Lake-Sumter

Planning Organization

www, LakeSumterMPO.com

meo

Metropolitan~

East Lake Task Force

AGENDA

Thursday, March 27, 2014

2:00 p.m.

Lake County Administration Bldg., BCC Chambers

315 W. Main Street
Tavares, Florida

East Lake Task Force Members

Governing Board
Commissioner Tim Sullivan, Lake County, D1

Commissioner Jimmy Conner, Lake County, D3
Commissioner Leslie Campione, Lake County, D4
Commissioner Welton Cadwell, Lake County, D5
Mayor Judy Tice, Town of Astatula

Commissioner Kress Muenzmay, City of Eustis
Councilor David Nebel, Town of Howey
Councilmember Ryan Donovan, City of Mount Dora
Councilmember Norman Hope, City of Tavares
Council President Eric Olson, City of Umatilla

Pete Petree, Florida Central Railroad

TAC (staff) CAC (citizens)
Fred Schneider Steve Ferrell
Amye King Ted Wicks
Dottie Keedy Jamie Hanja
Ken Harley Richard Nelson
Dianne Kramer Bonnie Nebel
Cindy Watson David Clutts

Mark Reggentin
Jacques Skutt
Richard Hatfield

Administrators

David Heath, Lake County

Kitty Cooper, Town of Astatula
Dianne Kramer, City of Eustis
Brenda Brasher, Town of Howey
Michael Quinn, City of Mount Dora
John Drury, City of Tavares

Glenn Irby, City of Umatilla

BPAC (bike/ped)
Scot Hartle
Machelle Koonce
Rich Dunkel

Lori Barnes

Pam Hunt

Dennis Wood

MPO task force meetings are established as a workshop opportunity for members of the MPO’s Governing Board and
committees, agency staff members and the general public. Agendas focus on specific projects, which are discussed in
greater detail at task force meetings than at committee and board meetings. Task force meetings are public meetings under
Florida’s Sunshine Law and minutes are taken. No quorum is required. Any action of the task force is advisory only.

“Promoting Regional Transportation Partnerships”

www.LakeSumterMPO.com

1616 South 14th Street, Leesburg, Florida 34748
Phone (352) 315-0170 - Fax (352) 315-0993
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ITEMIZED AGENDA

OPENING
A. Call to Order Commissioner Leslie Campione, MPO 1st Vice-Chairman
B. Proper Noticing

PUBLIC COMMENTS

TASK FORCE ITEMS
I. Presentation by VHB: US 441 Corridor Study (Orange Blossom Express)
e us44l1corridor.com
e FDOT programming $2 million toward a Project Development and Environment Study in FY 2015/16
e FDOT requesting a 25 percent local match, $500,000, among all partners, including Orange County,
Orlando and Apopka
e Open House public event in Apopka in May

II. FCEN Track Replacement Construction Project
III. SR 44 Design

IV. Wekiva Trail Development

e Two of four segments committed for design and construction: eastern segments, to Seminole County
and through Neighborhood Lakes
Western segments funded for design, not for right-of-way acquisition and construction
Financial agreement needed between Mount Dora and Lake County to purchase FCEN lease rights from
Tremain Street east to the terminus in Sorrento

e An agreed boundary is needed between Mount Dora’s and Lake County’s responsibilities
Strategy for CSX right-of-way
Strategy for remaining needed right-of-way

V. Wekiva Parkway
e  Wekiva Parkway Design, ROW and Construction Schedule
e Pending PD&E studies of Round Lake Road Extension and CR 437 Realignment
e Pending request of FDOT to study future conditions of CR 435

VI. Public Transportation
e Implementation of the Transit Development Plan
e Timing of Golden Triangle enhanced circulator service
e Municipal role in incentive program for bus stop and bus shelter installation

VII. Status of East Lake Road Projects

VIII. Regional Trail Development

IX. Safe School Access Transportation Study — Parent Responsibility Zones
X. Scenic Byway Update

XI. Staff / Task Force Members - Reports / Comments

XII. Adjournment Next Meeting: June/July - TBA

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the
above named board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are
welcome to attend. Persons with disabilities needing assistance to participate in any of the proceedings should contact the Lake-Sumter
Metropolitan Planning Organization at (352) 315-0170, 48 hours in advance of the meeting.
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