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SUMTER COUNTY 

Transportation Disadvantaged 
Coordinating Board Agenda 

 
Sumter County TDCB Committee Meeting - June 2023 
Jun 12, 2023, 2:00 – 4:00 PM (America/New York) 
 
Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/764462061 
 
You can also dial in using your phone. 
Access Code: 764-462-061 
United States (Toll Free): 1 877 309 2073 
United States: +1 (571) 317-3129 
 
Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install 

Direct phone connection, with no access code required 352-901-1278 

This is an audio-only call-in number. If requested, this phone number can be texted to 
your cell phone for easy access.  

The Transportation Disadvantaged Coordinating Board (TDCB) serves to identify local service needs and 
provide information, advice, and direction to the Community Transportation Coordinator (CTC) on the 
coordination of services to be provided to the TD program. The TDCB focuses on compliance with state 
requirements for TD planning and ensuring that public transportation is accessible to everyone, 
including the transportation disadvantaged. TDCB membership is composed of several representatives 
such as health and human services agencies, the elderly and disabled, citizens, and the private 
transportation industry and is established pursuant to Rule 41- 2.012(3), Florida Administrative Code 
(FAC). 

CALL REGULAR MEETING TO ORDER 

Invocation / Pledge of Allegiance  
Proper Noticing 
Rollcall 
Determination of Quorum 
Chair Announcements Sumter County TDCB Chair, Commissioner Craig Estep 

I. AGENDA UPDATE 
A. Proposed revisions to today's agenda (if any) 

https://meet.goto.com/764462061
tel:+18773092073,,764462061
tel:+15713173129,,764462061
https://meet.goto.com/install
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II. OPPORTUNITY FOR PUBLIC COMMENT (ON AGENDA ITEMS OR GENERAL 

COMMENTS) 
At this point in the meeting, the Board will hear citizens' questions, comments, and concerns. If 
the issue raised is not on today's Agenda, the Board will not take action at this meeting. Questions 
may be answered by staff or referred for appropriate staff action. If further action is necessary, 
the item may be placed on a future Board agenda. Public comment shall be limited to three 
minutes per person. 

III. CONSENT ITEMS 
A. Annual Approval of Sumter County TDCB Bylaws 

Attachment A: Sumter County TDCB Bylaws 
B. Annual Approval of Sumter County TDCB Grievance Procedures 

Attachment B: Sumter County TDCB Grievance Procedures 
C. Approval of March 13, 2023, Quarterly Meeting Minutes 

Attachment C: March 13, 2023, Sumter County TDCB Quarterly Meeting Minutes 
D. Approval of March 13, 2023, Public Hearing Minutes 

Attachment D: March 13, 2023, Sumter County TDCB Public Hearing Minutes 

IV. ACTION ITEMS 
A. Transportation Disadvantaged Service Plan (TDSP) that corresponds with the 

Memorandum of Agreement 
The Lake~Sumter MPO and CTC are required to develop a Transportation Disadvantaged 
Service Plan every five years and update the plan annually, with review and approval from 
the TDCB. The current TDSP was updated in FY 2018-2019 and is therefore due for a 
major update in FY 2023-2024 that corresponds with the Memorandum of Agreement 
between the Florida Commission for the Transportation Disadvantaged and Sumter 
County Board of County Commissioners, the Community Transportation Coordinator 
(CTC). The Draft of the new FY 2023-2024 TDSP was presented to the Sumter County 
TDCB at the March 13, 2023, Quarterly Meeting and published to the MPO website on 
March 6, 2023, for official public review. Feedback from TDCB members and public 
comments have been incorporated into the final version. 
Attachment E: Sumter County new FY 2023-2024 TDSP  

B. Approval of FY 2024 TDCB Meeting Calendar 
Draft TDCB Meeting Dates for FY 2024: 

• September 4, 2023 

http://www.lakesumtermpo.com/media/jing2nn5/sumter-county-bylaws-final-06-06-2022.pdf
http://www.lakesumtermpo.com/media/1l3dmrfo/sc-grievance-procedures-approved-06-06-2022.pdf
http://www.lakesumtermpo.com/media/uelbcw1n/sc-tdcb-march-13-2023-minutes.pdf
http://www.lakesumtermpo.com/media/ct1ds3kr/sumter-county-tdcb-annual-public-hearing-march-13-2023-minutes.pdf
http://www.lakesumtermpo.com/media/3i3h0rai/lsmpo_sumtercounty_tdsp_2023_draft_23-5-25.pdf
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• December 4, 2023 

• March 4, 2024 

• June 3, 2024 

V. DISCUSSION ITEMS 
Recommendation for approval is requested for Discussion Items. 

A. Review and discussion of the Commission for the Transportation Disadvantaged (CTD) 
Ombudsman Report 
The Sumter County TDCB is required to review the CTD Ombudsman's Report quarterly. 
The CTD received no calls for Sumter County this quarter.  

B. Review of the Revised Sumter County CTC Annual Operating Report (AOR) 
The Florida Commission for the Transportation Disadvantaged (CTD) requires the Annual 
Operating Report to be submitted by September 15 of each year. The CTD evaluates and 
compiles the operating data provided by all CTCs, which are utilized to substantiate the 
need to seek Transportation Disadvantaged funds from the Florida Legislature. Several 
revisions were made to the AOR data following the approval of the FY 2021-22 AOR. 
These revisions will be incorporated into the FY 2022-2023 AOR as comments. 
Attachment F: Proposed Revised Sumter County Transit AOR FY 2021-22 

C. Board Membership – Recommendation Needed to Fill Vacancies 
The Sumter County TDCB is seeking members to fill the following vacancies: 

• Person with a Disability Representing the Disabled 
D. “Why It Matters To Me” 

This will be a recurring agenda item which focuses on various aspects of TD planning and 
why it is important to the Board members. 

• Chantel Buck will be providing a JAWS Presentation to demonstrate the use of a 
screen reader. 

E. Upcoming Conferences/Meetings 

• CTD Business Meeting, June 15, 2023, Charlotte County 

• Transportation Disadvantaged Annual Training Workshop & EXPO, August 29-30, 
2023, Orlando, FL 

VI. REPORTS 
A. FDOT – Jamie Ledgerwood 
B. Sumter County CTC – Deborah Snyder, Sumter County Transit Report (Attachment G) 

http://www.lakesumtermpo.com/media/cnhf1rft/sumter-complete-aor-revised-04-05-2023.pdf
http://www.lakesumtermpo.com/media/z3fnwu5z/sumtercounty_23-3-13-tdcb-meeting_transit-report_final.pdf
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C. Lake-Sumter MPO Quarterly Progress Report – Michael Woods,  

VII. BOARD MEMBER COMMENTS 

VIII. ADJOURNMENT 

IX. NEXT MEETING: September 4, 2023 

Pursuant to the provisions of Chapter 286, Florida Statutes, Section 286.0105, if any person decides to appeal any decision made by the 
above named board with respect to any matter considered at the meeting, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. All interested citizens are 
welcome to attend. Persons with disabilities needing assistance to participate in any of the proceedings should contact (352) 315- 0170, 48 
hours in advance of the meeting. 
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CTC Expense Sources 

County:  Sumter  CTC Status:  Complete  CTC Organization:  Sumter County Board of 
County Commissioners, 
Sumter County Transit 

Fiscal Year:  07/01/2021 ‐ 06/30/2022  CTD Status:  Complete     
 

  Selected Reporting Period  Previous Reporting Period 
  CTC & 

Transportation 
Operators 

Coordination 
Contractors 

Total  CTC & 
Transportation 

Operators 

Coordination 
Contractors 

Total 

Expense Sources 
Labor  $ 0  $ 0  $ 0  $ 44,052  $ 0  $ 44,052 
Fringe Benefits  $ 0  $ 0  $ 0  $ 5,270  $ 0  $ 5,270 
Services  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Materials & Supplies Consumed  $ 21,034  $ 0  $ 21,034  $ 3,400  $ 0  $ 3,400 
Utilities  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Casualty & Liability  $ 12,390  $ 0  $ 12,390  $ 11,665  $ 0  $ 11,665 
Taxes  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Miscellaneous  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Interest  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Leases & Rentals  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Capital Purchases  $ 23,251  $ 0  $ 23,251  $ 31,419  $ 0  $ 31,419 
Contributed Services  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Allocated Indirect Expenses  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Purchased Transportation Services 
Bus Pass  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
School Board (School Bus)  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Transportation Network Companies (TNC)  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Taxi  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Contracted Operator  $ 1,136,302  N/A  $ 1,136,302  $ 975,479  N/A  $ 975,479 
Total ‐ Expense Sources  $ 1,192,977  $ 0  $ 1,192,977  $ 1,071,285  $ 0  $ 1,071,285 
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County: Sumter  Demographics Number  

 
 

 

CTC: 
Sumter County Board of County Commissioners, 
Sumter County Transit   

 

   
Contact: Deborah Snyder  Total County Population 127,335   
 7375 Powell Road   

 
   

 Wildwood, FL 34785  Unduplicated Head Count 369   
 352-689-4400   

 
   

Email: Deborah.Snyder@sumtercountyfl.gov       
         
Trips By Type of Service 2020 2021 2022  Vehicle Data 2020 2021 2022 
Fixed Route (FR) 0 0 0  Vehicle Miles 388,552 365,317 405,956 
Deviated FR 2,347 2,134 2,141  Road calls 0 0 0 
Complementary ADA 0 0 0  Accidents 0 0 0 
Paratransit 44,811 34,663 42,195  Vehicles 21 21 21 
TNC 0 0 0  Drivers 24 22 21 
Taxi 0 0 0      
School Board (School Bus) 0 0 0      
Volunteers 0 0 0      
TOTAL TRIPS 47,158 36,797 44,336                 
Passenger Trips By Trip Purpose    Financial and General Data    
Medical 5,003 5,050 8,907 Expenses $1,065,134 $1,071,285 $1,192,977 
Employment 5,940 4,212 8,479 Revenues $1,027,580 $1,011,779 $1,101,730 
Ed/Train/DayCare 25,242 21,446 15,563 Commendations 0 0 0 
Nutritional 3,074 1,086 2,224  Complaints 0 0 0 
Life-Sustaining/Other 7,899 5,003 9,163  Passenger No-Shows 2,772 603 722 
TOTAL TRIPS 47,158 36,797 44,336  Unmet Trip Requests 0 0 0            
Passenger Trips By Revenue Source    Performance Measures    
CTD 18,887 20,545 19,200  Accidents per 100,000 Miles 0 0 0 
AHCA 0 0 0  Miles between Road calls 388,552 365,317 405,956 
APD 0 0 13,915  Avg. Trips per Passenger 123.13 114.28 120.15 
DOEA 1,629 0 539  Cost per Trip $22.59 $29.11 $26.91 
DOE 0 0 0  Cost per Paratransit Trip $22.59 $29.11 $26.91 
Other 26,642 16,252 10,682  Cost per Total Mile $2.74 $2.93 $2.94 
TOTAL TRIPS 47,158 36,797 44,336  Cost per Paratransit Mile $2.74 $2.93 $2.94            
Trips by Provider Type         
CTC 0 36,797 0       
Transportation Operator 47,158 0 44,336       
Coordination Contractor 0 0 0       
TOTAL TRIPS 47,158 36,797 44,336       
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LEGEND NOTES 

CTD Commission for the Transportation Disadvantaged 

MTM, Inc. Medical Transportation Management - Transit Contractor 

FVS First Vehicle Services - Fleet Maintenance Contractor 

Ecolane Transit Software System used by MTM, Inc. 
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