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• The FDOT Work Program is a five-year plan that
includes:

• public transit, seaport, airport and rail projects
• transportation planning, Transportation Systems

Management & Operations, engineering and
design, right of way acquisition and construction
activities

• Includes FDOT projects and local projects with FDOT
involvement

• FDOT Fiscal Year: July 1st to June 30th

About the FDOT Work Program
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Program Development
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T y p e  o f  P r o j e c t s :
• S a f e t y  &  S e c u r i t y
• S y s t e m  P r e s e r v a t i o n
• P e d e s t r i a n  &  B i c y c l e
• M u l t i m o d a l  E n h a n c e m e n t s
• O p e r a t i o n a l  I m p r o v e m e n t s
• C a p a c i t y  I m p r o v e m e n t s

B a s e d  O n :
• M  P O  P r i o r i t  i e s
• S I  S /  F  D O T  P r i o r i t  i e s



Progression of the Work Program
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Current
5th Year

Four Common Years

YR 1
FY 20/21

YR 2
FY 21/22

YR 3
FY 22/23

YR 4
FY 23/24

YR 5
FY 24/25

YR 2
FY 21/22

YR 3
FY 22/23

YR 4
FY 23/24

LOCKDOWN

CURRENT ADOPTED WORK PROGRAM



Progression of the Work Program
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Four Common Years

YR 2
FY 21/22

YR 3
FY 22/23

YR 4
FY 23/24

YR 5
FY 24/25

YR 1
FY 21/22

YR 2
FY 22/23

YR 3
FY 23/24

YR 4
FY 24/25



Progression of the Work Program
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Four Common Years

YR 1
FY 21/22

YR 2
FY 22/23

YR 3
FY 23/24

YR 4
FY 24/25

New 5th Year

YR 5
FY 25/26

TENTATIVE ADOPTED WORK PROGRAM



A YEAR IN REVIEW OF THE WORK PROGRAM

July 2020

Florida Revenue 
Estimating Conference

August 2020 and
December 9, 2020

County Submits 
Project Priority 
List to FDOT

December 18, 2020

FDOT District 5 
Work Program 
Snapshot

January 11-15, 2021

FDOT District 5 Virtual Work 
Program Public Hearing

January 29, 2021

Public Hearing 
Comment Deadline

FDOT develops and completes the Tentative Work 
Program based on project needs, local priorities, and 

balancing against available resources



A YEAR IN REVIEW OF THE WORK PROGRAM

FEB 2021

February 12 – Deadline for County Written Objections

Florida Transportation Commission Public Hearing / 
Workshop

Central Office Submits Preliminary Tentative Work 
Program to Executive Office of the Governor

March 2, 2021

Florida State 
Legislation 2021 
Session Begins

April 30, 2021

Florida State Legislation 2021 
Session Ends

July 1, 2021

Adoption of FY 2021/22 to 
FY 2025/26 Work Program



COVID-19 Impacts
WORK PROGRAM FUNDING

Revenue:
• Reduced due to growth of fuel-efficient vehicles and less miles traveled
• Reduced revenue in State Transportation Trust Fund and other transportation

taxes

Right of Way Costs:
• Real Estate prices up an average of 7.1% statewide

Economic Impacts:
• Increase in Remote / Teleworking
• Alternate Modes of Travel
• Impacts to Tourism

• Less traveling
• Smaller gatherings



• - Deferrals and Deletions

Lake~Sumter MPO Region – Funding Breakdown
PROJECT TYPE ESTIMATED 5-YEAR AMOUNT

(Lake)
ESTIMATED 5-YEAR AMOUNT 
(Sumter)

TOTAL

Safety $15,819,403 $15,819,403
Capacity $39,934,495 $61,595,977 $101,530,472
Preservation $63,070,545 $31,308,342 $94,378,887
Transit/Aviation $48,008,644 $3,784,892 $51,793,536
Operations $27,450,845 $12,585,010 $40,035,855
Trails/Sidewalks $12,467,018 $19,451,972
MPO Planning $4,581,027

$6,984,954
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    238275-7
SR429/46(WEKIVA PKW) FROM W OF OLD MCDONALD RD TO E OF WEKIVA RIVER RD
DESCRIPTION: NEW ROAD CONSTRUCTION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

62 ACSA $851,441 $0 $0 $0 $0 $851,441

Total $851,441 $0 $0 $0 $0 $851,441
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    244754-3
VEGETATION AND AESTHETICS AREA WIDE
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

72 D $1,411,499 $1,411,499 $930,368 $0 $0 $3,753,366

72 D $0 $0 $1,600,000 $1,600,000 $1,600,000 $4,800,000

Total $1,411,499 $1,411,499 $2,530,368 $1,600,000 $1,600,000 $8,553,366
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    413615-1
LIGHTING AGREEMENTS
DESCRIPTION: LIGHTING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $45,067 $46,419 $47,811 $49,246 $50,723 $239,266

78 D $6,121 $6,304 $6,493 $6,688 $6,889 $32,495

78 D $12,519 $12,894 $13,281 $13,680 $14,090 $66,464

78 D $18,361 $18,912 $19,479 $20,063 $20,665 $97,480

78 D $4,730 $4,872 $5,018 $5,168 $5,323 $25,111

78 D $20,587 $21,204 $21,840 $22,495 $23,170 $109,296

78 D $67,044 $69,055 $71,126 $73,261 $75,458 $355,944

78 D $192,786 $198,568 $204,524 $210,661 $216,979 $1,023,518

Total $367,215 $378,228 $389,572 $401,262 $413,297 $1,949,574
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    414331-2
LAKE-COUNTY CAPITAL GRANT SECTION 5307
DESCRIPTION: CAPITAL FOR FIXED ROUTE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 FTA $3,717,183 $0 $0 $0 $0 $3,717,183

94 LF $929,296 $0 $0 $0 $0 $929,296

94 FTA $0 $3,828,698 $0 $0 $0 $3,828,698

94 LF $0 $957,175 $0 $0 $0 $957,175

94 FTA $0 $0 $3,943,560 $0 $0 $3,943,560

94 LF $0 $0 $985,890 $0 $0 $985,890

94 FTA $0 $0 $0 $4,061,867 $0 $4,061,867

94 LF $0 $0 $0 $1,015,467 $0 $1,015,467

Total $4,646,479 $4,785,873 $4,929,450 $5,077,334 $0 $19,439,136
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    417199-1
LADY LAKE MEMORANDUM OF AGREEMENT
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $21,505 $21,505 $0 $0 $0 $43,010

78 D $0 $0 $21,505 $21,505 $21,505 $64,515

Total $21,505 $21,505 $21,505 $21,505 $21,505 $107,525
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    418106-1
LAKE PRIMARY IN-HOUSE
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

71 D $1,733,811 $1,733,811 $1,733,811 $1,733,811 $1,733,811 $8,669,055

72 D $30,000 $30,000 $0 $0 $0 $60,000

Total $1,763,811 $1,763,811 $1,733,811 $1,733,811 $1,733,811 $8,729,055
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Bicycle/Pedestrian
ITEM SEGMENT#:    422570-3
SOUTH LAKE TRAIL PH IIIB FROM 2ND ST TO SILVER EAGLE RD
DESCRIPTION: BIKE PATH/TRAIL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

62 TALL $0 $0 $0 $72,029 $0 $72,029

32 DDR $0 $83,000 $0 $0 $0 $83,000

41 DIH $54,000 $54,000 $52,000 $0 $0 $160,000

43 SL $0 $523,240 $0 $0 $0 $523,240

43 TALT $2,000,000 $2,476,760 $107,770 $0 $0 $4,584,530

4B SL $175,310 $0 $0 $0 $0 $175,310

4B TALT $144,690 $300,000 $25,810 $0 $0 $470,500

52 TALL $0 $0 $745,016 $0 $0 $745,016

52 TALT $0 $0 $1,263,870 $0 $0 $1,263,870

61 TALT $0 $0 $24,585 $0 $0 $24,585

62 TALT $0 $0 $216,600 $0 $0 $216,600

62 TALT $0 $0 $54,150 $0 $0 $54,150

Total $2,374,000 $3,437,000 $2,489,801 $72,029 $0 $8,372,830
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    423113-1
CITY OF LEESBURG MOA
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $132,056 $132,056 $132,056 $132,056 $0 $528,224

Total $132,056 $132,056 $132,056 $132,056 $0 $528,224
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    423790-1
MOA W/ MASCOTTE
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $7,520 $7,520 $7,520 $7,520 $7,520 $37,600

Total $7,520 $7,520 $7,520 $7,520 $7,520 $37,600

12



LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    425458-1
MOA -FRUITLAND PARK
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $99,171 $0 $0 $0 $0 $99,171

78 D $0 $0 $0 $100,000 $0 $100,000

Total $99,171 $0 $0 $100,000 $0 $199,171
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    427056-1
SR 50/SR 33 FROM CR 565 (VILLA CITY) TO CR 565A (MONTEVISTA)
DESCRIPTION: PRELIM ENG FOR FUTURE CAPACITY

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

41 DIH $0 $0 $0 $0 $220,000 $220,000

43 DDR $0 $0 $0 $0 $8,366,000 $8,366,000

45 DDR $0 $0 $0 $0 $380,000 $380,000

4B DDR $0 $0 $0 $0 $1,099,000 $1,099,000

Total $0 $0 $0 $0 $10,065,000 $10,065,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    427305-1
RESERVE BOX-VILLAGES (LAKE/SUMTER) OPERATION & SAFETY IMPROVEMENTS
DESCRIPTION: FUNDING ACTION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 LFP $422,886 $0 $0 $0 $0 $422,886

Total $422,886 $0 $0 $0 $0 $422,886

15



LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    429157-1
ASPHALT REPAIR
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

72 D $1,252,350 $0 $0 $0 $0 $1,252,350

Total $1,252,350 $0 $0 $0 $0 $1,252,350
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    429176-2
DRAINAGE REPAIR
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

72 D $1,053,600 $0 $0 $0 $0 $1,053,600

72 D $501,300 $0 $0 $0 $0 $501,300

Total $1,554,900 $0 $0 $0 $0 $1,554,900
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Capacity
ITEM SEGMENT#:    429356-1
SR 500 (US 441) FROM SR 44 TO N OF SR 46
DESCRIPTION: ADD LANES & RECONSTRUCT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

41 DIH $18,000 $0 $0 $0 $0 $18,000

43 DDR $2,000,000 $700,000 $219,612 $0 $0 $2,919,612

4B ACSL $190,000 $0 $0 $0 $0 $190,000

4B DDR $10,000 $10,556 $0 $0 $0 $20,556

4B DS $0 $150,000 $0 $0 $0 $150,000

Total $2,218,000 $860,556 $219,612 $0 $0 $3,298,168
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Capacity
ITEM SEGMENT#:    430253-6
CR-466A FROM EAST OF TIMBERTOP LN TO POINSETTIA BLVD
DESCRIPTION: ADD LANES & RECONSTRUCT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

54 CIGP $0 $3,611,561 $0 $0 $0 $3,611,561

54 LF $0 $3,611,561 $0 $0 $0 $3,611,561

Total $0 $7,223,122 $0 $0 $0 $7,223,122
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Bicycle/Pedestrian
ITEM SEGMENT#:    430975-3
LAKE-WEKIVA TRAIL FROM SR 46  TO HOJIN STREET
DESCRIPTION: BIKE PATH/TRAIL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

58 TALT $0 $0 $0 $3,679,467 $0 $3,679,467

61 TALT $0 $0 $0 $5,000 $0 $5,000

68 TALT $0 $0 $0 $379,721 $0 $379,721

Total $0 $0 $0 $4,064,188 $0 $4,064,188
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    431620-1
LAKE-UMATILLA CONSTRUCT GENERAL AVIATION TERMINAL BUILDING
DESCRIPTION: AVIATION REVENUE/OPERATIONAL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $600,000 $0 $0 $0 $0 $600,000

94 LF $150,000 $0 $0 $0 $0 $150,000

Total $750,000 $0 $0 $0 $0 $750,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    431625-1
LAKE-UMATILLA CONSTRUCT APRON
DESCRIPTION: AVIATION CAPACITY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $400,000 $0 $0 $0 $0 $400,000

94 LF $100,000 $0 $0 $0 $0 $100,000

Total $500,000 $0 $0 $0 $0 $500,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    432332-1
SR 19 FROM SR33/SR50/BROAD ST TO N OF S DIXIE DR
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

31 DIH $10,000 $0 $0 $0 $0 $10,000

32 DDR $1,449,000 $0 $0 $0 $0 $1,449,000

52 DS $0 $0 $15,436,798 $0 $0 $15,436,798

61 DIH $0 $0 $10,830 $0 $0 $10,830

62 DDR $0 $0 $2,015,585 $0 $0 $2,015,585

62 DDR $0 $0 $10,830 $0 $0 $10,830

Total $1,459,000 $0 $17,474,043 $0 $0 $18,933,043
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Transit
ITEM SEGMENT#:    433305-1
LAKE-BLOCK GRANT OPE RATING ASSISTANCE FOR FIX ED ROUTE SERVICE SEC 53
DESCRIPTION: OPERATING FOR FIXED ROUTE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

84 DPTO $856,822 $0 $0 $0 $0 $856,822

84 LF $856,822 $0 $0 $0 $0 $856,822

Total $1,713,644 $0 $0 $0 $0 $1,713,644
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    433308-1
LAKE-FTA SEC 5311 RURAL TRANSPORTATION
DESCRIPTION: OPERATING/ADMIN. ASSISTANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

84 DU $510,983 $0 $0 $0 $0 $510,983

84 LF $510,983 $0 $0 $0 $0 $510,983

Total $1,021,966 $0 $0 $0 $0 $1,021,966
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    435316-3
LAKE-UMATILLA MUNI EXTEND RUNWAY 1-19, CONSTRUCTION
DESCRIPTION: AVIATION PRESERVATION PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $120,000 $0 $0 $0 $0 $120,000

94 FAA $1,350,000 $0 $0 $0 $0 $1,350,000

94 LF $30,000 $0 $0 $0 $0 $30,000

Total $1,500,000 $0 $0 $0 $0 $1,500,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    437056-1
SR25 (US 27) FROM US 192 TO GREATER GROVES/GOLDEN EAGLE
DESCRIPTION: LIGHTING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

31 DIH $10,000 $0 $0 $0 $0 $10,000

32 DDR $400,000 $0 $0 $0 $0 $400,000

52 DDR $2,144,340 $0 $0 $0 $0 $2,144,340

61 DIH $10,000 $0 $0 $0 $0 $10,000

62 DDR $300,000 $0 $0 $0 $0 $300,000

62 DDR $25,000 $0 $0 $0 $0 $25,000

Total $2,889,340 $0 $0 $0 $0 $2,889,340
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    437114-6
SR 46/SR 429  FROM SR 46 TO WEKIVA RIVER RD
DESCRIPTION: LANDSCAPING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $153,900 $0 $0 $0 $0 $153,900

52 SL $2,159,525 $0 $0 $0 $0 $2,159,525

61 DIH $20,520 $0 $0 $0 $0 $20,520

62 SL $166,273 $0 $0 $0 $0 $166,273

62 DS $10,260 $0 $0 $0 $0 $10,260

Total $2,510,478 $0 $0 $0 $0 $2,510,478

28



LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    437464-2
OLD 441 / CR 19A @ EUDORA ROAD
DESCRIPTION: ROUNDABOUT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

54 CIGP $0 $1,748,382 $0 $0 $0 $1,748,382

54 LF $0 $1,748,382 $0 $0 $0 $1,748,382

Total $0 $3,496,764 $0 $0 $0 $3,496,764
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    437938-1
SR 19/S CENTRAL AVE FROM N OF CR 450A TO S OF CR 450/W OCALA STREET
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $2,593,124 $0 $0 $0 $0 $2,593,124

61 DIH $5,263 $0 $0 $0 $0 $5,263

62 DDR $274,746 $0 $0 $0 $0 $274,746

62 DDR $52,634 $0 $0 $0 $0 $52,634

Total $2,925,767 $0 $0 $0 $0 $2,925,767
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    438497-2
LAKE-UMATILLA MUNI ACQUIRE LAND
DESCRIPTION: AVIATION REVENUE/OPERATIONAL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $0 $0 $0 $0 $1,000,000 $1,000,000

94 DPTO $0 $0 $600,000 $1,000,000 $0 $1,600,000

94 LF $0 $0 $150,000 $250,000 $250,000 $650,000

Total $0 $0 $750,000 $1,250,000 $1,250,000 $3,250,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    439142-1
SR 44 FROM SR 44 TO 500-FT EAST OF GREEN FOREST DRIVE
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $0 $583,623 $0 $0 $0 $583,623

52 DS $0 $2,484,178 $0 $0 $0 $2,484,178

52 SA $0 $1,659,495 $0 $0 $0 $1,659,495

61 DIH $0 $10,540 $0 $0 $0 $10,540

62 DDR $0 $318,407 $0 $0 $0 $318,407

62 DDR $0 $26,350 $0 $0 $0 $26,350

Total $0 $5,082,593 $0 $0 $0 $5,082,593
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    439329-3
LAKE SUMTER URBAN AREA FY 2020/2021-2021/2022 UPWP
DESCRIPTION: TRANSPORTATION PLANNING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

14 PL $575,035 $0 $0 $0 $0 $575,035

Total $575,035 $0 $0 $0 $0 $575,035
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    439329-4
LAKE SUMTER URBAN AREA FY 2022/2023-2023/2024 UPWP
DESCRIPTION: TRANSPORTATION PLANNING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

14 PL $0 $577,081 $577,081 $0 $0 $1,154,162

Total $0 $577,081 $577,081 $0 $0 $1,154,162
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    439329-5
LAKE SUMTER URBAN AREA FY 2024/2025-2025/2026 UPWP
DESCRIPTION: TRANSPORTATION PLANNING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

14 PL $0 $0 $0 $577,081 $577,081 $1,154,162

Total $0 $0 $0 $577,081 $577,081 $1,154,162
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    440801-1
LAKE-LAKE-SUMTER MPO PLANNING STUDIES
DESCRIPTION: PTO STUDIES

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

14 DPTO $25,280 $0 $0 $0 $0 $25,280

14 DU $202,248 $0 $0 $0 $0 $202,248

14 LF $25,280 $0 $0 $0 $0 $25,280

14 DPTO $0 $25,770 $0 $0 $0 $25,770

14 DU $0 $206,174 $0 $0 $0 $206,174

14 LF $0 $25,770 $0 $0 $0 $25,770

14 DPTO $0 $0 $26,277 $0 $0 $26,277

14 DU $0 $0 $210,218 $0 $0 $210,218

14 LF $0 $0 $26,277 $0 $0 $26,277

14 DPTO $0 $0 $0 $46,219 $0 $46,219

14 DU $0 $0 $0 $369,749 $0 $369,749

14 LF $0 $0 $0 $46,219 $0 $46,219

14 DPTO $0 $0 $0 $0 $46,219 $46,219

14 DU $0 $0 $0 $0 $369,749 $369,749

14 LF $0 $0 $0 $0 $46,219 $46,219

Total $252,808 $257,714 $262,772 $462,187 $462,187 $1,697,668
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    441710-1
ROUND LAKE ROAD FROM SOUTH OF WOLF BRANCH RD TO NORTH OF SR 44
DESCRIPTION: NEW ROAD CONSTRUCTION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

44 LF $0 $2,000,000 $0 $0 $0 $2,000,000

44 TRIP $0 $2,000,000 $0 $0 $0 $2,000,000

Total $0 $4,000,000 $0 $0 $0 $4,000,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    441779-1
CR 455/HARTLE RD. FROM HARTWOOD MARSH RD. TO MAGNOLIA ISLAND BLVD.
DESCRIPTION: NEW ROAD CONSTRUCTION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

44 CIGP $0 $1,500,000 $0 $0 $0 $1,500,000

44 LF $0 $1,500,000 $0 $0 $0 $1,500,000

Total $0 $3,000,000 $0 $0 $0 $3,000,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Transit
ITEM SEGMENT#:    442453-1
LAKE-BLOCK GRANT OPERATING ASSISTANCE
DESCRIPTION: OPERATING FOR FIXED ROUTE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

84 DPTO $0 $882,526 $0 $0 $0 $882,526

84 LF $0 $882,526 $0 $0 $0 $882,526

84 DPTO $0 $0 $808,771 $0 $0 $808,771

84 LF $0 $0 $808,771 $0 $0 $808,771

84 DPTO $0 $0 $0 $936,272 $0 $936,272

84 LF $0 $0 $0 $936,272 $0 $936,272

84 DPTO $0 $0 $0 $0 $964,360 $964,360

84 LF $0 $0 $0 $0 $964,360 $964,360

Total $0 $1,765,052 $1,617,542 $1,872,544 $1,928,720 $7,183,858
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    442458-1
LAKE-SECTION 5311 RURAL TRANSPORTATION
DESCRIPTION: OPERATING/ADMIN. ASSISTANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

84 DU $0 $536,532 $0 $0 $0 $536,532

84 LF $0 $536,532 $0 $0 $0 $536,532

84 DU $0 $0 $563,359 $0 $0 $563,359

84 LF $0 $0 $563,359 $0 $0 $563,359

84 DU $0 $0 $0 $591,527 $0 $591,527

84 LF $0 $0 $0 $591,527 $0 $591,527

84 DU $0 $0 $0 $0 $621,102 $621,102

84 LF $0 $0 $0 $0 $621,102 $621,102

Total $0 $1,073,064 $1,126,718 $1,183,054 $1,242,204 $4,625,040
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    442484-1
LAKE-LEESBURG INTL LAND ACQUISITION
DESCRIPTION: AVIATION REVENUE/OPERATIONAL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $0 $0 $0 $0 $400,000 $400,000

94 DPTO $0 $0 $0 $1,000,000 $0 $1,000,000

94 LF $0 $0 $0 $1,000,000 $100,000 $1,100,000

Total $0 $0 $0 $2,000,000 $500,000 $2,500,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Safety
ITEM SEGMENT#:    443507-1
SR 44 SOUTH OF LAKESHORE BLVD TO NORTH OF LAKESHORE BLVD
DESCRIPTION: SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 ACSS $1,359,699 $0 $0 $0 $0 $1,359,699

61 ACSS $5,130 $0 $0 $0 $0 $5,130

62 ACSS $91,197 $0 $0 $0 $0 $91,197

62 ACSS $10,260 $0 $0 $0 $0 $10,260

Total $1,466,286 $0 $0 $0 $0 $1,466,286
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Safety
ITEM SEGMENT#:    443508-1
LAKE ELLA ROAD FROM NE 90TH ST TO SR 25 / SR 500 (US 27 / US 441)
DESCRIPTION: SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

58 ACSS $350,000 $0 $0 $0 $0 $350,000

61 ACSS $5,000 $0 $0 $0 $0 $5,000

68 ACSS $54,180 $0 $0 $0 $0 $54,180

Total $409,180 $0 $0 $0 $0 $409,180
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Safety
ITEM SEGMENT#:    443511-1
CR 452 FROM CR 44 TO LAKE / MARION COUNTY LINE
DESCRIPTION: SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

58 ACSS $2,000,000 $0 $0 $0 $0 $2,000,000

61 ACSS $5,000 $0 $0 $0 $0 $5,000

68 ACSS $227,000 $0 $0 $0 $0 $227,000

Total $2,232,000 $0 $0 $0 $0 $2,232,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Safety
ITEM SEGMENT#:    443546-1
US 441 FROM GRIFFIN RD TO MLK BLVD
DESCRIPTION: SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 ACSS $2,122,969 $0 $0 $0 $0 $2,122,969

52 DDR $1,050,744 $0 $0 $0 $0 $1,050,744

61 ACSS $5,130 $0 $0 $0 $0 $5,130

62 ACSS $497,651 $0 $0 $0 $0 $497,651

62 ACSS $20,520 $0 $0 $0 $0 $20,520

Total $3,697,014 $0 $0 $0 $0 $3,697,014
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    443592-1
SR 44 / MAIN ST / SR 500 FROM 750' E OF SR 44 TO 535' S OF LINCOLN AVE
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

62 SL $485,651 $0 $0 $0 $0 $485,651

52 DS $301,104 $0 $0 $0 $0 $301,104

52 SA $3,801,236 $0 $0 $0 $0 $3,801,236

61 DIH $10,260 $0 $0 $0 $0 $10,260

62 DDR $2,841 $0 $0 $0 $0 $2,841

62 SL $7,419 $0 $0 $0 $0 $7,419

Total $4,608,511 $0 $0 $0 $0 $4,608,511
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    443999-1
SHOULDER AND/OR DITCH REPAIRS
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

72 D $972,330 $0 $0 $0 $0 $972,330

Total $972,330 $0 $0 $0 $0 $972,330
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    444872-2
LAKE-LEESBURG INTL PAVEMENT REHABILITATION - CONSTRUCTION
DESCRIPTION: AVIATION PRESERVATION PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $1,600,000 $0 $0 $0 $0 $1,600,000

94 LF $400,000 $0 $0 $0 $0 $400,000

Total $2,000,000 $0 $0 $0 $0 $2,000,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    444873-1
LAKE-LEESBURG INTL FUEL FARM
DESCRIPTION: AVIATION REVENUE/OPERATIONAL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $0 $160,000 $0 $0 $0 $160,000

94 LF $0 $40,000 $0 $0 $0 $40,000

Total $0 $200,000 $0 $0 $0 $200,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    444873-2
LAKE-LEESBURG INTL FUEL FARM CONSTRUCTION
DESCRIPTION: AVIATION REVENUE/OPERATIONAL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $0 $1,200,000 $0 $0 $0 $1,200,000

94 LF $0 $300,000 $0 $0 $0 $300,000

Total $0 $1,500,000 $0 $0 $0 $1,500,000

50



LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    444875-1
LAKE-UMATILLA MUNI RELOCATE ROAD
DESCRIPTION: AVIATION PRESERVATION PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $0 $0 $320,000 $0 $0 $320,000

94 LF $0 $0 $80,000 $0 $0 $80,000

Total $0 $0 $400,000 $0 $0 $400,000

51



LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    445294-1
SR 40 FROM MARION COUNTY LINE TO VOLUSIA COUNTY LINE
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $0 $513,733 $0 $0 $0 $513,733

52 SA $0 $6,057,437 $0 $0 $0 $6,057,437

61 DIH $0 $10,540 $0 $0 $0 $10,540

62 DDR $0 $825,952 $0 $0 $0 $825,952

62 DDR $0 $26,350 $0 $0 $0 $26,350

Total $0 $7,434,012 $0 $0 $0 $7,434,012
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    445297-1
SR 19 FROM NORTH OF STEVENS AVE TO CR 452
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 NHRE $0 $0 $3,199,555 $0 $0 $3,199,555

61 DIH $0 $0 $10,000 $0 $0 $10,000

62 DDR $0 $0 $403,082 $0 $0 $403,082

62 DDR $0 $0 $10,000 $0 $0 $10,000

31 DIH $10,000 $0 $0 $0 $0 $10,000

32 ACSA $1,056,000 $0 $0 $0 $0 $1,056,000

Total $1,066,000 $0 $3,622,637 $0 $0 $4,688,637
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Traffic Operations
ITEM SEGMENT#:    445684-1
US 441 / SR 44 @ CR 44C EUDORA RD
DESCRIPTION: TRAFFIC SIGNALS

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 ACSS $0 $578,854 $0 $0 $0 $578,854

52 DDR $0 $192,791 $0 $0 $0 $192,791

61 ACSS $0 $5,270 $0 $0 $0 $5,270

62 ACSS $0 $61,185 $0 $0 $0 $61,185

62 ACSS $0 $21,080 $0 $0 $0 $21,080

Total $0 $859,180 $0 $0 $0 $859,180
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Safety
ITEM SEGMENT#:    445685-1
SR 33 / CR 33 FROM POLK CO. LINE TO SR 50
DESCRIPTION: SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 ACSS $0 $1,418,940 $0 $0 $0 $1,418,940

52 DDR $0 $1,099,629 $0 $0 $0 $1,099,629

61 ACSS $0 $10,540 $0 $0 $0 $10,540

62 ACSS $0 $227,295 $0 $0 $0 $227,295

62 ACSS $0 $26,350 $0 $0 $0 $26,350

Total $0 $2,782,754 $0 $0 $0 $2,782,754
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Safety
ITEM SEGMENT#:    445686-1
SR 19 / SR 44 @ ORANGE AVE
DESCRIPTION: SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 ACSS $0 $0 $1,549,021 $0 $0 $1,549,021

61 ACSS $0 $0 $10,830 $0 $0 $10,830

62 ACSS $0 $0 $245,841 $0 $0 $245,841

62 ACSS $0 $0 $21,660 $0 $0 $21,660

Total $0 $0 $1,827,352 $0 $0 $1,827,352
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    446547-1
SR 500 (US 441) FROM LAKE ELLA RD TO AVENIDA CENTRAL
DESCRIPTION: LANDSCAPING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $0 $0 $0 $197,092 $0 $197,092

Total $0 $0 $0 $197,092 $0 $197,092
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    447093-1
SR 33 / SR 50 FROM W OF GROVELAND BIFURCATION TO CRITTENDEN ST
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

31 DIH $10,000 $0 $0 $0 $0 $10,000

32 DDR $538,000 $0 $0 $0 $0 $538,000

52 DS $0 $0 $1,435,873 $0 $0 $1,435,873

61 DIH $0 $0 $10,000 $0 $0 $10,000

62 DDR $0 $0 $185,616 $0 $0 $185,616

62 DDR $0 $0 $10,000 $0 $0 $10,000

Total $548,000 $0 $1,641,489 $0 $0 $2,189,489
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    447098-1
SR-25 FROM LAKE LOUISA RD TO CLUSTER OAK DRIVE
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

31 DIH $10,000 $0 $0 $0 $0 $10,000

32 ACSA $880,000 $0 $0 $0 $0 $880,000

52 SA $0 $0 $9,765,164 $0 $0 $9,765,164

61 DIH $0 $0 $10,000 $0 $0 $10,000

62 DDR $0 $0 $1,262,348 $0 $0 $1,262,348

62 DDR $0 $0 $10,000 $0 $0 $10,000

Total $890,000 $0 $11,047,512 $0 $0 $11,937,512
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    447609-1
CR 565/VILLA CITY RD FROM NORTH OF SR 50 TO SOUTH OF US 27
DESCRIPTION: PAVE SHOULDERS

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

31 ACSL $10,000 $0 $0 $0 $0 $10,000

38 ACSL $600,000 $0 $0 $0 $0 $600,000

58 ACSS $0 $0 $0 $2,996,000 $0 $2,996,000

61 ACSS $0 $0 $0 $20,000 $0 $20,000

68 ACSS $0 $0 $0 $309,187 $0 $309,187

Total $610,000 $0 $0 $3,325,187 $0 $3,935,187
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    447683-1
CR 455 (HARTLE RD) FROM GOOD HEARTH TO LOST LAKE
DESCRIPTION: WIDEN/RESURFACE EXIST LANES

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

54 CIGP $0 $667,897 $0 $0 $0 $667,897

54 LF $0 $667,897 $0 $0 $0 $667,897

Total $0 $1,335,794 $0 $0 $0 $1,335,794
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    447990-1
BEVERLY SHORES NEIGHBORHOOD SIDEWALK PROJECT AT VARIOUS LOCATIONS
DESCRIPTION: SIDEWALK

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

31 SR2T $0 $0 $0 $5,000 $0 $5,000

38 SR2T $0 $0 $0 $25,000 $0 $25,000

Total $0 $0 $0 $30,000 $0 $30,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Aviation/Seaport/Spaceport
ITEM SEGMENT#:    448010-1
LEESBURG INTERNATIONAL AIRPORT TAXIWAY
DESCRIPTION: AVIATION PRESERVATION PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

94 DDR $0 $320,000 $720,000 $0 $0 $1,040,000

94 LF $0 $80,000 $180,000 $0 $0 $260,000

Total $0 $400,000 $900,000 $0 $0 $1,300,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    448186-1
LEESBURG OPERATIONS CENTER CARPET REPLACEMENT
DESCRIPTION: FIXED CAPITAL OUTLAY

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

72 D $125,000 $0 $0 $0 $0 $125,000

Total $125,000 $0 $0 $0 $0 $125,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Rail
ITEM SEGMENT#:    448388-1
HUFFSTETLER DR AT RR CROSSING #622006J
DESCRIPTION: RAIL SAFETY PROJECT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

57 RHP $92,591 $0 $0 $0 $0 $92,591

Total $92,591 $0 $0 $0 $0 $92,591
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    448733-1
WELLNESS WAY FROM US-27 TO THE LAKE/ORANGE COUNTY LINE
DESCRIPTION: NEW ROAD CONSTRUCTION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

34 CIGP $0 $0 $1,500,000 $0 $0 $1,500,000

34 LF $0 $0 $1,500,000 $0 $0 $1,500,000

Total $0 $0 $3,000,000 $0 $0 $3,000,000
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LAKE
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    448734-1
HOOKS ST FROM HANCOCK RD TO CR-455/HARTLE RD
DESCRIPTION: NEW ROAD CONSTRUCTION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

54 CIGP $0 $0 $2,500,000 $0 $0 $2,500,000

54 LF $0 $0 $2,500,000 $0 $0 $2,500,000

Total $0 $0 $5,000,000 $0 $0 $5,000,000
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    413615-2
LIGHTING AGREEMENTS
DESCRIPTION: LIGHTING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $11,128 $11,462 $11,806 $12,160 $12,525 $59,081

78 D $6,121 $6,304 $6,493 $6,688 $6,889 $32,495

78 D $5,564 $5,731 $5,903 $6,080 $6,263 $29,541

78 D $17,248 $17,766 $18,298 $18,848 $18,473 $90,633

Total $40,061 $41,263 $42,500 $43,776 $44,150 $211,750
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    418111-1
SUMTER PRIMARY IN-HOUSE
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

71 D $361,211 $361,211 $361,211 $361,211 $361,211 $1,806,055

Total $361,211 $361,211 $361,211 $361,211 $361,211 $1,806,055
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    427194-1
MOA W/WILDWOOD
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

78 D $13,441 $13,441 $13,441 $13,441 $13,441 $67,205

Total $13,441 $13,441 $13,441 $13,441 $13,441 $67,205
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Capacity
ITEM SEGMENT#:    430132-1
SR 35 (US 301) FROM CR 470 TO SR 44
DESCRIPTION: ADD LANES & RECONSTRUCT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

32 SL $0 $0 $0 $0 $4,197,128 $4,197,128

32 SN $0 $0 $0 $0 $3,002,872 $3,002,872

Total $0 $0 $0 $0 $7,200,000 $7,200,000

71



SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    433310-1
SUMTER-SEC 5311 RURAL TRANSPORTATION
DESCRIPTION: OPERATING/ADMIN. ASSISTANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

84 LF $342,485 $0 $0 $0 $0 $342,485

84 DU $342,485 $0 $0 $0 $0 $342,485

Total $684,970 $0 $0 $0 $0 $684,970
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Bicycle/Pedestrian
ITEM SEGMENT#:    435471-2
SOUTH SUMTER TRAIL SR 471 FROM SR 50 TO CR 478
DESCRIPTION: BIKE PATH/TRAIL

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

43 DDR $444,000 $0 $0 $0 $0 $444,000

52 SL $0 $1,297,101 $0 $0 $0 $1,297,101

52 SN $0 $2,772,913 $0 $0 $0 $2,772,913

52 TALL $0 $759,226 $0 $0 $0 $759,226

52 TALT $0 $893,664 $0 $0 $0 $893,664

61 SN $0 $90,264 $0 $0 $0 $90,264

62 SL $0 $575,086 $0 $0 $0 $575,086

62 SL $0 $52,700 $0 $0 $0 $52,700

C2 ACSN $100,000 $0 $0 $0 $0 $100,000

Total $544,000 $6,440,954 $0 $0 $0 $6,984,954
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Capacity
ITEM SEGMENT#:    435859-3
SR 50 FROM HERNANDO/SUMTER COUNTY LINE (US 301) TO EAST OF CR 478A
DESCRIPTION: ADD LANES & RECONSTRUCT

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

62 DI $3,023,799 $0 $0 $0 $0 $3,023,799

41 DIH $34,000 $32,000 $0 $0 $0 $66,000

43 DDR $2,500,000 $1,000,000 $450,000 $61,000 $0 $4,011,000

4B DDR $150,000 $100,000 $50,000 $37,000 $0 $337,000

52 DI $13,534,681 $0 $0 $0 $0 $13,534,681

52 SIWR $2,931,278 $0 $0 $0 $0 $2,931,278

52 STED $10,666,169 $0 $0 $0 $0 $10,666,169

61 DIH $51,300 $0 $0 $0 $0 $51,300

62 DI $178,621 $0 $0 $0 $0 $178,621

Total $33,069,848 $1,132,000 $500,000 $98,000 $0 $34,799,848
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    438562-2
I-75 (SR 93) SUMTER COUNTY NORTHBOUND REST AREA
DESCRIPTION: REST AREA

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DRA $0 $0 $18,206,224 $0 $0 $18,206,224

61 DIH $0 $0 $54,150 $0 $0 $54,150

62 DRA $0 $0 $1,335,755 $0 $0 $1,335,755

Total $0 $0 $19,596,129 $0 $0 $19,596,129
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    442461-1
SUMTER-SECTION 5311 RURAL TRANSPORTATION
DESCRIPTION: OPERATING/ADMIN. ASSISTANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

84 DU $0 $359,609 $0 $0 $0 $359,609

84 LF $0 $359,609 $0 $0 $0 $359,609

84 DU $0 $0 $377,590 $0 $0 $377,590

84 LF $0 $0 $377,590 $0 $0 $377,590

84 DU $0 $0 $0 $396,469 $0 $396,469

84 LF $0 $0 $0 $396,469 $0 $396,469

84 DU $0 $0 $0 $0 $416,293 $416,293

84 LF $0 $0 $0 $0 $416,293 $416,293

Total $0 $719,218 $755,180 $792,938 $832,586 $3,099,922
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    442875-1
SR 44 FROM EAST OF SR 35/MAIN STREET TO LAKE CO LINE
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $3,178,857 $0 $0 $0 $0 $3,178,857

52 DS $4,464,941 $0 $0 $0 $0 $4,464,941

52 LF $193,471 $0 $0 $0 $0 $193,471

52 SA $8,275,725 $0 $0 $0 $0 $8,275,725

58 DDR $180,000 $0 $0 $0 $0 $180,000

61 DIH $10,260 $0 $0 $0 $0 $10,260

62 SL $1,412,202 $0 $0 $0 $0 $1,412,202

62 SL $10,260 $0 $0 $0 $0 $10,260

Total $17,725,716 $0 $0 $0 $0 $17,725,716
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    443166-1
SR 50 FROM EAST OF SR 471 TO LAKE CO LINE
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 SA $0 $5,066,525 $0 $0 $0 $5,066,525

61 DIH $0 $10,540 $0 $0 $0 $10,540

62 SL $0 $625,455 $0 $0 $0 $625,455

62 SL $0 $26,350 $0 $0 $0 $26,350

Total $0 $5,728,870 $0 $0 $0 $5,728,870
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    445190-1
SR 35/US 301 FROM CR 521 TO SR 44
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $0 $2,487,660 $0 $0 $0 $2,487,660

61 DIH $0 $10,540 $0 $0 $0 $10,540

62 DDR $0 $302,504 $0 $0 $0 $302,504

62 DDR $0 $26,350 $0 $0 $0 $26,350

Total $0 $2,827,054 $0 $0 $0 $2,827,054
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    445304-1
SR 25/500; US 27/441 FROM MORSE BLVD TO NORTH OF BUENOS AIRES BLVD
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

52 DDR $0 $2,792,659 $0 $0 $0 $2,792,659

61 DIH $0 $10,540 $0 $0 $0 $10,540

62 DDR $0 $333,253 $0 $0 $0 $333,253

62 DDR $0 $26,350 $0 $0 $0 $26,350

Total $0 $3,162,802 $0 $0 $0 $3,162,802
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Enhancements
ITEM SEGMENT#:    446247-1
ASSET MAINTENANCE - SUMTER COUNTY
DESCRIPTION: ROUTINE MAINTENANCE

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

72 D $2,100,000 $2,100,000 $2,100,000 $2,100,000 $2,100,000 $10,500,000

Total $2,100,000 $2,100,000 $2,100,000 $2,100,000 $2,100,000 $10,500,000
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    447385-1
CR-470 FROM CR-414 TO CR-485
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

54 GRSC $0 $0 $0 $1,397,925 $0 $1,397,925

54 LF $0 $0 $0 $465,975 $0 $465,975

Total $0 $0 $0 $1,863,900 $0 $1,863,900
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Resurfacing
ITEM SEGMENT#:    447408-1
THE VILLAGES COMMUNITY RESURFACING
DESCRIPTION: RESURFACING

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

54 LF $0 $0 $0 $0 $24,063 $24,063

54 SCRA $0 $0 $0 $0 $1,515,152 $1,515,152

Total $0 $0 $0 $0 $1,539,215 $1,539,215
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SUMTER
Tentative Five-Year Work Program For FY 2022 through 2026
July 1, 2021 Through June 30, 2026
Florida Department of Transportation District Five

As of December 18th, 2020

Bridges
ITEM SEGMENT#:    447409-1
SUMTER COUNTY BRIDGES 184000, 184002, 184052 ,184055 AND 184067 REHAB
DESCRIPTION: BRIDGE-REPAIR/REHABILITATION

Phase Fund Source Year1 Year2 Year3 Year4 Year5 Total

34 GRSC $108,035 $0 $0 $0 $0 $108,035

34 LF $36,011 $0 $0 $0 $0 $36,011

54 GRSC $0 $0 $403,475 $0 $0 $403,475

54 LF $0 $0 $134,492 $0 $0 $134,492

Total $144,046 $0 $537,967 $0 $0 $682,013

84



Email:  D5-WPPH@dot.state.fl.us 

Website: www.D5WPPH.com

Thank You, for more 
information please contact:
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