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I OPENING
A. Callto Order
B. Proper Noticing

C. Determination of Quorum

II.  AGENDA UPDATE

Proposed revisions to today's Agenda

III. COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS

Public comments.

IV. CONSENT AGENDA
Recommendation for Approval is requested for Agenda Items.
A. Approval of August 12, 2020, CAC Meeting Minutes

B. Recommend the Approval to amend the 2020/21 Unified Planning Work Program adding the
three corridor studies listed below to Task 2.

i. City of Webster, SR 471 Complete Streets Study, $125,000
ii. City of Leesburg, West Main Street Improvements Study, $102,800

iii. City of Leesburg, East Main Street Improvements Study, 5116,164

V.  ACTION ITEMS

A. Recommend the Approval of the 2045 Long Range Transportation Plan Summary/Adoption
Report:

Transportation 2045 is the Long Range Transportation Plan (LRTP) prepared by the Lake~Sumter
MPO and serves as the primary guidance for developing transportation system improvements and
additions in the MPQ's planning area over the next 25 years.

The LRTP is a federally-required short- and long-term plan addressing multimodal transportation
needs within the MPQ's planning area. The plan is required to be updated every five years and must
cover a 20-year horizon. Transportation 2045 is a financially constrained plan that includes projects
to best meet the transportation system's identified needs within the limits of projected revenues.
Itis important that the LRTP accurately reflects transportation needs. It is utilized by local and state
planning officials to select projects for inclusion in their capital improvement and work programs.
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Notably, these transportation projects' eligibility to receive federal funding depends on their
inclusion in the Cost Feasible Plan.

The intent and purpose of an LRTP is to encourage and promote the safe and efficient management,
operation, and development of a cost-feasible intermodal transportation system that enhances
mobility and freight movement. The LRTP considers how projects could affect the transportation
system's resiliency and reliability and enhance travel and tourism in the area.

RECOMMENDATION
CAC recommends Approval of the DRAFT 2045 LRTP Summary/Adoption Report.

DRAFT Lake~Sumter MPO 2045 Lonq Range Transportation Plan Report

VI. DISCUSSION ITEMS
A. 2021 List of Priority Projects LOPP:

Opening of the project submission cycle for new and updated projects for funding. The annual LOPP
is critical to developing FDOT's Five-Year Work Program and LSMPQ's Transportation Improvement
Program (TIP). Each year, The MPO prepares a TIP with highway, bicycle/pedestrian, and other
transportation-related projects programmed for funding over the next five years. This process
starts with developing the LOPP, which consists of projects that have not yet been programmed but
are considered the highest unfunded priorities. 2021 LOPP kickoff meeting will be held in
November. Attendance by staff members responsible for developing the Project Information
Applications is encouraged.

Lake~Sumter MPO 2020 List of Priority Projects

VII. PRESENTATIONS, STATUS REPORTS

A. Florida Department of Transportation — Mobility Week — Libertad Acosta-Andersen, P.E. Rail
Administration Manager, FDOT. Mobility Week 2020 - FDOT

i. FDOT Construction Status Report — Anna Taylor, Government Liaison Administrator

Florida Turnpike Enterprise — Mr. Siaosi Fine, MPO Liaison

Central Florida Expressway — Ms. Emily Brown, Manager of Public Affairs
Public Works, Transit

MPO — Michael Woods, Executive Director

moow

VIII. ADJOURNMENT NEXT MEETING: NOVEMER 18, 2020 @ 3 P.M.

PURSUANT TO THE PROVISIONS OF CHAPTER 286, FLORIDA STATUTES, SECTION 286.0105, IF ANY PERSON DECIDES TO APPEAL ANY
DECISION MADE BY THE ABOVE NAMED BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT THE MEETING, HE OR SHE MAY
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. ALL INTERESTED CITIZENS ARE WELCOME TO ATTEND. PERSONS WITH
DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THE PROCEEDINGS SHOULD CONTACT (352) 315- 0170, 48 HOURS IN
ADVANCE OF THE MEETING.
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OPENING

Chair Jerry Prince, called the meeting to order at 3:05 p.m.; and confirmed the meeting was

Minutes
Lake~Sumter Metropolitan Planning Organization
Community Advisory Committee (CAC) Meeting

Wednesday, August 12, 2020
Regular Meeting, 3:00 p.m.

1300 Citizens Blvd, Suite 175
Leesburg, Florida 34748
Phone (352) 315-0170 — Fax (352) 315-0993

properly noticed and a quorum was present.

Members Present

Jerry Prince

Matthew Silbernagel

Greg Lewis
Timothy J. Bailey
Mike Stephens
Nicholas Hemes
Mason Allen

Members Absent
Jose Lopez

Egor Emery
Stuart Kramlich
John Komoroske
Regis LeClerc
Roman Brana
Mike Burske
Michelle Hawkins
Jim Ley

T.J. Fish

Staff Present
Mike Woods
Doris LeMay

Others Present
Julia Holtzhausen
Siaosi Fine

Sumter County, (2)

Lake County

Lake County

Lake County, D4
Multimodal Lake County, D5
Sumter County

City of Mount Dora

Lake County, D1

Multimodal Lake County

Lake County, D3

Sumter County (1)

Town of Lady Lake

Multimodal City of Clermont
Multimodal Town of Lady Lake
City of Mascotte

Multimodal Town of Montverde
City of Tavares

Executive Director
Executive Assistant

FDOT
Turnpike Enterprise



I1.

I11.

IV.

VI.

VII.

VIII.

AGENDA UPDATE
None

COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS
None

CONSENT AGENDA

A. Approval of June 10, 2020 CAC Meeting Minutes

B. Amendment to FY 2020/21-2021/22 UPWP to add scope for Janitorial Services

C. FY 2020/21-2024/25 Annual Roll Forward Amendment to the adopted Transportation
Improvement Program (TIP).

Motion was made by Timothy Bailey to approve Items A through C of the Consent Agenda,
seconded by Nicholas Hemes— motion passed 7-0.

ACTION ITEMS

A. Committee Comments for the Revised Public Participation Plan (PPP)
Mike Woods provided a brief overview of the Revised Public Participation Plan (PPP).
Discussion continued.

DISCUSSION ITEMS
A. Consideration of the 2045 Long Range Transportation Plan Needs
Assessment and Preliminary Cost Feasible Plan
William Roll, Kimley Horn provided a brief overview of the 2045 LRTP
Needs Assessment and Preliminary Cost Feasible Plan.
B. Lake~Sumter MPO 2020 List of Priority Projects Final Report
Mike Woods Provided a brief overview of the Lake~Sumter MPO 2020 LOPP Final
Report.
C. FDOT District Five Ranked Strategic Intermodal System (SIS) Cost Feasible Project
List.
Mike Woods provided a brief overview of FDOT District 5 SIS.

PRESENTATIONS, STATUS REPORTS

Florida Department of Transportation — I75 Forward — Steve Schnell and Mary
McGehee

Florida Department of Transportation — Julia Holtzhausen provided updates

Florida's Turnpike Enterprise — Siaosi Fine

Central Florida Expressway Authority (CFX) - None

Public Works - Transit

MPO- Mike Woods provided updates

>

mmoo®

ADJOURNMENT - Motion was made by Tim Bailey to adjourn meeting, seconded by Greg
Lewis. There being no further business, meeting adjourned at 3:53 p.m.

Jerry Prince, Chair
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Project Status Report as of September 20, 2020

LAKE
SR 46 from west of US 441 to Round Lake Road (Wekiva Parkway Sections 3A and 3B)
FIN # 238275-2-52-01, 238275-3-52-01
CONTRACT # T5589

Conventional Pay ltem

PROJECT DESCRIPTION: The project includes an at-grade intersection of U.S. 441 and State Road (S.R.) 46, with a grade separated flyover from southbound U.S. 441 to eastbound S.R.
46. The project also includes the reconstruction of S.R. 46 into a six-lane divided controlled access roadway.

TIME COST
CONTRACTOR: GLF Construction Corporation LET DATE: 6/14/2017 ORIGINAL: 850 $32,839,302.36
FED. AID #: 8886919A NTP: 8/01/2017 CURRENT: 1,019 $33,699,239.31
FUND TYPE Construction TIME BEGAN: 10/30/2017 ELAPSED: 1,029 $34,176,541.14
WORK BEGAN: 10/30/2017 % ORIGINAL: 121.06% 104.07%
EST. COMPLETION: Fall 2020 % TO DATE: 100.98% 101.42%
CONTACT PHONE EMAIL
CEI PROJECT ADMINISTRATOR Scott Moffatt C: 321-624-8861 smoffatt@rkk.com
FDOT PROJECT MANAGER: Eric Jaggers 0: 352-326-7715 C:352-459-9751 eric.jaggers@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER: Kevin Wishnacht C: 407-955-1944 kwishnacht@glfusa.com
SR 19 over Little Lake Harris Bridge # 110026
FIN # 238319-2-52-01
CONTRACT # E5Y62
Design Build
PROJECT DESCRIPTION: Design and construction of State Road (S.R.) 19 over Little Lake Harris Bridge #11026 from Savage Circle to north of Hickory Points.
TIME COST
CONTRACTOR: Leware Construction Co. of Florida LET DATE: 3/21/2017 ORIGINAL: 950 $22,219,000.00
FED. AID #: 00B5025B NTP: 6/15/2017 CURRENT: 1,080 $22,351,915.67
FUND TYPE Design Build TIME BEGAN: 6/15/2017 ELAPSED: 1,190 $21,621,209.57
WORK BEGAN: 6/15/2017 % ORIGINAL: 125.26% 97.31%
EST. COMPLETION: Summer 2020 (% TO DATE: 110.19% 96.73%
FINAL ACCEPTED 9/14/2020
CONTACT PHONE EMAIL
CEI PROJECT ADMINISTRATOR David Smith 0: 352-324-6472 C: 407-948-3946 dsmith@metriceng.com
FDOT PROJECT MANAGER: Eric Jaggers 0: 352-326-7715 C: 352-459-9751 eric.jaggers@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER: Jeremy Welch 0:352-787-1616 C:352-516-7248 jwelch@lewarecc.com

LAKE AND SEMINOLE COUNTIES
SR 429/46 from west of Old McDonald Road to east of Wekiva Park Road (Wekiva Parkway Section 6)

FIN # 238275-7-52-01
CONTRACT # E5Y47

Design Build
PROJECT DESCRIPTION: Design 5.5 miles of limited access toll road largely along the existing State Road 46 corridor from west of Old MacDonald Road to east of Wekiva Park Road. The
project will include designing: an additional non-tolled, service road for local travel; a new, higher-profile bridge that is aesthetically pleasing over the Wekiva River; and, three wildlife bridges
to allow animals to pass safely between the Seminole State Forest, Rock Springs Run State Reserve and Lower Wekiva River Preserve.

TIME COST

CONTRACTOR: Superior Construction Co. Southeast LET DATE: 3/22/2017 ORIGINAL: 1,270 $234,544,468.00
FED. AID #: 3141036P NTP: 6/27/2017 CURRENT: 1,596 $237,401,159.11
FUND TYPE Design Build TIME BEGAN: 10/18/2017 ELAPSED: 1,182 $198,120,193.98

WORK BEGAN: 10/18/2017 % ORIGINAL: 93.07% 84.47%

EST. COMPLETION: Early 2022 % TO DATE: 74.06% 83.45%

CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR Arnaldo Larrazabal C: 786-205-2699 arnaldo.larrazabal@rsandh.com
FDOT PROJECT MANAGER: Rick Vallier 0: 386-943-5283 C: 386-846-4149 rick.vallier@dot state.fl.us
CONTRACTOR'S PROJECT MANAGER: Jeremy Andrews C: 904-509-0868 jandrews@superiorfla.com



Project Status Report as of September 20, 2020

LAKE

CR 46A Realignment from SR 46 to North of Arundel Way (Wekiva Parkway Section 5)

FIN #

238275-8-52-01

CONTRACT #

15582

Conventional Pay Item

Challenge Road.

PROJECT DESCRIPTION: Design the non-tolled relocation of CR 46A out of the Seminole State Forest for 2.5 miles from north of Arundel Way to connect to State Road 429 east of Camp

SR 33 Over Green Swamp Bridge

TIME COST

CONTRACTOR: Halifax Paving, Inc LET DATE: 212212017 ORIGINAL: 650 $9,883,549.93
FED. AID #: 8886602A NTP: 5/09/2017 CURRENT: 756 $9,892,004.75
FUND TYPE Construction TIME BEGAN: 6/13/2017 ELAPSED: 838 $9,596,946.72

WORK BEGAN: 6/13/2017 % ORIGINAL: 128.92% 97.10%

EST. COMPLETION: Fall 2020 % TO DATE: 110.85% 97.02%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR Kim Navarro 0: 407-482-7829 kim.navarro@dot.state fl.us
CONTRACTOR'S PROJECT MANAGER: Steve Blair 0:386-676-0200 C: 386-547-3422 hpi-steve@cfl.rr.com

FIN #

433860-1-52-01 and 436127-1-52-01

CONTRACT #

T5637

CONSTRUCTION LUMP SUM

PROJECT DESCRIPTION: Replace the existing bridge on SR 33 over Green Swamp in Clermont, milling and resurfacing of approaches. The project also will create a southbound left-turn
lane from S.R. 33 to CR 561.

TIME COST

CONTRACTOR: Leware Construction Company of Florida LET DATE: 10/31/2018 ORIGINAL: 165 $3,244,000.00
FED. AID #: 3512030P NTP: 1/15/2019 CURRENT: 599 $6,480,176.27
FUND TYPE Construction TIME BEGAN: 2/14/2019 ELAPSED: 482 $4,748,711.62

WORK BEGAN: 5/28/2019 % ORIGINAL: 292.12% 146.38%

EST. COMPLETION: Early 2021 % TO DATE: 80.47% 73.28%

CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR Elie Assi 0: 352-326-7745 C: 904-237-9296 eassi@eismanrusso.com
FDOT PROJECT MANAGER: Karen Madrid 0: 352-326-7767 karen.madrid@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER: Bob Eison 0: 352-267-6303 C: 352-787-1616 beison@lewarecc.com

SR 19 (Bay Street) from west of Norton Avenue to Lake Saunders Drive
FIN # 439138-1
CONTRACT # E5292
Payment type (lump sum or conventional)
PROJECT DESCRIPTION: Mill and reusrface SR 19 (Bay Street) from west of Norton Avenue to Lake Saunders Drive
TIME COST

CONTRACTOR: D.A.B. Constructors, Inc. LET DATE: 11/05/2019 ORIGINAL: 360 $3,448,888.88
FED. AID #: NTP: 1/10/2020 CURRENT: 377 $3,448,888.88
FUND TYPE TIME BEGAN: 3/10/2020 ELAPSED: 195 $725,817.11

WORK BEGAN: 3/10/2020 % ORIGINAL: 54.17% 21.04%

EST. COMPLETION: Early 2021 % TO DATE: 0.28% 21.04%

CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR Ray Gopal 407-408-6024 rgopal@eismanrusso.com
FDOT PROJECT MANAGER: Karen Madrid 0: 352-326-7767 karen.madrid@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER: Lysle Tower lyslet@dabcon.com

Qutside Consultant
In-House Construction
Maintenance

FDOT



Project Status Report as of September 20, 2020

LAKE

Lake Wekiva Trail from County Road 435 to State Road 46
FIN # 430975-5
CONTRACT # 15652
PROJECT DESCRIPTION: Build sectiion 4B (2.6 miles) from CR 435 to SR 46
TIME COST

CONTRACTOR: Southland Construction, Inc. LET DATE: 12/04/2019 ORIGINAL: 290 $2,616,100.01
FED. AID #: NTP: 1/03/2020 CURRENT: 303 $2,616,100.01
FUND TYPE TIME BEGAN: 3/4/2020 ELAPSED: 201 $2,426,062.29

WORK BEGAN: 3/4/2020 % ORIGINAL: 69.31% 92.74%

EST. COMPLETION: Late 2020 % TO DATE: 0.34% 92.74%

CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR Ray Gopal 407-408-6024 rgopal@eismanrusso.com
FDOT PROJECT MANAGER Eric Jaggers 0: 352-326-7715 C: 352-459-9751 eric.jaggers@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER Bill Bierman

U.S. 441 Widening from Lake Ella Road to Avenida Central

FIN # 238395-5
CONTRACT # T5650

PROJECT DESCRIPTION: Add lanes and reconstruct intersection of County Road 25 and U.S. 441 in Lady Lake

TIME COST
CONTRACTOR: Southland Construction Inc. LET DATE: 3/11/2020 ORIGINAL: 1,030 $44,959,999.99
FED. AID #: NTP: 5/29/2020 CURRENT: 1,030 $44,959,999.99
FUND TYPE Construction TIME BEGAN: 7/27/2020 ELAPSED: 56 $2,533,019.12
WORK BEGAN: 7/27/2020 % ORIGINAL.: 5.44% 5.63%
EST. COMPLETION: Late 2023 % TO DATE: 0.10% 5.63%
CONTACT PHONE EMAIL
CEI PROJECT ADMINISTRATOR Donald Brassart (c) 813.675.5056 dbrassart@eismanrusso.com
FDOT PROJECT MANAGER Eric Jaggers 0: 352-326-7715 _C: 352-459-9751 eric.jaggers@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER

Resurface U.S. 27 from Arlington Ridge Blvd. to County Road 33

FIN # 439139-1
CONTRACT # T5676
PROJECT DESCRIPTION: Resurface U.S. 27
TIME COST

CONTRACTOR: C.W Roberts Inc. LET DATE: 5/20/2020 ORIGINAL: 120 $3,433,963.32
FED. AID #: NTP: 7/17/2020 CURRENT: 123 $3,433,963.32
FUND TYPE Construction TIME BEGAN: 8/16/2020 ELAPSED: 36 $126,444.75

WORK BEGAN: 8/17/2020 % ORIGINAL: 30.00% 3.68%

EST. COMPLETION: Early 2021 % TO DATE: 29.27% 3.68%

CONTACT PHONE EMAIL

CEI PROJECT ADMINISTRATOR Donald Brassart (c) 813.675.5056 dbrassart@eismanrusso.com
FDOT PROJECT MANAGER Eric Jaggers 0: 352-326-7715 C: 352-459-9751 eric.jaggers@dot.state.fl.us
CONTRACTOR'S PROJECT MANAGER Ray Gopal Rgopal@eismanrusso.com

Qutside Consultant
In-House Construction
Maintenance

FDOT



Project Status Report as of September 20, 2020

S.R. 44 west of U.S. 301

FIN # 437329-1
CONTRACT # E51A6
PROJECT DESCRIPTION: Realign State Road 44 west of CSX bridge and U.S. 301
TIME COST

CONTRACTOR:  |C.W. Roberts Inc LET DATE: 5/05/2020 ORIGINAL: 100 $1,576,869.97
FED. AID #: NTP: 7/14/2020 CURRENT: 100 $1,576,869.97
FUND TYPE Maintenance TIME BEGAN: 8/4/2020 ELAPSED: 48 $398,371.68

WORK BEGAN: 8/4/2020 % ORIGINAL: 48.00% 25.26%

EST. COMPLETION: Fall 2020 % TO DATE: 48.00% 25.26%

CONTACT PHONE EMAIL

PROJECT ADMINISTRATOR

Frank Kelch

0: 352-459-9931

Frank.Kelch@dot.fl.state.us

CONTRACTOR'S PROJECT MANAGER:

Qutside Consultant

In-House Construction

Maintenance




September 28, 2020
Contact: siaosi.fine@dot.state.fl.us

(407) 264-3494

Florida Department of Transportation/Turnpike Enterprise

Lake and Sumter Counties
CONSTRUCTION IN PROGRESS

Financial Project ID: 441322-1
ALL-ELECTRONIC TOLLING (AET) NORTHERN COIN CONVERSION FLORIDA’S
TURNPIKE MAINLINE/SR 91 FROM MILEPOST 236 TO MILEPOST 309
e Northbound and southbound Florida’s Turnpike between Milepost 285 and
Milepost 287 (south of the Leesburg Plaza)

@)
©)
@)
®)

Estimated Completion: Spring 2021
Contractor: Ranger Construction
Project Cost: $17.5 million
LANE CLOSURES:
= South of Leesburg Plaza: Overnight and nightly single lane
closures. Also, daytime shoulder closures.
= At US 27/Clermont: Overnight full road closures.
e Detour: NB TPK traffic redirected to NB US 27.
= At US 27/SR 19/Tavares/Clermont: Overnight full road closures.
e Detour: SB TPK traffic redirected to SB US 27.
PROJECT DESCRIPTION: The overall AET conversion scope includes:
milling and resurfacing, minor widening, lighting, highway signing, guardrail,
toll facilities, and other construction activities on the Northern Turnpike
Mainline/SR 91 from south of Kissimmee Park Road (milepost 236) to I-75
(milepost 309) for 70 miles in Osceola, Orange, Lake and Sumter counties.

Full report available at https://floridasturnpike.com/traveler-resources/construction-
updates/ under “Central and West Central Florida Construction”
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Introduction

Transportation 2045 is the Long Range Transportation Plan (LRTP) prepared by the
Lake~Sumter MPO and serves as the primary guidance for developing transportation system
improvements and additions in the MPQO'’s planning area over the next 25 years.

The LRTP is a federally-required short- and long-term plan addressing multimodal transportation
needs within the MPO’s planning area. The plan is required to be updated every five years

and must cover a 20-year horizon. Transportation 2045 is a financially constrained plan that
includes projects to best meet the identified needs of the transportation system within the limits
of projected revenues. It is important that the LRTP accurately reflects transportation needs as

it is utilized by local and state planning officials use select projects for inclusion in their capital
improvement and work programs. Notably, the eligibility of these transportation projects to
receive federal funding is dependent on their inclusion in the Cost Feasible Plan.

The intent and purpose of an LRTP is to encourage and promote the safe and efficient
management, operation, and development of a cost-feasible intermodal transportation system
that enhances mobility and freight movement. The LRTP considers how projects could affect the
resiliency and reliability of the transportation system, as well as enhance travel and tourism in the
area.

Goals, Objectives, and Performance Measures

Pursuant to the Moving Ahead for Progress in the 21st Century Act (MAP-21) enacted in

2012 and the Fixing America’s Surface Transportation Act (FAST Act) enacted in 2015, state
departments of transportation (DOT) and metropolitan planning organizations (MPO) must apply
a transportation performance management approach in carrying out their federally required
transportation planning and programming activities. The process requires the establishment and
use of a coordinated, performance-based approach to transportation decision-making to support
national goals for the federal-aid highway and public transportation programs.

On May 27, 2016, the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) issued the Statewide and Nonmetropolitan Transportation Planning and
Metropolitan Transportation Planning Final Rule (The Planning Rule). This rule details how
state DOTs and MPOs must implement new MAP-21 and FAST Act transportation planning
requirements, including the transportation performance management provisions.

In accordance with the Planning Rule, the Lake~Sumter MPO must include a description of the
performance targets that apply to the MPO planning area and a System Performance Report as
an element of its LRTP. The System Performance Report evaluates the condition and performance
of the transportation system with respect to required performance targets and reports on
progress achieved in meeting the targets in comparison with baseline data and previous

reports. For MPOs that elect to develop multiple scenarios, the System Performance Report must
also include an analysis of how the preferred scenario has improved the performance of the
transportation system and how changes in local policies and investments have impacted the
costs necessary to achieve the identified targets.

| 4 LakeSumterMPO| 2045 IRTP Adoption/Summary Report -DRAFT
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GOAL 1 - SUPPORT ECONOMIC SUCCESS AND COMMUNITY
VALUES

» Objective 1.1 — Reduce congestion and improve travel reliability for the traveling public and
freight users on highways and major arterials.

» Objective 1.2 — Enhance access to major employment centers.

» Objective 1.3 — Coordinate regional transportation planning efforts and local comprehensive
planning efforts.

» Objective 1.4 — Minimize negative environmental impacts associated with transportation
investments.

» Objective 1.5 — Address Environmental Justice in all appropriate aspects of MPO planning.

GOAL 2 - PROMOTE SAFETY AND SECURITY

» Objective 2.1 - Prioritize investments to reduce crash related Fatalities for all modes of
transportation.

» Objective 2.2 — Prioritize investments to reduce crash related Serious Injuries for all modes of
transportation.

» Objective 2.3 - Prioritize investments to reduce Bicycle and Pedestrian crash related
Fatalities and Serious Injuries.

» Objective 2.4 - Prioritize investment on evacuation routes.
» Objective 2.5 - Invest in Transit security.

GOAL 3 - IMPROVE TRANSPORATION OPERATIONS

» Objective 3.1 - Invest in Intelligent Transportation Systems (ITS).
» Objective 3.2 — Invest in Vehicle to Infrastructure Communication.
» Objective 3.3 - Invest in cost effective Congestion Management strategies.

GOAL 4 - IMPROVE MOBILITY

» Objective 4.1 — Improve transportation options available.
» Objective 4.2 — Invest in Bicycle and Pedestrian infrastructure.
» Objective 4.3 — Maintain or enhance Transit service.

» Objective 4.4 — Balance regional capacity needs with human scale accessibility needs
(Complete Streets).

» Objective 4.5 — Invest in Context Sensitive/Complete Street investments in multimodal
corridors.

GOAL 5 — SYSTEM PRESERVATION

» Objective 5.1 — Maintain Transportation infrastructure
» Objective 5.2 — Maintain Transit assets

T———



Development of the Goals, Objectives, and Performance Measures

The Transportation 2045 LRTP Goals, Objectives, and Performance Measures have been
upadted based on federal, state, and local guidance. This section highlights the requirements and
guidance used to develop the Goals, Objectives, and Performance Measures for the plan.

Enacted in 2015, the Fixing America’s Surface Transportation (FAST) Act (Public Law No. 114-
94), provides support and enhancement to the Moving Ahead for Progress in the 21st Century
Act (MAP-21). The FAST Act is the first federal law to provide long-term funding to infrastructure
planning and investment for surface transportation since the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) became law in 2005.

The FAST Act supports MAP-21 by continuing to create a streamlined, performance-based
surface transportation program that builds on many of the multimodal transportation policies
first established under the Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991.
Establishing a performance- and outcome-based program requires investment of financial
resources in projects that will collectively make progress toward achieving national multimodal
transportation goals. The 2045 LRTP has been developed to ensure compliance with the
requirements of the FAST Act and includes a performance-based approach to the transportation
decision-making process.

The FAST Act has established specific planning factors that call for the recognition and address
the relationship between transportation, land use, and economic development. The federal
planning factors form the cornerstone for the 2045 LRTP and include:

1. Supporting the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

2. Increasing the safety of the transportation system for motorized and non-motorized
users.

3. Increasing the security of the transportation system for motorized and non-motorized
users.

4. Increasing accessibility and mobility of people and freight.

5. Protecting and enhancing the environment, promote energy conservation, improve
quality of life, and promote consistency between transportation improvements and state
and local growth and economic development patterns.

6. Enhancing the integration and connectivity of the transportation system, across and
between modes, for people and freight.

7. Promoting efficient system management and operation.
8. Emphasizing the preservation of the existing transportation system.

9. Improving the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation.

10. Enhancing travel and tourism.
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A matrix showing consistency between the goals of Connect 2045 and the ten planning factors
from the FAST Act is shown in Table 1.

Table 1: Lake~Sumter MPO 2045 LRTP Goals and FAST Act Planning Factors Comparison
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Florida Transportation Plan (FTP)

The Florida Transportation Plan (FTP) is the single overarching statewide plan guiding
Florida’s transportation future. The plan was created by, and provides direction to, FDOT and
all organizations that are involved in planning and managing Florida’s transportation system,
including statewide, regional, and local partners.

This includes the Lake~Sumter MPO. The FTP Policy Element is Florida’s long-range
transportation plan as required by both state and federal law and this element points toward a
future transportation system that embraces all modes of travel, innovation, and change.
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MPOs are required to address the goals included in the FTP. These goals include the following:

» Safety and security for residents, visitors, and businesses

» Agile, resilient, and quality infrastructure

» Efficient and reliable mobility for people and freight

» More transportation choices for people and freight

» Transportation solutions that support Florida’s global economic competitiveness
» Transportation solutions that support quality places to live, learn, work, and play

» Transportation solutions that enhance Florida’s environment and conserve energy
MPQOs must also incorporate any performance targets which may be included in the Statewide
Freight Plan and Asset Management Plan. Current guidance from FDOT indicates that no

additional performance targets will be included in these plans. A matrix showing consistency
between the LRTP Goals and the planning factors from the (FTP) is shown in Table 2.

Table 2: Lake~Sumter 2045 LRTP Goals and FAST Act Planning Factors Comparison

Florida Transportation Plan Goals

2045 LRTP Goals
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SYSTEM PERFORMANCE REPORT

Performance Management is a strategic approach to connect investment and policy decisions to
help achieve performance goals. Performance measures are quantitative criteria used to evaluate
progress against adopted performance targets.

MAP-21 requires State DOTs and MPOs to conduct performance-based planning by tracking
performance measures and setting data-driven targets to improve those measures. Performance-
based planning ensures the most efficient investment of federal transportation funds by
increasing accountability, transparency, and providing for better investment decisions that focus
on key outcomes related to the national goals:

» Improving Safety;

» Maintaining Infrastructure Condition;
» Reducing Traffic Congestion;

» Improving the Efficiency of the System
» Improving Freight Movement;

» Protecting the Environment; and,

» Reducing Delays in Project Delivery.

The Fixing America’s Surface Transportation (FAST) Act supplements the MAP-21 legislation

by establishing timelines for State DOTs and MPOs to comply with the requirements of MAP-21.
State DOTs are required to establish statewide targets, and MPOs have the option to support the
statewide targets or adopt their own.

The 2045 LRTP System Performance Report providing more details related to Lake~Sumter
MPQ’s performance measures can be found in Appendix A.

Safety Performance Targets (PM1)

Effective April 14, 2016, the FHWA established five highway safety performance measures to
carry out the Highway Safety Improvement Program (HSIP). These performance measures are:

Number of fatalities;
Rate of fatalities per 100 million vehicle miles traveled (VMT);
Number of serious injuries;

Rate of serious injuries per 100 million VMT; and

g & W N PR

Number of non-motorized fatalities and non-motorized serious injuries.
The Lake~Sumter MPO supports the adoption of the FDOT statewide HSIP safety performance
measures and FDOT's target of “0” for each safety performance measure to reflect the FDOT goal

of zero deaths. The Lake~Sumter MPO and statewide safety performance measures and targets
are listed in Table 3.
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Table 3: Lake~Sumter MPO Safety Performance Measure and Targets (PM1)

Performance Measures FDOT Statewide Targets Lake~Sumter MPO Targets

Number of fatalities 0 0
Rc_1t-e of fatalities per 100 0 0
million VMT

Number of serious injuries 0 0
Rate of serious injuries per 100 0 0

million VMT

Number of non-motorized
fatalities and non-motorized 0 0
serious injuries

Bridge and Pavement Condition Performance Targets (PM2)

The second of the performance measures rules issued by Federal Highway Administration
(FHWA) became effective on May 20, 2017, establishing measures to assess pavement and
bridge condition on the National Highway System (NHS). Requirements involve measuring
the condition of these facilities and reporting conditions that are considered “Good” and those
considered “Poor.” Facilities rated as “Good” suggest that no major investments are needed.
Facilities rated as Poor indicate major investments will be needed in the near term.

FDOT has the capability to collect and maintain data regarding bridge and pavement condition.
On September 18, 2018, the MPO adopted pavement and bridge condition performance targets
in support of the measures and targets set by FDOT. (see Table 4).
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Table 4: Lake~Sumter MPO Bridge and Pavement Performance Targets (PM2)

Performance Measures Florida 2-year Targets Florida 4-year Targets
1/1/2018 to 12/31/2019 1/1/2018 to 12/31/2021

Percent of Interstate NHS Pavement in . o

Good Condition Not Required > 60%

Percent of _Ir_1terstate NHS Pavement in Not Required <50

Poor Condition

Percent of Non-Interstate NHS o o

Pavement in Good Condition = 40% = 40%

Percent of Non-Interstate NHS o o

Pavement in Poor Condition = =2

Percent of NHS Bridges by Deck Area in > 50% > 50%

Good Condition

Percent of _N_HS Bridges by Deck Area in < 10% < 10%

Poor Condition

System Performance Targets (Travel Time Reliability) (PM3)

The third set of Performance Measures were established in January 2017 by the USDOT. These
measures assess passenger and freight performance on the Interstate and non-Interstate
National Highway System (NHS). Federal rules require MPOs to establish four-year performance
targets for the Level of Travel Time Reliability (LOTTR) and Truck Travel Time Reliability (TTTR)
performance measures.

LOTTR is the percent of person-miles on the Interstate system that are reliable. It is defined as the
ratio of longer travel times (80th percentile) to normal travel times (50th percentile) during four
time periods throughout the day.

TTTR is defined as the ratio of longer truck travel times (95th percentile) to a normal travel time
(50th percentile) over the Interstate during five time periods throughout the day.

On September 18, 2018, the MPO adopted Resolution 2018-10 to support the FDOT Performance
Targets. By adopting FDOT's targets, the Lake~Sumter MPO agrees to plan and program projects
that help FDOT achieve these targets. Table 6 presents baseline performance for each PM3
measure for the state and for the MPO planning area as well as the two-year and four-year
targets established by FDOT for the state.
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Table 6: Lake~Sumter MPO System Performance Targets (PM3)

Florida 2-year Florida 4-year
Targets Targets

Statewide
Performance Measure Performance

(2017 Baseline) 1/1/2018 to 1/1/2018 to

12/31/2019 12/31/2021

Percent of person-miles on the
Interstate system that are reliable 82.2% 75.0% 70.0%
(Interstate LOTTR)

Percent of person-miles on the
non-Interstate NHS that are

[0) 1 0,
reliable (Non-Interstate NHS e e REEzEe S
LOTTR
Truck travel time reliability index 143 175 2.00

(TTTR)

Transit Asset Management Performance Measures

The FTA published the final Transit Asset Management rule in July 2016. The rule applies

to recipients of Federal transit funds and requires that public transit providers develop and
maintain a Transit Asset Management (TAM) plan, establish state of good repair standards, and
performance measures for the assets as described below.

Equioment Percentage of non-revenue, support-service and maintenance
quip vehicles that have met or exceeded their useful life benchmark
Rolling Stock Percentage of revenue vehicles within a particular asset class
9 that have either met or exceeded their useful life benchmark
Infrastructure Percentage of track segments with performance restrictions
Eacilities Percentage of facilities within an asset class rated below
condition 3.0 on the TERM scale

The MPO'’s planning area is served by two transit service providers: LakeXpress and Sumter
County Transit. LakeXpress and Sumter County Transit are considered Tier Il providers.
LakeXpress has developed its own TAM Plan; however, Sumter County Transit is included in a
group TAM plan developed by the FDOT Public Transit Office.
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On September 12, 2018, MPO adopted the performance targets and measures identified in
LakeXpress Asset Management Plan. These targets are depticted in Table 7.

Table 7: FTA TAM Targets for LakeXpress

Asset Class 2018 2019 2020 2021 2022
Performance Target Target Target Target
Rolling Stock

Buses 31% 19% 31% 31% 0%
Cutaways 23% 6% 61% 61% 48%
Minivans 0% 0% 0% 100% 0%
Vans 60% 0% 0% 0% 40%
Equpiment

Non Revenue/Service

[0) 0 0 0 o
Automobile 43% 0% 0% 0% 0%
Facilities
Administrative Office 0% 0% 0% 0% 0%
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Sumter County Transit is part of the Group TAM Plan for Fiscal Years 2018/2019-2022/2023
developed by FDOT for Tier Il providers in Florida and coordinates with FDOT on reporting of
group targets to the National Transit Database. The FY 2019 asset conditions and 2020 targets
for the Tier Il providers are shown in Table 8.

Table 8: Group Transit Asset Management Targets for Tier Il Providers

Asset Category FY 2019 Asset

Performance Measure LrEs e Condition FY 2020 Target

Revenue Vehicles

Automobile 55% 45%
Bus 15% 13%
Age - % of revenue Cutaway Bus 28% 28%
vehicles within a particular
asset class that have met | Mini-Bus 31% 28%
or exceeded their Useful
Life Benchmark (ULB) Mini-Van 13% 11%
SUV 0% 0%
Van 47% 34%
Equipment
Age - % of equipment Non Revenue Automobile 67% 67%
or non-revenue vehicles
within a particular asset .
class that have met or Truhc.kls and other Rubber Tire 50% 40%
exceeded their Useful Life | Vehicles
Facilities
Condition - % of facilities Administration 0% 9%
with a condition rating
below 3.0 on the FTA
Transit Economic _
Requirements Model Maintenance 6% 12%
(TERM) Scale
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Transportation 2045 Revenue Forecast

An important focus of long range transportation planning is the forecasting of revenues
reasonably expected for use in prioritizing the Needs Plan and in developing a Cost Feasible Plan.
Projected revenues are a snapshot in time of the current revenue picture and anticipated trends.
An important aspect of the revenue forecast is determining transportation revenues spent on
capital versus operations and maintenance (O&M). Maintaining transportation infrastructure into
the future will be a continuing and central focus.

This memorandum documents the financial resources projected to be available for the Lake-
Sumter Metropolitan Planning Organization (MPO) 2045 Long Range Transportation Plan
(LRTP). Coordination was conducted with the following agencies and local governments in the
preparation of this forecast:

» Florida Department of Transportation;

» Lake County and Sumter County staff;

» Lake-Sumter MPO Staff; and,

» MPO Technical Advisory Committee (TAC).

This memorandum outlines the projected financial resources available for transportation
improvements in the Lake~Sumter MPO area for the period of 2025 to 2045. Financial resources
for the period prior to 2025 are identified in the MPQO’s current Transportation Improvement
Program (TIP). The projected financial resources include funds from the federal and state
governments, as well as revenues generated locally, such as local fuel taxes and transportation
impact fees

Overview of Financial Resources

The available revenues for the long range transportation plan can be categorized into two major
categories:

» Federal and state revenues

» Local revenues
Federal and state revenues for roadway were obtained from the 2045 MPO Revenue Forecast
provided by FDOT. Federal and state revenues for transit were sourced from the most recent

Lake County and Sumter County Transit Development Plans (TDPs). Input from Lake County and
Sumter County staff was helpful in developing local revenue projections.

Federal and state revenues for roadway are derived from sources such as State fuel taxes, State
tourism driven surcharges, vehicle related taxes, documentary stamp taxes, Turnpike tolls, and
federal distributions. The revenue estimates for capacity projects presented in this document
considered the following funding programs:

» Strategic Intermodal System (SIS) Highways Construction and Right-of-Way
» Other Roads Construction and Right-of-Way (ROW)
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Transportation Regional Incentive Program (TRIP)
» Transportation Alternatives Program (TAP) funds listed under FDOT codes TALL and TALT
» Federal/State Revenues and Grants for Transit

» Contributions from local revenues

The TRIP and TALT funds are shown as illustrative only and are not used in the development of
cost feasible projects. FDOT only estimates TRIP funds at the District level and not at the county
level; hence, the actual amount allocated to the Lake-Sumter MPO is unknown. The TRIP funds
identified in Section 3 are based on the population percentage of Lake and Sumter counties
within FDOT District 5 and represent a reasonable estimate of TRIP funds that may be captured
within the MPO area.

Local revenue forecasts considered the following sources:

» Fuel taxes

» 6-Cent Local Option Fuel Tax

» 9th Cent Fuel Tax (charged on diesel only)
» Constitutional Fuel Tax

» County Fuel Tax

» Traffic impact fees

» 1-Cent Local Option Sales Tax

Revenue sources for transit are detailed int Table 11.

Financial Projections

Table 9 provides a summary of the roadway revenue totals by revenue source estimated for
capital projects for the 2025-2045 period. This forecast assumes that revenues from the Lake
County discretionary sales surtax will be reserved for capacity projects only. Revenues are
provided in Year of Expenditure (YOE) dollars, which takes into account inflation on the current
estimates. The Lake~Sumter MPO will assume that 15% of their estimates for the Other Roads
Construction & ROW program can be used for “off-system” roads according to FDOT guidance.

The SIS funds are listed separate from the other State funds as SIS funds are programmed
specifically for SIS projects
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Table 9: Total Revenue for Roadway Capital Projects (2025-2045) (Year of Expenditure)

- Category Total Projected Revenues 2025-2045

Other Roads Construction and ROW $780,180,000
Other Roads — Product Support $171,640,000
State and

Federal TALL $2,220,000
TALT $1,916,000
TRIP $12,200,000
Impact Fees $252,490,000

Lake County
Infrastructure Sales Tax (1%) $80,570,000
Sumter County | Impact Fees $258,570,000
Subtotal (Non-SIS) $1,584,486,000
Strategic Intermodal System $608,228,000
Total $2,192,714,000

O&M includes activities that support and maintain transportation infrastructure once it is
constructed. As directed by FDOT policy, the Department places primary emphasis on safety and
preservation of the transportation system by providing adequate funding in the Revenue Forecast
to meet established maintenance performance standards. As such, funding for O&M on the State
Highway System (SHS) are allocated before revenues are subsequently allocated for capacity
improvement projects.

The Lake-Sumter MPO also allocates local resources for ensuring acceptable operating conditions
on the county major roadway network. This forecast assumes that all fuel tax revenues, including
both State/Federal and local, will be committed for O&M expenditures. Table 10 provides a
summary of the estimated revenues for O&M on the SHS and local roadways.
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Table 10: Total Revenue for Roadway Operations and Maintenance (2025-2045)
(Year of Expenditure)

- Category Total Projected Revenues 2025-2045

Stateand | b tide SHS $12,480,400,000
Federal

County Gas Tax $43,073,000

Constitutional Gas Tax $96,453,000

Lake County

First Local Option Gas Tax $151,097,000

9th Cent Gas Tax $40,856,000

County Gas Tax $22,915,000

Constitutional Gas Tax $51,509,000

Sumter County

First Local Option Gas Tax $132,926,000

9th Cent Gas Tax $27,525,000

Local Subtotal $566,354,000
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The Cost Feasible Plan for transit includes funding the existing transit service in Lake and Sumter
counties. State/Federal and local transit revenues were forecast using the 10-year revenue
projections included in the most recent Lake County and Sumter County Transit Development
Plans. The funding sources used to forecast revenue for Lake County and Sumter County transit
are presented in Table 11.

Table 11: State/Federal and Local Funding Sources for Transit

State/Federal Sources

» FTA 5307
> FIAS307 » FTA 5310
> FTA 5310 » FTA5311
> FTAS311 » Service Development Grant
» FTAS339 > Medical Non-Emergency
» Service Development Grant Transportation funds
» State Block Grant > Community Care for Elderly/Title
» CTD funds lll funds

» CTD funds

Local Sources

» General Fund

» Fare revenue
» County Motor Fuel Tax » Miscellaneous revenue sources
Reimbursement

» Miscellaneous revenue sources

Table 11 and Table 12 present the revenues forecasted to be available for Lake County and
Sumter County transit services for the 2025-2045 period, respectively.
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Table 11: Total Revenue for Lake County Transit (2025-2045) (Year of Expenditure)

- Category Total Projected Revenues 2025-2045

For capital $35,117,000
State and
Federal
For O&M $185,340,000
For capital $9,933,000
Local
For O&M $51,508,000
Total $281,898,000

Table 12: Total Revenue for Sumter County Transit (2025-2045) (Year of Expenditure)

State and
Federal For O&M $29,093,000
Local For O&M $13,381,000
Total $42,474,000

Revenue Summary

The Lake-Sumter 2045 LRTP revenue forecast is summarized in Table 13. It is estimated that the
MPO will receive a total of $780.2 million in federal and state funding for SHS and off-system
roads, as well as $171.6 million in funds for product support (PD&E and Engineering Design).

An additional $4.1 million is projected to be available through the TALU and TALL programs. In
addition, an estimated $608.2 million will be spent on SIS projects during the plan horizon. Finally,
Lake and Sumter counties are estimated to generate a combined $1.15 billion in local revenues
during the LRTP period, as well as a combined $324.4 million in transit revenues.
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Table 13: Summary of Total MPO Transportation Revenues (2025-2045) (Year of Expenditure)

Category Total Projected Revenues 2025-2045

Projected State and Federal Revenues

Other Roads Construction & ROW $780,180,000
Other Roads — Product Support $171,640,000
TALU $2,220,000
TALL $1,916,000

Strategic Intermodal System Projects

SIS Revenues $608,228,000

Projected Local Revenues

Lake County Revenues $664,539,000

Sumter County Revenues $493,445,000

Projected Transit Revenues (Federal, State, and local)

Lake County Transit Revenues $281,898,000
Sumter County Transit Revenues $42,474,000
Total $3,046,540,000
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Transportation Plan

Cost Feasible Plan Development

In long range transportation planning, a Cost Feasible Plan (CFP) identifies financially viable
improvements to an area’s transportation network. The CFP builds upon the needs assessment,
financial resources, and LRTP Goals and Objectives by prioritizing transportation improvements
necessary to maintain satisfactory mobility conditions to the year 2045. The CFP is fiscally
constrained; both costs of transportation improvements and revenues expected to be available to
fund transportation improvements are taken into consideration.

Needs Assessment

An integral part of the Lake~Sumter MPO 2045 LRTP was the identification, evaluation, and
analysis of the capacity deficiencies on the transportation network to identify the initial roadway
needs. The purpose of a Needs Assessment is to identify the transportation infrastructure that

is essential for accommodating future travel demand, addressing safety issues, and meeting the
community’s needs for the next 25 years. A Needs Assessment is fiscally unconstrained, meaning
that funding requirements for improvements are not considered. The Needs Assessment serves
as