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T.J. Fish gave a status update on Transportation 2035. SR 44 — US 441 to Orange Avenue.

T.J. Fish gave a status update on the following projects:
SR 19 — Downtown Eustis 2-Way Pairs

SR 19 — Little Lake Harris Bridge PD&E Study
SR 19 Resurfacing (Altoona)

CR Old US 441 — Downtown Tavares

CR 561 PD&E Study (Astatula)

T.J. Fish led a discussion on the following projects anticipated to be included in the new Work
Program:
e SR 44 Bridge (Francis Whitehair Bridge) Bridge Repair/Rehabilitation
SR 40 Bridge(Astor Bridge) Bridge Repair/Rehabilitation
CR 450 from Marion Co. Line to Lake Yale Rd. (East) — Pave Shoulders

T.J. Fish gave a status update on Wekiva Parkway, Wekiva Trail and SR 46 Update including the
following items:

e Status of the PD&E Study

e Wekiva Trail Feasibility Study

e Tolling Concerns

T.J. Fish provided a status update on the following projects:
¢ Freight Rail Upgrades
e Alternatives Analysis for Orange Blossom Express

Mike Woods updated the Task Force on LakeXpress activities including the following:
e TDP Update
e RFP - Bus Shelter
e RFP - Integrated Transportation System (ITS) for Fixed Route and Paratransit Fleet
Operations

T.J. Fish gave a brief update on the following items:

e Interlocal Service Boundary Agreements
List of Priority Projects — Update Process
Funding Options for Cost Feasible Plan
Transportation Concurrency Exception Areas
Interlocal Service Boundary Agreements

Opportunity was provided for staff and public comments and the meeting was adjourned.



