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LAKE~SUMTER METROPOLITAN PLANNING 
ORGANIZATION 

 
East Lake Task Force  

 
AGENDA 

 
Thursday, April 8, 2010 

 
2:30 p.m. 

 
MEETING LOCATION: 

Lake County Administration Building 
315 W. Main Street (Room 233) 

Tavares, Florida 
 

East Lake Task Force Committee Members 
Commissioner Jimmy Conner, Lake County 

Councilmember Kirby Smith, City of Tavares 
Commissioner Linda Stewart, Lake County 

Commissioner William Ferree, City of Eustis 
Councilmember Robert Thielhelm, City of Mount Dora 

Commissioner Welton Cadwell, Lake County 
Councilmember Eric Olson, City of Umatilla 

Pete Petree, Florida Central Railroad 
 

Phone (352) 315-0170 – Fax (352) 315-0993 
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ITEMIZED AGENDA 
OPENING 

A. Call to Order      T.J. Fish, Executive Director   
B. Proper Noticing 

 
TASK FORCE ITEMS 
I. Status of Road Projects     T.J. Fish, Executive Director 

• SR 44 – US 441 to Orange Avenue 
• SR 19 – Downtown Eustis 2-Way Pairs 
• SR 19 – Little Lake Harris Bridge PD&E Study 
• SR 19 Resurfacing (Altoona) 
• CR Old US 441 – Downtown Tavares 
• CR 561 PD&E Study (Astatula) 

 
II. Work Program Anticipated New Projects 

• SR 44 Bridge (Francis Whitehair Bridge) Bridge Repair/Rehabilitation 
• SR 40 Bridge(Astor Bridge) Bridge Repair/Rehabilitation 
• CR 450 from Marion Co. Line to Lake Yale Rd. (East) – Pave Shoulders 
 

III. Wekiva Parkway, Wekiva Trail and SR 46 Update 
• Status of the PD&E Study 
• Wekiva Trail Feasibility Study 
• Tolling Concerns 

 
IV. Rail Projects – Update 

• Freight Rail Upgrades 
• Alternatives Analysis for Orange Blossom Express 

 
V. LakeXpress        Mike Woods, MPO Staff 

• TDP Update 
• RFP - Bus Shelter  
• RFP - Integrated Transportation System (ITS) for Fixed Route and Paratransit Fleet 

Operations 
 

VI. Transportation 2035 Update 
 

VII. Transportation Concurrency Update 
• Transportation Concurrency Exception Areas 

 
VIII. Interlocal Service  Boundary Agreements 
 
IX. Staff Report / Comments 

 
X. Task Force Members Reports / Comments 
 
XI. Public Comments 
 
XII. Adjournment     Next Meeting:  June 2010 
 
 
Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made 
by the above named board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  
 
All interested citizens are welcome to attend.   Persons with disabilities needing assistance to participate in any of the proceedings 
should contact the Lake-Sumter Metropolitan Planning Organization at (352) 315-0170, 48 hours in advance of the meeting. 


