENDA 
 

Wednesday, December 9, 2009 
 

2:30 p.m. 
 

MEETING LOCATION: 
Lake County Agricultural Center 

1951 Woodlea Road (Training Room A) 
Tavares, Florida 

 
 
 
 

LakeXpress Task Force Committee Members 

Commissioner Jennifer Hill, Lake County 
Commissioner Elaine Renick, Lake County 
Commissioner Jimmy Conner, Lake County 
Commissioner Linda Stewart, Lake County 

Commissioner Welton Cadwell, Lake County 
Mayor Jim Richards, Town of Lady Lake 

Commissioner Sanna Henderson, City of Leesburg 
Commissioner Sharon Kelly, City of Fruitland Park 

Councilmember Kirby Smith, City of Tavares  
Commissioner William Ferree, City of Eustis 

Councilmember Robert Thielhelm, City of Mount Dora 
Commissioner Don Burgess, Sumter County 
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ITEMIZED AGENDA 

 
OPENING 
 

A. Call to Order   Sanna Henderson, MPO Chairman-Elect 
 

B. Proper Noticing 
 
 

TASK FORCE ITEMS 
 

I. Lake County Public Transportation Report David Hope / Ken Harley, Lake County  
 

II. MV Transportation Report   Harrison Neilly, General Manager 
 

III. MPO Staff Report    TJ Fish / Michael Woods 
 
IV. Discussion Items: 
  

A. Bus Shelter Design:   Lake County is using stimulus funds (ARRA) allocated for approximately 
20 bus shelters along the fixed route system.  The ARRA funds need to be obligated by March 
2010; the MPO is coordinating the development of the final design guidelines with the seven 
municipalities along the fixed route and Lake County. 
 

B. Bus Shelter Locations: The attached list represents city and county staff recommendations for 
a first round of as many as 20 bus shelters along the LakeXpress fixed service route.  This list of 
proposed preliminary bus shelter locations was also approved at the Dec. 2 MPO Governing 
Board meeting.  
 

C.  Mobile Data Terminals:  A mobile data terminal (MDT) is a computerized device used in public 
transit vehicles to communicate with a central dispatch office.  Lake County is considering using 
this new technology to increase efficiency. 

   

V. Task Force Members / Comments  
 

VI. Public Comments    
 

VII. Adjournment 
 

 
NEXT MEETING: 
Date:  March 2010 
Time:  2:30 p.m.   
Location: TBD 
    

 
Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made 
by the above named board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  All 
interested citizens are welcome to attend.   Persons with disabilities needing assistance to participate in any of the proceedings 
should contact the Lake-Sumter Metropolitan Planning Organization at (352) 315-0170, 48 hours in advance of the meeting. 

http://en.wikipedia.org/wiki/Dispatch

