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Lake-Sumter MPO - Community Advisory Committee (CAC) Meeting
Wed, Apr 14, 2021 3:00 PM - 5:00 PM (EDT)

Please join my meeting from your computer, tablet, or smartphone.
https://global.gotomeeting.com/join/182199269

You can also dial in using your phone.
United States (Toll-Free): 1 866 899 4679
United States: +1 (571) 317-3116

Access Code: 182-199-269

New to GoToMeeting? Get the app now and be ready when your first meeting
starts: https://global.gotomeeting.com/install/182199269

I OPENING
A. Callto Order
B. Proper Noticing

C. Determination of Quorum

II.  AGENDA UPDATE

Proposed revisions to today's Agenda

III. COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS

Public comments.

IV. CONSENT AGENDA

Recommendation for approval is requested for Agenda ltems.

A. Approval of October 12, 2020, Meeting Minutes and February 10, 2021
October 14, 2020, CAC Meeting Minutes
February 10, 2021 CAC Meeting Minutes

V. ACTION ITEMS
A. Election of CAC Officers effective April 15, 2021
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The Bylaws of the MPO state that the CAC shall elect a Chair and Vice-Chair at the new
year's first meeting.
2021 CAC Membership List

B. Lake~Sumter MPO DRAFT 2021 List of Priority Projects:
Developing the 2021 List of Priority Projects

The projects within the LOPP should advance: the preservation of existing transportation
infrastructure; enhancement of Florida's economic competitiveness; and improvement of travel
choices to ensure mobility (Section 339.175(8), Florida Statutes). The following additional factors
were considered in the development of and prioritizing projects within the 2020 LOPP:

¢ Transportation needs and priorities identified by LSMPO, local governments, and FDOT;

¢ Goals and objectives of LSMPQ's approved Long Range Transportation Plan (LRTP);

¢ The Strategic Intermodal System Plan developed under s. 339.64, F.S.;

* Transportation Regional Incentive Program (TRIP) priorities (s. 339.2819(4), F.S.);

* Results of the Congestion Management Process;

¢ LSMPOQ's public involvement procedures;

* The goals, objectives, and policies of the local government's comprehensive plan; and

¢ Support for economic vitality, community development, business functionality, and creation or
retention of employment opportunities.

Lake~Sumter MPO Adopted 2020 List of Priority Projects - June 24, 2020
Projects Funded in the 2020 LOPP (2021-2026 Tentative Work Program TWP)
2020 LOPP - Projects Funded in the TWP

MPO staff and project consultants will present the DRAFT 2021 List of Priority Projects to the
Committee for discussion, comments, and recommendations for the Board.

Recommended Action: Approval of the DRAFT 2021 LOPP for Board consideration

VI. PRESENTATIONS, STATUS REPORTS, MEETING NOTICES

A. 2045 Master Plan — Central Florida Expressway Authority
2045 Master Plan - Central Florida Expressway

The Central Florida Expressway Authority (CFX) is gathering input for its 2045 Master Plan. The
CFX 2045 Master Plan is a long-range regional planning study that will help inform capital
spending on expressway projects, identify current and future mobility needs for our region, and
guide how projects are prioritized in our Five-Year Work Plans.

B. FDOT Report: FDOT Report April 2021

Anna Taylor, Government Liaison Administrator, FDOT, is available for questions.
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C. Florida Turnpike Enterprise (FTE) Report: FTE Report April 2021
Siaosi Fine, Planning Specialist 1I/MPO Liaison, is available for questions

D. Florida's 2021-2025 Strategic Highway Safety Plan (SHSP)
FDOT is pleased to announce the completion of Florida's 2021 - 2025 Strategic Highway Safety

Plan (SHSP). We invite you to view and share the updated SHSP with your partners, employees,
family, and friends.

Our collaborative effort has resulted in a statewide plan that provides a framework for eliminating
fatalities and serious injuries on all public roads. This SHSP:

e Introduces the Safe System approach, which acknowledges that humans make mistakes,
the human body is vulnerable, and that we should design and operate our transportation
system to ensure that they do not result in serious human injury if crashes do occur.

e Recognizes the complexity of crashes and categorizes emphasis areas into three
components: roadway; road user, including demographics and mode of travel; and road
user behavior.

e Expands our strategies beyond the 4Es of traffic safety: Engineering, Education,
Enforcement, and Emergency Response to include the 4ls: Information Intelligence,
Innovation, Insight into Communities, and Investments and Policies.

Thank you to all who participated in updating the SHSP, including the Florida Transportation Plan
Steering Committee and its Safety Subcommittee, Florida's Traffic Safety Coalitions, metropolitan
planning organizations, other safety partners, and the public.

Achieving zero takes everyone working together. None of us can do this alone, but we can all do
something. Together, we can make progress each year — and together, we can achieve our vision
of zero. Florida's Strategic Highway Safety Plan

E. Lake County Transit Report: Lake County Transit Report - April 2021

F. Round Lake Rd. Widening & Extension Public Meeting — April 22, 2021 @ 6:00PM

Round Lake Rd. Public Meeting Invite

Lake County is holding a virtual and in-person public meeting on Thursday, April 22, 2021, at 6
p.m. regarding the Round Lake Road Widening and Extension Project (Meeting details are on the
back). This project aims to relieve congestion and make safety improvements on Round Lake Road
from the Orange County line to north of State Road (S.R.) 44. The project will add capacity and
provide a contiguous north/south corridor that improves connectivity within the existing East Lake
County transportation network. The public meeting will provide an opportunity for the public to
view the current design plans underway.

G. 2021 Lake County Trails Meeting — April 29, 2021, @ 5:30 p.m.
Lake Trails Meeting Invite
Learn more about the trail efforts across Lake County and information on our joint advocacy effort
and next steps. Please get involved in this exciting economic development initiative as we create a
model for local governments, businesses, and citizens working together to create a connected
trails system in Lake County.
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H. The Home & Garden Expo of Lake County will be happening at the Lake County Fairgrounds on
5/1 & 5/2. Set-up/move-in will be 4/30 from 11-3. PLEASE SAVE THESE DATES.
Lake County Government and The Friends of Lake County Trails have been given the Ashford
building to exhibit existing Lake County Trails and Potential Lake County Trails. We invite you to
join us to have an exhibit in the building with us free of charge. Attached are the particulars and
schedule of the event. We hope to decorate the entire inside of the building as a trail meandering
through the building and your exhibits/tables. We have discussed having a local nursery brings in
landscaping material, small trees, etc., to help with the building's décor.

VIL. ADJOURNMENT NEXT MEETING: JUNE 9™ 2021 @ 3 P.M.

PURSUANT TO THE PROVISIONS OF CHAPTER 286, FLORIDA STATUTES, SECTION 286.0105, IF ANY PERSON DECIDES TO APPEAL
ANY DECISION MADE BY THE ABOVE NAMED BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT THE MEETING, HE OR SHE
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY
AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. ALL INTERESTED CITIZENS ARE WELCOME TO ATTEND. PERSONS WITH
DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THE PROCEEDINGS SHOULD CONTACT (352) 315- 0170, 48 HOURS IN
ADVANCE OF THE MEETING.
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