
2022 List of Priority Projects (Draft for Final Approval - June 8, 2022)

Top 20
2022 

Top 20 
Rank 

2021
Top 20 
Rank

Sponsor/ 
Location

FM # Project Name From To Description
LOPP 

Category
Project Type

Performance 
Measures

Proposed 
Phase

Proposed Phase 
FY

Proposed Phase 
Cost

Programmed 
Phase(s)

Programmed 
Phase FY

Programmed 
Phase Cost

CMP Congested Corridors
2021 Analysis 

(for informational purposes)

1 2
FDOT/ 

Lake County
427056-1 SR 50 CR 565 (Villa City) CR 565A (Montevista) Realignment SIS Capacity

System 
Performance

CST 2023/24 $27,300,000 ROW

2021/22
2022/23

$12,384,561
$25,814,445

Total:
$38,199,006

Congested (2026)

2 5
FDOT/

Sumter County
430132-1

SR 35 (US 301) - (Segments 
3,4,5 from SR 44 to CR 525E 
are Sumter County Priority)

SR 44 CR 470 Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
ROW 2026/2027 $27,000,000 Design

2022/23
2025/26

$6,344,000
$7,200,000

Total:
$13,544,000

Extremely Congested (2021)

3 - FDOT 409870-1 SR 44 US 441 SR 44 Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2023/24 $23,701,500 Extremely Congested (2021)

4 3 Sumter County 447931-1 Marsh Bend Trail (CR 501) Corbin Trail Central Parkway
Roadway Improvements/

ITS
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2023/2024 $1,462,300 CST 2023/24 $1,905,400

Operating at Acceptable
Level of Service

5 6 FDOT 238394-3 SR 500 (US 441) Perkins Street SR 44 Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2023/24 $13,794,537 Congested (2026)

6 -
Sumter/ 

Wildwood
- US 301 Complete Streets C-466A C-44A Complete Streets

Complete 
Streets

Complete Streets
System 

Performance
Design 2023/24 $2,007,154 Study

Operating at Acceptable
Level of Service

7 4 FDOT 429356-1 SR 500 (US 441) SR 44 N of SR 46 Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2023/24 $22,233,040 ROW 2021/22

Operating at Acceptable
Level of Service

8 - Sumter County - C 48 C 469 Lake/Sumter County Line Safety Project
Safety/ 

Operations/ 
TSM&O

Safety Safety Design 2023/24 $2,617,976 
Operating at Acceptable

Level of Service

Design 2026/27 $2,000,000

PD&E
2023/24

(Advance 
Request)

$900,000

10 18 Lake County 449454-1
Hammock Ridge Roundabout - 
Hammock Ridge Rd. at 
Lakeshore Dr.

Hammock Ridge Rd Lakeshore Dr Roundabout
Safety/ 

Operations/ 
TSM&O

Safety Safety CST 2027/28 $1,500,000 Design 2025/26 $750,000 Extremely Congested (2021)

11 9 Lake County 441710-1 Round Lake Road Extension Lake/Orange County Line Wolfbranch Road Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2024/25 $30,000,000 ROW 2025/26 $9,000,000

Operating at Acceptable
Level of Service

12 11 Lake County 441779-1 CR 455 (Hartle Rd) Lost Lake Road Hartwood Marsh Road Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2024/25 $19,800,000 ROW 2022/23 $3,000,000

New Roadway, Not on CMP 
Network

13 12 Lake County 405854-1 Wekiva Trail (Segments 1&5) Disston Avenue Sorrento Multi-use Trail Trails Bike/Ped
System 

Performance
ROW 2023/24 $19,000,000

PD&E 
(Segment 5)

Trail

14 13 Lake County 435723-1 Wellness Way US 27 SR 429 New Corridor
Capacity
(Non-SIS) 

Capacity
System 

Performance
ROW 2024/25 $2,600,000 Design 2023/24 $3,000,000

New Roadway, Not on CMP 
Network

15 15 Lake County N/A Citrus Grove Road Phase II W. of Scrub Jay Lane Grassy Lake Road
Realignment/

Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2024/25 $10,000,000 Design

New Roadway Not on CMP 
Network

16 - Lake County - Citrus Grove Phase V Turnpike Blackstill Lake Dr
Realignment/

Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2024/25 $8,000,000 Design

New Roadway, Not on CMP 
Network

17 16 Lake County 441393-1 CR 437 Realignment Oak Tree Dr SR 46
Realignment/

Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
CST 2025 $4,000,000 ROW 2023/24 $2,500,000

New Roadway, Not on CMP 
Network

18 19 Lake County 447410-1 Micro Racetrack Road CR 466A Lake Ella Road Paved Shoulders
Safety/ 

Operations/ 
TSM&O

Safety Safety ROW 2026/27 $5,000,000 Design 2025/26 $450,000 Approaching Congestion

19 - Lake County - Hartwood Marsh Road Regency Hills Drive Innovation Lane Road Widening
Capacity
(Non-SIS) 

Capacity
System 

Performance
Design 2023/24 $1,500,000 PDE Approaching Congestion

20 - Lake County -
Lake Minneola Shores & Jalarmy 
Rd Roundabout

Roundabout
Safety/ 

Operations/ 
TSM&O

Operations
System 

Performance
CST 2024/25 $1,200,000 Design

Operating at Acceptable
Level of Service

Prior Top 20 Projects Currently Funded for Construction

- 8 Lake County N/A Hartwood Marsh Road US 27 Regency Hills Drive Road Widening
Non-SIS 
Capacity

Capacity
System 

Performance
- - - CST 2026/27 $12,540,000

Extremely Congested 
(2026)

- 14 Lake County 448734-1 Hooks Street Hancock Road Hartle Road Road Widening
Non-SIS 
Capacity

Capacity
System 

Performance
- - - CST 2023/24

$5,000,000 
(Phase 1)

New Roadway, Not on CMP 
Network

West Lady Lake Avenue Griffin Avenue Road Widening Capacity
System 

Performance
Capacity
(Non-SIS) 

9 10
Lake County/ 

Lady Lake
439665-1 Rolling Acres Road PD&E 2025/26 $900,000 Extremely Congested (2026)

Note: This template is set up with basic text styles for ADA compliance. This is not a finalized ADA document to be published as-is. It needs to be remediated by 
an ADA expert for ADA compliance. Please use the Headings and text styles provided for proper ADA tagging once the document is converted to pdf.
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Strategic Intermodal System (SIS) Projects

SIS Rank
County/ 
Location 

Sponsor FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

1 Lake FDOT 427056-1 SR 50 CR 565 (Villa City) CR 565A (Montevista) Realignment Capacity System Performance CST 2023/24 $27,300,000 ROW  
2021/22
2022/23

2
Sumter/
Lake

FDOT
435859-3
435859-4
435859-5

SR 50 Hernando/ Sumter CL CR 33 Road Widening Capacity Safety ROW 2023/24 $51,771,167 ROW 2021-2023

3 Lake Turnpike 435787-1 Widen Turnpike US 27 (MP 289.3) CR 470 (MP 297.3) Road Widening Capacity System Performance Design 2023/24

4 Lake Turnpike 435788-2 Widen Turnpike CR 470 (297.3)
Lake/Sumter County Line (MP 
297.9)

Road Widening Capacity System Performance Design 2023/24

5 Sumter Turnpike 435788-1 Widen Turnpike
Lake/Sumter County Line (MP 
297.9)

US 301 Interchange (MP 
306.3)

Road Widening Capacity System Performance Design 2023/24

6 Sumter FDOT I-75 Florida's Turnpike Sumter/Marion County Line Manged Lanes Capacity System Performance

7 Sumter FDOT I-75 SR 44 Sumter/Marion County Line Road Widening Capacity System Performance

8 Lake FDOT US 27 Florida's Turnpike Ramps N South of SR 19 Road Widening Capacity System Performance

9 Lake FDOT US 27 CR 561S Turnpike Road Widening Capacity System Performance PDE 2023/24

Top 20 Project
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Roadway Capacity Projects (Non-SIS)

Capacity 
Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

CMP Congested Corridors
2021 Analysis 

(for informational purposes)

1
FDOT/ Sumter 

County
430132-1 SR 35 (US 301) SR 44 CR 470 Road Widening Capacity

System 
Performance

ROW 2026/27 $27,000,000 Design
2022/23
2025/26

Extremely Congested (2021)

2
FDOT/ Lake 

County
409870-1 SR 44 (CR44B) US 441 SR44 Road Widening Capacity

System 
Perfromance; 

Safety
CST 2024/25 $23,701,500 ROW Extremely Congested (2021)

3 Sumter County 447931-1 Marsh Bend Trail (CR 501) Corbin Trail Central Parkway Roadway Improvments Capacity
System 

Performance
CST 2023/24 $1,275,400 CST 2022/23 Not Congested

4
FDOT/ Lake 

County
238394-3 SR 500 (US 441) Perkins Street SR 44 Road Widening Capacity

System 
Performance

CST 2023/24 $13,794,537 Congested (2026)

5
FDOT/ Lake 

County
429356-1 SR 500 (US 441) SR 44 N of SR 46 Road Widening Capacity

System 
Performance

CST 2023/24 $22,233,040 ROW 2021/22 Not Congested

6
Lake County/ 

Lady Lake
439665-1 Rolling Acres Road West Lady Lake Ave. Griffin Ave Road Widening Capacity

System 
Performance

Design 2026/27 $2,000,000 PD&E 2025/26 Extremely Congested (2026)

7 Lake County 441710-1 Round Lake Road Wolfbranch Rd North of SR 44 New Roadway/Alignment Capacity
System 

Performance
CST 2024/25 $30,000,000 Design Not Congested

8 Lake County 441779-1 CR 455 (Hartle Rd) Lost Lake Rd. Hartwood Marsh Rd. Road Widening Capacity
System 

Performance
CST 2024/25 $19,800,000 ROW 2022/23

New Roadway, Not on CMP 
Network

9 Lake County 435723-1 Wellness Way US 27 SR 429 New Roadway Capacity
System 

Performance
CST 2024/25 $9,000,000 Design 2023/24

New Roadway, Not on CMP 
Network

10 Lake County - Citrus Grove Phase II West of Scrub Jay Lane Grassy Lake Rd New Alignment/Widening Capacity
System 

Performance
CST 2024/25 $10,000,000 ROW

New Roadway, Not on CMP 
Network

11 Lake County - Citrus Grove Phase V Turnpike Blackstill Lake Dr New Roadway/Alignment Capacity
System 

Performance
CST 2024/25 $5,000,000 Design

New Roadway, Not on CMP 
Network

12 Lake County 441393-1 CR 437 Realignment Oak Tree Dr SR 46 New Alignment/Widening Capacity
System 

Performance
CST 2024/25 $4,000,000 Design

New Roadway, Not on CMP 
Network

13 Lake County - Hartwood Marsh Regency Hills Dr Innovation Lane Road Widening Capacity
System 

Performance
Design 2023/24 $750,000 PDE Approaching Congestion

14 Lake County - CR 455 Paved Shoulder CR 561 CR 561A Paved Shoulder Capacity
System 

Performance
Design 2023/24 $700,000 Not Congested

15 Lake County - CR 455 Hartwood Marsh Rd CFX Lake-Orange Connect Road Extension Capacity
System 

Performance
Design 2023/24 $3,000,000 PDE

New Roadway, Not on CMP 
Network

16
FDOT/Lake 

County
- CR 470/CR 48

Meggison Road at The 
Villages

US 27 Road Widening Capacity
System 

Performance
Design 2023/24 $4,000,000 Congested (2026)

17
Lake County/ 
Mount Dora

-
Vista Ridge Drive/Wolf Branch 
Innovation Boulevard

Niles Rd  Round Lake Road New Roadway Capacity
System 

Performance
Design 2023/24 $1,000,000 Study

New Roadway, Not on CMP 
Network

18 Lake County - CR 561A CR 561 CR 455 Realignment Capacity
System 

Performance; 
Safety

PDE 2023/24 $750,000 Study Not Congested

19
FDOT/ Lake 

County
SR 44 Orange Ave CR 46A Road Widening Capacity

System 
Performance

PDE 2023/24 TBD Congested (2021)
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2022 List of Priority Projects (Draft for Final Approval - June 8, 2022)

Roadway Capacity Projects (Non-SIS)

Capacity 
Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

CMP Congested Corridors
2021 Analysis 

(for informational purposes)

20 FDOT SR 19 SR 50 CR 455 Road Widening Capacity
System 

Performance
PDE 2023/24 TBD Congested (2021)

21 Lake County - Woodlea Road SR 19 End Road Widening Capacity
System 

Performance
Design Update/ 

ROW
2023/24 $3,000,000 Not Congested

22
FDOT/ Lake 

County
238319-1 SR 19 Howey Bridge CR 561 Road Widening Capacity

System 
Performance

CST 2023/24 $35,000,000 Extremely Congested (2021)

23 Lake County - Hancock Road Hartwood Marsh Rd Wellness Way New Road Capacity
System 

Performance
CST 2025-26 $20,000,000

New Roadway, Not on CMP 
Network
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2022 List of Priority Projects (Draft for Final Approval - June 8, 2022)

Safety/Operations/TSM&O Projects
Safety/ 

Operations/
TSM&O 

Rank 

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

1 Sumter County - C 48 C 469 Lake/Sumter County Line Safety Improvements Safety
System 

Performance
Design 2023/24 $2,617,976 

2 Lake County 449454-1 Hammock Ridge Roundabout Hammock Ridge Rd Lakeshore Dr Roundabout Safety
System 

Performance
CST 2027/28 $1,500,000 Design 2025/26

3 Lake County 447410-1 Micro Racetrack Road CR 466A Lake Ella Road Paved Shoulder Safety
System 

Performance
ROW 2026/27 $5,000,000 Design 2025/26

4 Lake County -
Lake Minneola Shores & Jalarmy 
Rd Roundabout

Roundabout Operations
System 

Performance
CST 2024/25 $1,200,000 Design

5 Sumter County 436365-1 Sumter County ITS (Phase1) ITS Operations
System 

Performance
CST 2023/24 $714,150 Design 2018/19

6
FDOT/ 

Lake County
- US 27 ATMS ATMS Operations

System 
Performance

CST 2023/24 $1,656,000

7 Lake County - Radio Rd. North Safety Project
500 feet south of 
Treadway School Rd.

350' N of Jackson Rd Safety Improvements Safety
System 

Performance
CST 2023/24 $2,000,000 Design

8 Lake County - Radio Rd. South Safety Project US 441
500 feet south of 
Treadway School Rd.

Safety Improvements Safety
System 

Performance
CST 2024/25 $5,000,000 Design

9 Lake County -
ITS Initial Deployment Equipment 
& Installation

Countywide Countywide ITS Opertations
System 

Performance
CST 2023/24 $60,000 Study

10 Lake County - ITS Fiber Infrastructure Countywide Countywide ITS Opertations
System 

Performance
CST 2023/24 $570,000 Study

11 Lake County -
Intelligent Traffic Signal 
Controllers

Countywide Countywide ITS Opertations
System 

Performance
CST 2023/24 $250,000

12 Lake County - Flat Lake Roundabout Roundabout Opertations
System 

Performance
ROW 2023/24 $2,000,000

13 Lake County -
Lakeshore Drive & CR 561 
Roundabout

Roundabout Operations
System 

Performance
ROW 2023/24 $350,000

14
Lake County/ 

Minneola
-

US Highway 27 at Lake Minneola 
Shores

Intersection Improvement Operations
System 

Performance
Design 2023/24 $200,000

15
Lake County/ 

Minneola
-

Lake Minneola Shores and 
Highway 27

Intersection Improvement Operations
System 

Performance
CST 2023/24 $800,000

16
Lake County/ 

Minneola
- Citrus Grove Road Trail Crossing Grassy Lake Road

North Side of Citrus Grove 
Road

Bike/Ped Safety Safety CST 2023/24 $50,000

17
FDOT/

Lake County
-

US 27 & SR 44 Intersection 
Improvement

Intersection Improvement Operations
System 

Performance
PDE 2023/24 $TBD
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2022 List of Priority Projects (Draft for Final Approval - June 8, 2022)

Safety/Operations/TSM&O Projects
Safety/ 

Operations/
TSM&O 

Rank 

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

18 FDOT/ Umatilla -
Mast Arms at Intersection of SR 
19 and Bulldog Way

Signals Operations
System 

Performance
Design 2023/24 $200,000

19 Lake County
Britt Road Northbound right turn 
lane at new signal

Intersection Improvement Operations
System 

Performance
ROW 2023/24 $350,000

Top 20 Project
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2022 List of Priority Projects (Draft for Final Approval - June 8, 2022)

Complete Streets Projects

Complete 
Streets 
Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

1 Wildwood - US 301 C-466A C-44A Complete Street Safety
Safety; System 
Performance

Design 2023/24 $2,007,154 Study 2018/19

2 Lake County -
Sorrento Avenue (SR 46) 
Complete Street

Orange Street Hojin Street Complete Street Safety
Safety; System 
Performance

Design 2023/24 $2,000,000 Study

3 Clermont -
East Avenue Complete Streets 
Reconstruction

Minnehaha Ave Grand Highway Complete Street Safety
Safety; System 
Performance

Design 2023/24 $900,000 Study 2018/19

4
Lake County/ 

Montverde
- CR 455 Fosgate Road Ridgewood Avenue Complete Street Safety

Safety; System 
Performance

Planning 2023/24 $600,000

5 Lake County -
CR 561 (Astatula) Complete 
Street

Country Club Drive Bates Lane Complete Street Safety
Safety; System 
Performance

Design 2023/24 $2,000,000

6 Webster -
SR 471 Webster Complete 
Streets

CR 478A CR 730 Complete Street Safety
Safety; System 
Performance

Design 2023/24 $TBD Study

7 Leesburg -
City of Leesburg Main Street 
Complete Streets

CR 468 SR 44 Complete Street Safety
Safety; System 
Performance

Design 2023/24 $TBD Study

8 Lake County - Lakeshore Drive Complete Street CR 561
Hammock Ridge 
Boulevard

Complete Street Safety
Safety; System 
Performance

Design 2023/24 $2,500,000

9 Lake County - CR 435 Orange County Line SR 46 Complete Street Safety
Safety; System 
Performance

Planning 2023/24 $200,000

10 Lake County - SR 40 Veterans Drive St. Johns River Bridge Complete Street Safety
Safety; System 
Performance

Planning 2023/24 $600,000

11 Lady Lake - Old Dixie Highway CR 466 Griffin View Drive Complete Street Safety
Safety; System 
Performance

Planning 2023/24 $TBD

Top 20 Project
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Trail Projects

Trails 
Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

430975-2 Wekiva Trail Segments 1 Tremain St Sorrento Trail Bike/Ped
System 

Performance
ROW 2023/24 Design

405854-1 Wekiva Trail Segment 5 Disston Ave Tremain St Trail Bike/Ped
System 

Performance
ROW 2023/24 PDE

2 Lake County 441626-1 North Lake Trail - Segment 3A CR 42 East Altoona Rd Trail Bike/Ped
System 

Performance
Design 2023/24 $350,000 PDE 2021/22

3 Lake County 441626-1 North Lake Trail - Segment 3B East Altoona Rd SR 40 Trail Bike/Ped
System 

Performance
Design 2023/24 $3,000,000 PDE 2021/22

4 Lake County North Lake Trail - Segment 2 CR 450 East Altoona Rd Trail Bike/Ped
System 

Performance
ROW 2023/24 $100,000 Design

5 Lake County Leesburg-Wildwood Trail Veech Rd/Jones Dr Sumter County Line Trail Bike/Ped
System 

Performance
ROW 2023/24 $3,000,000

6
Lake County/ 

Montverde
Montverde Greenway Trail ExtensioFerndale Preserve Gladys St. Trail Bike/Ped

System 
Performance

Design 2023/24 $450,000

7 Lake County Blackstill Lake Trail Old Hwy 50 N of Turnpike Trail Bike/Ped
System 

Performance
Design 2023/24 $2,000,000 Study

8 Lake County Gardenia Trail Phase II MLK Blvd Lake Ella Rd Trail Bike/Ped
System 

Performance
Design 2023/24 $500,000 PDE

9 Lake County Gardenia Trail Phase II Lake Ella Rd Marion County Rd Trail Bike/Ped
System 

Performance
Design 2023/24 $600,000 PDE

10 Lake County Tav-Lee Trail - Segment 2 Canal St Existing Tav-Lee Trail Trail Bike/Ped
System 

Performance
Design 2023/24 $1,100,000 PDE

11 Lake County North Lake Trail - Segment 1 Wekiva Trail CR 450 Trail Bike/Ped
System 

Performance
PDE 2023/24 $2,000,000 Planning 2021/22

12 Lake County Lake Denham Trail Sumter County Line S. 12th St Trail Bike/Ped
System 

Performance
PDE 2023/24 $1,200,000 Planning 2022/23

13 Minneola Citrus Grove Trail Crossing Grassy Lake Road
North Side of Citrus Grove 
Road

Trail Bike/Ped
System 

Performance
CST 2023/24 $50,000

436360-1 Black Bear Scenic Trail Levy Hammock Rd US 17 SUN Trail Individual Trail Bike/Ped
System 

Performance
Design 2023/24 $1,750,000 PDE

435471-1 to 5 South Sumter Connector Trail SUN Trail Regional System Bike/Ped
System 

Performance

422570-3
+ others

South Lake Trail Phase 3C and 
Phase 4

SUN Trail Regional System Bike/Ped
System 

Performance

Top 20 Project

These SUN Trail projects are being developed by FDOT as part of the Coast to Coast 
Connector Regional System.

$19,000,0001
Tavares/ 

Mount Dora

SUN Trail
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Bicycle/Pedestrian & Sidewalk Projects
Bike/Ped & 
Sidewalk 

Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

1 Lake County 439684-1 Radio Rd (Treadway Elementary) Silver Bluff Treadway School Rd New Sidewalk Bike/Ped Safety CST 2024/25 $3,000,000 Design

2 Lake County 439048-1 East Orange Avenue Fruitwood Avenue Sunrise Lane New Sidewalk Bike/Ped Safety CST 2024/25 $717,000 Design

3 Lake County 439685-1
CR 561 (Monroe St) Astatula 
Elementary

Tennessee Ave CR 48/Florida Ave New Sidewalk Bike/Ped Safety CST 2024/25 $183,000 Design

4 Lake County 439683-1
Log House Rd (Pine Ridge 
Elementary School)

CR 561 Lakeshore Dr New Sidewalk Bike/Ped Safety CST 2024/25 $642,000 Design

5 Lake County 439663-1
Hancock Rd (Lost Lake 
Elementary)

Sunburst Ln Greater Pines Blvd New Sidewalk Bike/Ped Safety CST 2024/25 $1,400,000 Design

6 Lake County 439687-1
Lakeshore Dr (Pine Ridge 
Elementary School)

Cherith Ln Oleander Dr New Sidewalk Bike/Ped Safety CST 2024/25 $1,400,000 Design

7 Lake County 439686-1
CR 44 Bypass/Deland Rd (Eustis 
Middle School)

Lake/Orange County Line Cypress Grove Rd New Sidewalk Bike/Ped Safety CST 2024/25 $713,000 Design

8 Lake County Picciola Rd US 441 Sail Fish Ave New Sidewalk Bike/Ped Safety Design 2023/24 $115,310 Study

9 Lake County
Lakeshore Dr (Pine Ridge 
Elementary School)

Hammock Ridge Hooks St New Sidewalk Bike/Ped Safety Design 2023/24 $250,000

10 Lake County Griffin Rd (Carver Middle School) CR 468 Thomas Ave New Sidewalk Bike/Ped Safety Design 2023/24 $141,000

11 Minneola Old 50 Sidewalk Trailside Industrial Park Forestwood Drive New Sidewalk Bike/Ped Safety Design 2023/24 $150,000

12 Minneola US Highway 27 Sidewalk  
E Side US HWY 27 at 
Lake Minneola Shores

East Side of US Highway 27 New Sidewalk Bike/Ped Safety Design 2023/24 $800,000

13 Pine Lakes SR 44 Sidewalk Oak Avenue
North to Pine Lakes Park, 
East Side of Road

New Sidewalk Bike/Ped Safety Design 2023/24 $800,000
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Transit Projects

Transit 
Rank

Sponsor/ 
Location

FM # Project Name/Description Project Type Performance Measure(s) Cost Estimate

1 Lake County - Weekend Service Routes 1-5 Operations System Performance $TBD

2 Lake County -
Evaluate need for weekend, evening, 
and connecting Clermont to Leesburg 
service

Operations System Performance $TBD

3 Lake County - Evening Service Routes 1-5 Operations System Performance $TBD

4 Lake County - Clermont-Minneola Circulator (Rt. 6) Operations System Performance $TBD

5 Lake County - Double Frequency Routes 1-6 Operations System Performance $TBD

6 Lake County -
LakeXpress North-South Connection
(Four Corners to Leesburg)

Operations System Performance $TBD
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Planning Studies

Planning 
Studies 
Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

1
Mount Dora/ 
Lake County

-
Vista Ridge Drive/Wolf Branch 
Innovation Boulevard

Niles Road CR 437 New Collector Roadway Capacity
System 

Perfromance

Planning/ 
Preliminary 

Design
2023/24 $1,500,000 

2
Lake County/ 

Montverde
- CR 455 Fosgate Road Ridgewood Avenue Complete Street Safety

Safety; System 
Performance

Planning 2023/24 $600,000 

3 Lake County - CR 435 Orange County Line SR 46 Complete Street Safety
Safety; System 
Performance

Planning 2023/24 $200,000 

4
Lake County/ 

Minneola
-

Grassy Lake Elementary School 
Traffic Study

Traffic Study Safety
System 

Performance
Planning 2023/24 $60,000 

5
Lake County/ 

Minneola
-

Minneola Charter School Traffic 
Study

Traffic Study Safety
System 

Performance
Planning 2023/24 $75,000 

6
Lake County/ 

Minneola
-

Oak Valley Boulevard from 
Cherry Lake Road to US 
Highway 27

Traffic Study Capacity
System 

Performance
PDE 2023/24 $100,000 

7 Lake County - Lake Denham Trail Sumter County Line S. 12th St Trail Bike/Ped
System 

Performance
Planning 2023/24 $1,200,000 

8 Lake County - SR 40 Veterans Drive St. Johns River Bridge Complete Street Safety
System 

Performance
Planning 2023/24 $600,000 

9 Lake County - US 441 SR 19/Duncan Drive SR 19/Bay Street Study Capacity
System 

Performance
Planning 2023/24 $TBD

10 Lake County - SR 19 CR 452 (Main St) CR 561 Study Capacity
System 

Performance
Planning 2023/24 $TBD

11 Lake County - SR 44 CR 46A Overlook Drive Study Capacity
System 

Performance
Planning 2023/24 $TBD

12 Sumter County - US 301/SR 35 CR 472 CR 466 Study Capacity
System 

Performance
Planning 2023/24 $TBD

13 Sumter County - US 301/SR 35 (Noble Ave) SR 48 (Main Street) CR 48 (Florida Street) Study Capacity
System 

Performance
Planning 2023/24 $TBD

14 Sumter County - US 301/SR 35 CR 656 CR 478 Study Capacity
System 

Performance
Planning 2023/24 $TBD
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Planning 
Studies 
Rank

Sponsor/ 
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

15 Sumter County - US 301/SR 36 CR 466A CR 462 N Study Capacity
System 

Performance
Planning 2023/24 $TBD

16 Lake County - CR 500A/Old 441 Bay Road N Highland Street Study Capacity
System 

Performance
Planning 2023/24 $TBD

17 Lake County - CR 46A SR 44 SR 46 Study Capacity
System 

Performance
Planning 2023/24 $TBD

18 Lake County - CR 452 CR 44/CR 452 SR 19 Study Capacity
System 

Performance
Planning 2023/24 $TBD

19 Sumter County - CR 104 US 301/SR 35 CR 101 Study Capacity
System 

Performance
Planning 2023/24 $TBD

20 Lady Lake - CR 25 Marion County Line US 27/441 Study Capacity
System 

Performance
Planning 2023/24 $TBD

21 Lady Lake - Rolling Acres Road CR 466 Lake Ella Road Study Capacity
System 

Performance
Planning 2023/24 $TBD

22 Lady Lake - Cherry Lake Road/CR 100 CR 466 Lake Ella Road Study Capacity
System 

Performance
Planning 2023/24 $TBD

23 Lady Lake - Old Dixie Highway CR 466 Griffin View Drive Complete Street Safety
Safety; System 
Performance

Planning 2023/24 $TBD
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Bridge Projects

Rank
Sponsor/
Location

FM # Project Name From To Description Project Type
Performance 
Measure(s)

Proposed 
Phase

Proposed 
Phase FY

Proposed 
Phase Cost

Programmed 
Phase(s)

Programmed 
Phase FY

1 Sumter County 447409-1
Sumter County Bridges 184000, 
184002, 184052, 184055 and 
184067 Rehabilitation

CR 478A Gant Lake Canal 
Bridge

CR 728 Big Prairie Canal Bridge Replacement Preservation
System 

Performance
CST 2023/24 $717,289 

2 Lake County -
CR 470 Bridge Over Florida's 
Turnpike

Bridge Replacement Preservation
System 

Performance
CST 2025/26 $3,000,000 

3 Lake County -
CR 565 (Bay Lake Rd) Bridge 
Over Bayroot Slough  #114083

Bridge Replacement Preservation
System 

Performance
CST 2023/24 $1,200,000 

4 Lake County -
CR 42 Bridges Over Black Water 
Creek and Drainage Canal 
#114019 & 114088

Bridge Replacement Preservation
System 

Performance
CST 2023/24 $1,750,000 

5 Lake County -
Bronson Rd Bridge Over 
Crescent Lake #114078

Bridge Replacement Preservation
System 

Performance
CST 2023/24 $580,000 

6 Lake County -
Lake Minneola Trail 
Connection/Lake Minneola 
Shores Bridge #114045

US 27 CR 565A
Multi-use Trail/

Bridge Replacement
Preservation

System 
Performance

Design 2023/24 $1,200,000 

7 Lake County -
CR 439 Bridges Over Black 
Water Creek # 114021, 114048 
& 114049

Bridge Replacement Preservation
System 

Performance
Design 2023/24 $250,000 

8 Lake County -
CR 448 Bridge Over Apopka 
Beauclair Canal #114087

Bridge Replacement Preservation
System 

Performance
Design 2023/24 $1,000,000 
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