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The Lake-Sumter MPO



What are MPOs?

A metropolitan planning
organization (MPO) is a
transportation policy-making
body made up of representatives
from the local government and
transportation entities in MPO
metropolitan planning areas.

e MPOs were created to ensure that
existing and future expenditures
for transportation projects and
programs were based on a
continuing, cooperative, and
comprehensive planning
process.


Presenter Notes
Presentation Notes
Establish a fair and impartial setting for effective regional decision making.
Identify and evaluate transportation improvement options related to mobility, system performance and preservation, and desired quality of life.
Develop long-range plans and short-range programs to achieve regional transportation goals.
Involve the public in the functions listed above.


Why were
MPOs formed?

Federal Highway Act of 1962
required formation of MPOs
for areas with a population
greater than 50,000.

Enabled locals to determine
project priorities.

Improved public process
and added more
transparency of federal
transportation funding.
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At >200,000, designated a Transportation Management Area (TMA)
After the 2010 Census, as many as 420 MPOs, with more after the 2020 Census

In 1964, they said metropolitan areas had to have a transportation planning process that was comprehensive, cooperative, continuing (3C)
In 1973, they created a home for the 3C process, the Metropolitan Planning Organization, which was required to bring local officials into decision making
In 1991, ISTEA gave MPOs more authority and changed the way we do planning
In 2001, TEA-21 was more of a budgetary bill that focused on programs that focused more on equality in federal funding distribution
In 2012, MAP-21 introduced performance based planning and emphasis on safety
In 2015 FAST Act was passed which continued and emphasized more performance based planning for the States and MPOs 
In 2021 congress passed our current legislation called the Infrastructure Investment and Jobs Act (IIJA) or known as the Bipartisan Infrastructure Bill (BIL)

Each one of the transportation acts were for 5 year periods, for the years in-between new legislation congress did one year extensions, which present a problem for both DOTs and MPOs with anticipated future funding.  





Introduction to the TIP




What is the MPO Planning Process?

LRTP

25-Year Plan 5-Year Plan

e Corridor Studies

e ITS Projects

* Intersection Improvements
e Safety Improvements




-

-- 25Years

What is the TIP?

e ATIP, also known as a Long Range _',-'.«
Transportation Improvement Transportation Plan e=oT0 <
Program, sets the schedule for (LRTP) =
regional improvements to =
transportation systems over the 3
next 5 years. E

« Within the TIP, available funding = WSS = 5 Years [
will be assigned to specific UEREIPOEE0o% =
projects for all transportation mﬁ:ﬁ;?an:fn 5
modes (Car, Bike, Walk, etc.). (TIP) =

e The TIP is made in the overall
vision of the MPQ’s 20-year
horizon included within their

LRTP/MTP. The TIP must be Proiect Imblementation
updated annually. J P




Why is the TIP important?

e The TIPis used as a core program for any community - this is
because the projects listed within the TIP are eligible for funding
from the Federal Highway Administration (FHWA).

L-" Plan Development Timeline | Approx. 1-1.5 years

Serve as the MPOs multimodal financial programming document - roadways, bridges, transit,
bicycles, pedestrian, etc.

Allocates transportation resources among jurisdictions based on regional priorities.

Amended as needed, must be consistent with State TIP.
Fiscally constrained and consistent with LRTP / MTP.
Lists each multimodal project and funding planned in the region.
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The Transportation Improvement Program (TIP) is the five-year planning document in Florida that includes a detailed listing of projects reasonably expected to begin construction within the next 5 years. 

The TIP is updated annually and must conform to the Statewide Transportation Improvement Program (STIP) which covers all projects expected to begin construction in five-year period covered.

Projects listed in the TIP must reflect the factors, goals and targets considered in the long-range planning process.  

Citizens are given opportunity to comment on the program with an annual public hearing.



What is included in the TIP?

 Projectsinthe TIP are selected through the Long Range
Transportation Plan (LRTP) / Metropolitan Transportation Plan (MTP).

This is a document that plans projects 20 years and beyond.
e TheTIPisthe document that brings the MTP to life in 5-year phases

to focus on prioritized needs in the region.
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Second piece of the Story is with Lake-Sumpter MPO. They like MetroPlan’s web app and asked us to do their TIP as well. However we also re-vamped their TIP report and attended their public meetings.

Held GPS since 2007 (6 selections)

Type of work: Complete Streets corridor studies, Safe Routes to School studies (including studies of every public school in Lake County), trail and trailhead planning studies and concepts, Lake County’s annual traffic count program, public involvement plan, local municipality traffic studies reviews support, Census support, Long Range Transportation Plan support

$150-$200k per year


Lake-Sumter MPO
Transportation
Improvement Program

By the Numbers

2 Counties

507,394 Population Served
90+ Projects

$1.4+ Billion in Projects
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LAKE-LEESBURG
INTERNATIONAL LAND
ACQUISITION

LAKE-UMATILLA MUNI
RELOCATE ROAD

LEESBURG INTERNATIONAL
AIRPORT TAXIWAY

LAKE-UMATILLA MUNICIPAL
AIRPORT HANGARS

LAKE-LEESBURG
INTERNATIONAL CONSTRUCT
HANGAR-PHASE 3

LAKE-LEESBURG
INTERNATIONAL FUEL FARM
TANKS

LAKE-UMATILLA STORAGE
HANGARS
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1) BEVERLY SHORES
NEIGHBORHOOD SIDEWALK
PROJECT LAKE-UMATILLA
MUNI RELOCATE ROAD

LOG HOUSE RD (PINE RIDGE
ELEMENTARY SCHOOL) FROM
CR 561 TO LAKESHORE DRIVE
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1)

2)

LAKE SUMTER URBAN AREA
FY 2024/2025 - 2025/2026
UPWP

LAKE SUMTER URBAN AREA
FY 2026/2027 - 2027/2028
UPWP
e SR 50 Downtown
Clermont Multimodal /
Operational Study



SR 35 (US 301) FROM CR 470 TO
SR 44

SR 35 (US 301) FROM CR 470 TO
CR 525E

ROLLING ACRES ROAD FROM S
OF CR 466 TO N OF US 27/US 441

ROUND LAKE ROAD FROM
LAKE/ORANGE COUNTY LINE
TOWOLF BRANCH ROAD

HARTWOOD MARSH RD FROM
US 27 TO SAVANNA RIDGE LN
(PROPOSED CR 455 EXT)

CR 48 FROM CR 469 TO
LAKE/SUMTER COUNTY LINE

CR 44 FROM US 441 TO SR 19
LEFT TURN LANES

CR 466A FROM EAST OF
TIMBERTOP LN

SR 35 (US 301) FROM WEST OF
CR 468 TO FLORIDA'S TURNPIKE




| — 75 REST AREA & MAINLINE
RESURFACING

SR 33/CR 33 FROM S OF
EDGEWOOD BOYS RANCH RD TO
S OF WRIGHT ST

HAMMOCK RIDGE RD
ROUNDABOUT

SR 44/SR 500 (MAIN ST) AT
INTERSECTION CR 473 (CREEK

RD/BLUEGILL DR)

SR 44 FROM SR 44 IN LAKE
COUNTY TO VOLUSIA COUNTY
LINE

CR 561A / LAKE MINNEOLA
SHORES & JALARMY RD
ROUNDABOUT

REMAINDER OF PROJECTS ARE
VARIOUS OTHER RESERFACINGS AND
MAINENANCE AGREEMENTS




SR 50/SR 33 FROM CR 565 (VILLA CITY) TO
2ND ST.

WIDEN TURNPIKE (SR 91) - MINNEOLA
INTERCHANGE TO OBRIEN RD (MP 279.2 -
285.8) (4 TO 8 LANES)

WIDEN TURNPIKE (SR 91) - OBRIEN RD TO
US 27 (MP 285.8 -289.3) (4 TO 8 LANES)

WIDEN TURNPIKE - US 27 TO N OF CR 33
(MP 289 - 294) (4 TO 8 LANES) (LAKE
COUNTY)

WIDEN TURNPIKE (SR 91) N OF
OKAHUMPKA SERVICE PLAZA TO S OF US
301 INTERCHANGE (301-306)

WIDEN TURNPIKE (SR 91) FROM CR 470
INTERCHANGE TO LAKE/SUMTER
COUNTYLINE (MP 297)(LAKE COUNTY)

WIDEN TURNPIKE (SR 91) US 301
INTERCHANGE TO I-75INTERCHANGE (MP
304.5-308.9)(SUMTER COUNTY)

SR 50 FROM EAST OF THE SUMTER/LAKE
COUNTY LINETOCR 3

TURNPIKE (SR 91) & US 27 LEESBURG SOUTH
INTERCHANGE IMPROVEMENTS (MP 285)

TURNPIKE (SR 91) & US 27 LEESBURG SOUTH
INTERCHANGE IMPROVEMENTS (MP 285)




1) SOUTH LAKE TRAIL PH 11IB
FROM 2ND ST TO SILVER
EAGLE

2) SR 50 FROM VILLA CITY ROAD
TO NORTH OF AMERICAN
LEGION ROAD
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LAKE-COUNTY CAPITAL
GRANT SECTION 5307

LAKE-BLOCK GRANT
OPERATING ASSISTANCE
(2026 -2027)

LAKE-BLOCK GRANT
OPERATING ASSISTANCE
(2028-2030)

LAKE-SECTION 5311 RURAL
TRANSPORTATION

SUMTER-SECTION 5311
RURAL TRANSPORTATION

LAKE-LAKE COUNTY FTA
SECTION 5307 OPERATING
FUNDS
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1) MORSE BOULEVARD BRIDGE

REHABILITATION
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1) CR 656 PHASE II
MILLING/RESURFACING &

ROAD RECONSTRUCTION
FROM SW 35TH DR TO US
301
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Second piece of the Story is with Lake-Sumpter MPO. They like MetroPlan’s web app and asked us to do their TIP as well. However we also re-vamped their TIP report and attended their public meetings.

Held GPS since 2007 (6 selections)
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Please type guestions Into
the chat box
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We helped to break down some barriers and added our flavor to these MPO’s to help them better connect to their constituents, be more transparent, and showcase their projects across their regions.  

With Lake-Sumter we turned the heat up a notch and really took a deep dive into their report and completely re-vamped it. Making it user friendly and easy to understand for all. By taking a step back and simplifying the information, we were able to deliver a better product to our client and as a result, created a useful tool for us.






Thank You!
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