
 

 
www.LakeSumterMPO.com  

 

East Lake Task Force  
and 

Northwest Lake Task Force 
 

MINUTES 
 

Wednesday, July 22, 2015 
10:00 a.m. 

 

Lake County BCC Chambers 
315 West Main Street 

Tavares, Florida 
 

 
 
 
Members Present 

East Lake Task Force Members 
 

Governing Board Administrators 
Commissioner Tim Sullivan, Lake County, D1 David Heath, Lake County 
Commissioner Jimmy Conner, Lake County, D3 Kitty Cooper, Town of Astatula 
Commissioner Leslie Campione, Lake County, D4 Ron Neibert, City of Eustis 
Commissioner Welton Cadwell, Lake County, D5 Brenda Brasher, Town of Howey 
Vice-Mayor Mitchell Mack, Town of Astatula Vincent Pastue, City of Mount Dora 

Commissioner Linda Bob, City of Eustis John Drury, City of Tavares 
Councilor David Nebel, Town of Howey Scott Blankenship, City of Umatilla 
Vice-Mayor Ryan Donovan, City of Mount Dora 
Councilmember Lisa Johnson, City of Tavares 
Councilmember Scott Purvis, City of Umatilla 

Pete Petree, Florida Central Railroad 
 

TAC (staff) CAC (citizens) BPAC (bike/ped) 
Chris Schmidt Steve Ferrell Scot Hartle 
Fred Schneider Ted Wicks Machelle Koonce 
Dottie Keedy Natalie Werner Mike Stephens 
Ken Harley David Clutts Lori Barnes 
Stephen Cross Don Griffey Pam Hunt 
Tom Carrino David Kilmartin Joe Runnels 
Dan D’Antonio  
Mark Reggentin  

Jacques Skutt   
Richard Hatfield 
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Northwest Lake Task Force Members 
 

Governing Board Administrators 

Commissioner Tim Sullivan, Lake County, D1 David Heath, Lake County 
Commissioner Jimmy Conner, Lake County, D3 Gary La Venia, City of Fruitland Park 
Commissioner Welton Cadwell, Lake County, D5 Kris Kollgaard, Town of Lady Lake 
Commissioner Chris Cheshire, City of Fruitland Park Al Minner, City of Leesburg 

Commissioner Dan Vincent, Town of Lady Lake  
Commissioner Jay Hurley, City of Leesburg  
 
TAC (staff) CAC (citizens) BPAC (bike/ped) 
Chris Schmidt Steve Ferrell Scot Hartle 
Fred Schneider Ted Wicks Machelle Koonce 

Dottie Keedy John Schaller Mike Burske 
Ken Harley Regis LeClerc  
Thad Carroll  
DC Maudlin 
Bill Wiley                           
 
MPO Staff: T.J. Fish, Michael Woods, Pamela Richmond 
 
Others present 
David Hope, Lake County 
Ken Harley, Lake County 
Vickie Wyche, FDOT 
Amye King, Lake County 
Don Griffey, Eustis 
Dianne Kramer, Eustis 
Michael Rankin, Leesburg 
Erika Greene, Lake County 
Adam Sumner, Lake County 
Theo Bob 
 

OPENING 
Commissioner Tim Sullivan called the meeting to order at 10:10 a.m. and verified that the meeting was properly 
noticed. 
 

TASK FORCE ITEMS 
 

I. Development of TRANSPORTATION 2040 
T.J. Fish gave an overview of the process for Developing Transportation 2040, the MPO’s Long Range 
transportation plan. The overview included the following subjects: 
A. Revenue Projections 
B. Federal and State Funds 
C. Local Funds 
D. Projects in the Five-Year Transportation Improvement Program 
E. Prioritization of Cost-Feasible Projects:  2021-25, 2026-30, 2031-35, 2036-40 
F. Needed Projects that are not Cost Feasible – Needs Plan 
G. Sidewalks, Trails and Transit 
H. Management and Operations Projects 
I. Steps to December Adoption 

 
Following the overview the members were then asked to provide candidate projects for the plan Needs 
List. The results are shown in the table below.  



  

PROJECT FROM TO DESCRIPTION

 I-75 & CR 514 NEW INTERCHANGE SUMTER 1.00 NEW INTERCHANGE

US 27/SR 25 CR 561 SOUTH

SR 91/FLORIDA'S 

TURNPIKE NORTHERN 

RAMPS

LAKE

9.49

WIDEN ROAD (4 TO 6 LANES)

US27 & SR19 INTERCHANGE LAKE 1.00 IMPROVEMENTS

SR 91/FLORIDA'S TURNPIKE  & US 301  INTERCHANGE SUMTER 1.00 IMPROVEMENTS
SR 91/FLORIDA'S TURNPIKE MINNEOLA INTERCHANGEORANGE COUNTY LINE LAKE 5.76 WIDEN ROAD (4 TO 8 LANES)

SR 91/FLORIDA'S TURNPIKE SUMTER COUNTY LINE MINNEOLA INTERCHANGELAKE 18.00 WIDEN ROAD (4 TO 8 LANES)

SR 91/FLORIDA'S TURNPIKE LAKE COUNTY LINE US 301 SUMTER 7.34 WIDEN ROAD (4 TO 8 LANES)

SR 91/FLORIDA'S TURNPIKE US 301 I-75 SUMTER 3.89 WIDEN ROAD (4 TO 6 LANES)

SR 44 ORANGE AVENUE US 441 LAKE 1.66
WIDEN ROAD (4 TO 6 LANES 

WITH FRONTAGE)
SR 50/SR 33 CR 565 (VILLA CITY ROAD)BROWN STREET LAKE 1.89 NEW 4 LANE ROAD & TRAIL
US 301/SR 35 SR 44 C-470 W SUMTER 2.74 WIDEN ROAD (2 TO 4 LANES)

US 301 & C-462 INTERSECTION SUMTER 1.00
SIGNAL/INTERSECTION 

IMPROVEMENTS

US 441 SR 44 SR 46 LAKE 2.50 WIDEN ROAD (4 TO 6 LANES)

US 441/SR 500 PERKINS STREET SR 44 LAKE 1.36 WIDEN ROAD (4 TO 6 LANES)

LAKE ORANGE PARKWAY US 27 ORANGE COUNTY LINE LAKE 4.70 NEW 4 LANE ROAD 

SR 44 & US 27 INTERSECTION LAKE 1.00 UPGRADE INTERSECTION

US 301 & CR 525E INTERSECTION SUMTER 1.00
SIGNAL/INTERSECTION 

IMPROVEMENTS

C-470 TURNPIKE WEST RAMPS CR 527 SUMTER 9.85 WIDEN ROAD (2 TO 4 LANES)

CR 470 TP WEST RAMPS CR 33 LAKE 3.87 WIDEN ROAD (2 TO 4 LANES)

CR 48
EAST OF US 27 

(PALATLAKAHA BRIDGE)
CR 33 LAKE 2.64 WIDEN ROAD (2 TO 4 LANES)

SR 19 CR 561 CR 48 LAKE 4.77 WIDEN ROAD (2 TO 4 LANES)

SR 44 SR 44 & ORANGE AVENUE CR 46A LAKE 1.11 WIDEN ROAD (2 TO 4 LANES)

SR 19 SR 50 CR 455 LAKE 9.38 WIDEN ROAD (2 TO 4 LANES)

SUMTER  COUNTY (LOCALLY FUNDED)
C-468 US 301 CR 505 SUMTER 3.10 WIDEN ROAD (2 TO 4 LANES)

C-466 C-475 US 301/SR 35 SUMTER 4.45 WIDEN ROAD (2 TO 4 LANES)

C-501 C-468 C-470 SUMTER 3.18 WIDEN ROAD (2 TO 4 LANES)

CR 525E CR 525 CR 514 SUMTER 1.00 NEW ROAD (COLEMAN ATR)
CR 525E US 301 CR 525 SUMTER 0.40 WIDEN ROAD (2 TO 4 LANES)

CR 219 SR 44 CR 44A SUMTER 1.18 IMPROVED 2 LANES

C-472 CR 117 US 301 SUMTER 0.75
UPGRADE TO URBAN TYPICAL 

SECTION

C-462 US 301 C-462 SUMTER 1.08 REALIGNMENT

C-475 CR 542 C-470 W SUMTER 4.97 WIDEN ROAD (2 TO 4 LANES)

CR 48 WITHLACOOCHEE RIVER BRG BRIDGE ID #184006 SUMTER - REPLACE BRIDGE

CR 48 JUMPER CREEK BRG BRIDGE ID# 184008 SUMTER - REPLACE BRIDGE

C-470 LAKE PANASOFFKEE OUTLET BRIDGEBRIDGE ID# 184054 SUMTER - REPLACE BRIDGE

C-476 BRIDGE OVER THE WITHLACHOOEEBRIDGE ID# 184019 SUMTER - REPLACE BRIDGE

C-575 BRIDGE OVER SPRING RUN BRIDGE ID# 184052 SUMTER - REPLACE BRIDGE

LAKE COUNTY (LOCALLY FUNDED)

CR 466A TIMBER TOP SUNNY COURT LAKE 3.69 WIDEN ROAD (2 TO 4 LANES)

CITRUS GROVE ROAD US 27 N HANCOCK RD LAKE 2.00 WIDEN ROAD (2 TO 4 LANES)

HARTLE ROAD SR 50 HARTWOOD MARSH ROADLAKE 2.29 NEW 4 LANE ROAD 

HARTWOOD MARSH ROAD US 27 HARTLE ROAD (FUTURE)LAKE 3.17 WIDEN ROAD (2 TO 4 LANES)

ROLLING ACRES ROAD US 27/US 441 CR 466 LAKE 1.28 WIDEN ROAD (2 TO 4 LANES)

CR 561 & CR 561A REALIGNMENT N HANCOCK ROAD CR 561 LAKE 1.29 NEW 4 LANE ROAD 

CR 561 SR 19 CR 448 LAKE 1.62 WIDEN ROAD (2 TO 4 LANES)

SCRUB JAY ROAD CITRUS GROVE ROAD CR 561A LAKE 1.61 WIDEN ROAD (2 TO 4 LANES)

FOSGATE RD US 27/SR 25 N GRASSY LAKE RD LAKE 0.75 NEW4 LANE ROAD

CR 19A US 441 CR 44C LAKE 1.22 WIDEN ROAD (2 TO 4 LANES)

HOOKS STREET HANCOCK ROAD HARTLE ROAD LAKE 1.43 NEW 4 LANE ROAD 

ROUND LAKE ROAD EXTENSION WOLF BRANCH ROAD SR 44 LAKE 2.57 NEW 4 LANE ROAD 

ROUND LAKE ROAD SR 46 SR 44 LAKE 3.57 WIDEN ROAD (2 TO 4 LANES)

SAWGRASS BAY BOULEVARD EXTENSIONUS 27 ORANGE COUNTY LINE LAKE 4.60 NEW 4 LANE ROAD 

CR 437 REALIGNMENT CR 437 SR 46 & CR 437 N LAKE 0.90 REALIGNMENT

CR 561A N HANCOCK RD CR 561 LAKE 1.89 WIDEN ROAD (2 TO 4 LANES)

CR 33 SR 50 SIMON BROWN ROAD LAKE 2.38 WIDEN ROAD (2 TO 4 LANES)

VILLA CITY ROAD SR 50 US 27 LAKE 7.35 WIDEN ROAD (2 TO 4 LANES)

CR 561 (LAKE MINNEOLA SHORES) US 27/SR 25 CR 565A LAKE 2.77 WIDEN ROAD (2 TO 3 LANES)

CR 445 BRIDGE ID #14047 LAKE - REPLACE BRIDGE

CR OLD 441 BRIDGE ID #114089 LAKE - REPLACE BRIDGE

CR 48 BRIDGE ID#114023 LAKE - REPLACE BRIDGE

VILLA CITY ROAD BRIDGE ID #114054 LAKE - REPLACE BRIDGE

Non-State Roads / Other Arterials

LAKE~SUMTER MPO 2040 LRTP DRAFT NEEDS
FROM SOUTH TASK FORCE JULY 22, 2015

State Strategic Intermodal System (SIS) Corridors

Florida's Turnpike Enterprise

State Roads / Other Arterials



 

 
 
 

II. Adjournment        
There being no further business, the meeting was adjourned at 11:30 a.m. 

 
 
 
 
       

PROJECT FROM TO DESCRIPTION
LAKE COUNTY (LOCALLY FUNDED CONTINUED)
BRIDGES ROAD BRIDGE ID #114051 LAKE - REPLACE BRIDGE

LAKE MINNEOLA SHORES ROAD/CR 561BRIDGE ID #114045 LAKE REPLACE BRIDGE

CR 561A CR 455 CR 561 LAKE 3.18 WIDEN ROAD (2 TO 3 LANES)

CR 44 SR 19 US 441 LAKE 3.21 WIDEN ROAD (2 TO 4 LANES)

CR 44A BYPASS

MINNEOLA/CLERMONT CIRCULATOR LAKE

ENHANCEMENT OF EXISTING TRANSIT SERVICE LAKE

LADY LAKE CIRCULATOR LAKE

GOLDEN TRIANGLE CIRCULATOR LAKE
LAKEXPRESS ROUTE 2 - INCREASE 

FREQUENCY
LAKE

LAKEXPRESS ROUTE 4 - INCREASE 

FREQUENCY
LAKE

LAKEXPRESS ITS INFRASTRUCTURE LAKE
LYNX LINK 44 VIA ROUTE 1 

ENHANCED CONNECTION
LAKE

TRANSIT INFRASTRUCTURE - BUS 

BAYS, PARK & RIDE
LAKE

LYNX 55 - TRANSITION TO 

LAKEXPRESS SERVICE
LAKE

WILSON LAKE - CHERRY LAKE TRAIL LAKE NEW TRAIL

MONTVERDE/FERN PARK TRAIL LAKE NEW TRAIL

CAGAN'S CROSSING PEDESTRIAN OVERPASS LAKE PEDESTRIAN OVERPASS

ON ROAD CYCLING INFRASTRUCTURE LAKE/SUMTER
IMPROVE BIKE LANES AND ROAD 

SHOULDERS

RAIL SAFETY IMPROVEMENTS LAKE/SUMTER

PEDESTRIAN BRIDGE ACROSS US 27
AT LAKE LOUISA STATE 

PARK
LAKE PEDESTRIAN OVERPASS

NORTH LAKE TRAIL CR 450 SR 40 LAKE NEW TRAIL

CR 561 LOG HOUSE/PINE ISLAND

LAKE HILL DR/ PINE 

RIDGE ELEMENTARY 

SCHOOL

LAKE NEW SIDEWALK

CR 473 TREADWAY SCHOOL RD CR 44 LAKE NEW SIDEWALK

CR 561 (MONROE ST) TENNESSEE AVE CR 48/FLORIDA AVE LAKE NEW SIDEWALK

HANCOCK RD BOND ST LOST LAKE RD LAKE NEW SIDEWALK

RADIO RD SILVER BLUFF TREADWAY SCHOOL RD LAKE NEW SIDEWALK

HARTWOOD MARSH ROAD HANCOCK RD ORANGE COUNTY LINE LAKE NEW PAVED SHOULDER

CR 455 @ OLD 50 LAKE
INTERSECTION IMPROVEMENT/ 

SIGNAL/ TURN LANE

N HANCOCK ROAD @ NORTH RIDGE BLVD LAKE
INTERSECTION IMPROVEMENT/ 

SIGNAL/ TURN LANE

TRANSIT

 

MANAGEMENT & OPERATIONS/BICYCLE/PEDESTRIAN/TRAILS (TA FUND ELIGIBLE)


