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LAKE COUNTY CONNECTION RIDERSHIP COMPARISON
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m2022| 4394 | 4325 | 4264 | 3954 @ 4,094 | 4685 @ 4649 | 4584 | 4605 @ 4644 5173 @ 4,355
m2023 5,042 4,329 4,757 4,954 4,791 5,533 5,128 0 0 0 0 0
Fiscal Year 2023 ridership is 34,534. This is a 13.7% increase from the same period last year.
LAKEXPRESS RIDERSHIP FISCAL YEAR COMPARISON
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mFY23 19,223 | 16,805 18,288 18,583 17,711 19,717 17,227 0 0 0 0 0

Fiscal Year 2023 ridership is 127,554. Overall, 15.4% increase from the same period last year.




Transportation Projects

e Current Formal Solicitations

¢ Rebid of Touchless Fare Solution - Provision for a digital mobile ticketing
solution that allows riders to purchase electronic bus fares from a free and
secure web-based application.

o Previous selected bidder took late exception to procurement documents,
which could not be honored.

o Rebid received three proposals, currently under review by the Selection
Committee.

e Upcoming Formal Solicitations

e None scheduled at this time.



LYNX ROUTE 55 AVERAGE RIDERSHIP FOR LAKE COUNTY

e \Noekday*® e Saturday e=d=Sunday

*Weekday service provided by LakeXpress beginning December 12, 2022.

The average weekend ridership between October 2022 and April 2023 is 6.33 trips.

VAN POOL UPDATE

Enterprise continues to operate two vans in Lake County while VRide utilizes one van.
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