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Mary McGehee with FDOT made a Presentation on the US 441 from SR 44 to SR 46 Ramps PD&E, providing
an update on recent study activities.

T.J. Fish gave a status update on the following projects:
e SR 44 — US 441 to Orange Avenue
SR 19 — Little Lake Harris Bridge PD&E Study
US 441 - SR 44 to Lincoln Avenue PD&E Study
SR 19 — CR 18 to CR 455
SR 19 — CR 455 to SR 50 PD&E
CR Old US 441 — Downtown Tavares
Old 441/CR 19A/Eudora Intersection Improvements
CR 19A - US 441 to CR 44C (Eudora Road)
Round Lake Road Extension
CR 561/561A Realignment - CR 455 to SR 91 (Turnpike)
Minneola Interchange
CR 44 — (Leesburg to Eustis) Long Term Strategy

T.J. Fish gave a status update on the following projects:
. LOPP
Project Name Sponsor Project Phase LOPP. Matrix
Limits Ranking S
core

Tremain Street Greenway | MD PE 5- Production 143
Highland Street MD CST 6-Production 80
Streetscape
4t Street Sidewalk, :
Streetscape, Stormwater MD CST /-Production 80
Eustis Downtown .
Streetscape EUS CST 9-Production 70
Eustis Gateway Signing EUS CST 10-Production 70
Lavares Downtown TAV csT 13-Production | 70
Streetscape Project

. . MD- :
Lake-Wekiva Trail MD,LC CRA37-N PD&E 1-Planning 137
Tav-Dora Mixed Use Trail | MD/TAV PD&E 5A-Planning 163
Lake-Wekiva Trail LC CRA37- | phee | 5B-Planning | 157

Seminole

, . CR437- .
Lake-Wekiva Trail LC Orange PD&E 5C-Planning 147
Green Mountain Trail LC, MON Old CR PD&E 6A-Planning 162

-1-



50- CR
455
. LC, MON, CR455- .
Lake Apopka Loop Trail AST Orange PE 6B-Planning 154

T.J. Fish provided information on the following projects anticipated to be included in the next Work
Program:

SR 44 — US 441 to Orange Avenue in 2014

Florida Central Railroad — Rail Upgrades from Plymouth to Eustis in 2011

Umatilla Municipal Airport — Safety Improvements in 2015

SR 19 — South of Summit Chase Villas to SR 19, Resurfacing in 2013

T.J. Fish gave an update on the Wekiva Parkway, Wekiva Trail and SR 46 related to:
Status of the PD&E Study

Wekiva Trail Feasibility Study

e Tolling Concerns

e New Partnership with FDOT

T.J. Fish gave an update on Rail Projects discussing the following:
e Freight Rail Upgrades
e Alternatives Analysis for Orange Blossom Express
T.J. Fish gave an update on the Umatilla Municipal Airport Waterline project.

Opportunity was provided for staff and public comments and the meeting adjourned at 11:30 p.m.



