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East Lake Task Force
AGENDA

Friday, August 19, 2011

9:30 a.m.
(Immediately following the LakeXpress Task Force Meeting)

MEETING LOCATION:
Lake County Administration Building
315 W. Main St. (Commission Chambers)
Tavares, Florida

East Lake Task Force Committee Members
Commissioner Jimmy Conner, Lake County
Mayor Jake Farley, Town of Astatula
Councilor Bonnie Nebel, Town of Howey-in-the-Hills
Councilmember Kirby Smith, City of Tavares
Commissioner Leslie Campione, Lake County
Commissioner William Ferree, City of Eustis
Vice-Mayor Robert Thielhelm, City of Mount Dora
Commissioner Welton Cadwell, Lake County
Councilmember Eric Olson, City of Umatilla
Pete Petree, Florida Central Railroad

“Promoting Regional Transportation Partnerships”
www.LakeSumterMPO.com
1616 South 14th Street, Leesburg, Florida 34748
Phone (352) 315-0170 - Fax (352) 315-0993



http://www.lakesumtermpo.com/
http://www.lakesumtermpo.com/

ITEMIZED AGENDA

OPENING
A. Call to Order T.J. Fish, Executive Director
B. Proper Noticing

TASK FORCE ITEMS

I. SR 19 from CR 48 to CR 561 PD&E Kick-Off and Presentation Amy Sirmans, FDOT
Steve Ferrell, HDR

II.  Status of Road Projects T.J. Fish, Executive Director
e SR 44 — US 441 to Orange Avenue

US 441 — SR 44 to SR 46 PD&E Study

SR 19 — CR 48 to CR 455

CR Old US 441 — Downtown Tavares

Old 441/CR 19A/Eudora Intersection Improvements

CR 19A - US 441 to CR 44C (Eudora Road)

Round Lake Road Extension

III. Enhancement Projects

. LOPP
. Project LOPP .
Project Name Sponsor . Phase . Matrix
Limits Ranking Score
Tremain Street Greenway | MD PE 5- Production 143
Highland Street i .
Sthreetscape MD CST 6-Production 80
4™ Street Sidewalk, .
Streetscape, Stormwater MD ST 7-Production 80
Eustis Downtown .
Streetscape EUS CST 9-Production 70
Eustis Gateway Signing EUS CST 10-Production 70
Tavares Downtown .
Streetscape Project TAV CST 13-Production 70
. . MD- .
Lake-Wekiva Trail MD,LC CR437-N PD&E 1-Planning 137
Tav-Dora Mixed Use Trail | MD/TAV PD&E 5A-Planning 163
. . CR437- .
Lake-Wekiva Trail LC Seminole PD&E 5B-Planning 157
Lake-Wekiva Trail LC 8?:3; PD&E | 5C-Planning | 147
Old CR
Green Mountain Trail LC, MON 50- CR PD&E 6A-Planning 162
455
Lake Apopka Loop Trail kgirMON’ 83;;5;(; PE 6B-Planning 154

IV. Wekiva Parkway, Wekiva Trail and SR 46 Update
e Status of the PD&E Study
e Wekiva Trail PD&E
e New Partnership with FDOT



V. Rail Projects — Update
¢ Freight Rail Upgrades
e Alternatives Analysis for Orange Blossom Express

VI. Airport Projects — Update
¢ Umatilla Municipal Airport — Waterline project

VII. Freight, Goods, and Cargo Movement Study

VIII. Safe School Access Transportation Study

IX. Florida Black Bear Scenic Byway MasterPlan Update
X. ITS Master Control Center

XI. Presentation — Planning Strategies Creating Great Urban Places Jim Hall, VHB
Miller-Sellen

XII. Task Force Member Reports / Comments
XIII. Staff Report / Comments
XIV. Public Comments

XV. Adjournment

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the
above named board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are
welcome to attend. Persons with disabilities needing assistance to participate in any of the proceedings should contact the Lake-Sumter
Metropolitan Planning Organization at (352) 315-0170, 48 hours in advance of the meeting.



