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2020 TDP Evaluation of New Transit Service Alternatives 
The transit corridors presented were evaluated by the public. Transit corridors determined by the community to address future transportation 
needs were considered further by the study team. The transit corridors were combined into three Alternatives.  To determine the preferred 
alternative, public input, potential ridership, and enhanced transit quality were considered.  
 
 Alternative #1 provided the highest ridership, most improved LOS, and community acceptability.  This allowed the study team to 
determine which corridors provided greater access to citizens and visitors of Lake County, while providing an efficient and effective service 
that would meet the needs of existing and future patrons. A total of twenty-two alternative corridors have been identified for further 
consideration based on existing and future conditions of the criteria used for the analysis. The remaining corridors may be considered 
increasingly feasible for implementation during subsequent updates to the TDP. Based upon new circumstances, it may be determined that 
certain corridors identified in this TDP should be studied further. Alternatives may be advanced based upon opportunities for funding 
partnerships, increased development intensity, or other factors. 
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TBEST Demand Projection Estimates 
Transit ridership projection techniques can be used to assist in understanding potential demand for public transportation. The 2020 Florida 
Transportation Plan identifies increasing transit ridership as a method to enhance Florida’s quality of life. As such, public transportation 
systems are expected to expand their services and improve their level of service. Many land use and reliability factors influence transit use. 
The FDOT Public Transit Office (PTO) developed the TBEST (Transit Boardings Estimation and Simulation Tool) model to assist agencies 
as they prepare their TDP’s. TBEST is capable of estimating transit ridership at the route stop-level and aggregating ridership to the 
segment, route, and system levels. The PTO released TBEST Version 3.1 was in May 2008. It is a “micro-level” transit analysis and ridership 
forecasting model that is capable of simulating travel demand while accounting for network connectivity, accessibility, and route alignments. 
The results of this TBEST analysis can be used in the evaluation and planning process, especially related to the implementation and timing 
of new routes. A brief summary of the TBEST-based annual ridership projections for Lake County from 2009 through 2020 is presented in 
Table 8-13. The Golden Triangle Circulator and the Cross County Connector (Route 1), which will be expanded later to operate with more 
frequency, are projected as the two routes with the highest annual ridership in Lake County. Once expanded to incorporate BRT service, the 
Cross County Connector is projected to serve nearly 250,000 trips annually by 2020, while the Golden Triangle Circulator is projected to 
serve over 275,000 trips annually by 2020. The Zellwood Connector, which will be implemented in 2009, and the Leesburg/Fruitland Park 
Circulator are projected to provide over 100,000 trips each by 2020 in Lake 
County.
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