


























































Safety Performance Targets 
Performanee Tar ets aire baised on collected data from the revious five ears for LakeX ress 

0 

Injuries �uries (per Safety Safety Events (per System 
Total 100,000 vehicle vents 100,000 vehicle eliability 

evenue miles otal evenue miles 100,000 

(VRM failures 

0 45 0.00002 19 0.000007 12,534 

27 0.000006 9 0.000002 40,813 

8.5.3 Indicators: 
Safety performance indicators are generally data-based expressions of the 

frequency of occurrence of events, incidents, or reports. The indicators chosen should 

correspond to and support the relevant safety objectives. 

Sample Objective, Target and Indicator: 

• Objective: Reduce product damage costs

• Target: 50% reduction in scrapes, scratches, and dings (compared to previous

calendar year)

• Indicator: <2 incidents per bus per week

Agencies Coordination 

Lake County Transit will aid in the planning process will make its safety performance targets available to the FDOT 

and the Lake Sumter Metropolitan Planning Organization (MPO) each year after its formal adoption by the County 

and will also coordinate with both in the identification of safety performance targets. 

Agency Coordination 

:fargets State Entity Name Date Targets Transmitted 
l"iransm:itted to 
the State 

Florida Department of Transportation (FDOT) 1/7/2021 

'ifargets Metropolitan Planning Organization Name 
Date Targets Transmitted 

Transmitted! te 

theMPO 
Lake County 1/7/2021 

Lake Sumter Metropolitan Planning Organization (MPO) 

11 
















































