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Lake-Sumter MPO - Technical Advisory Committee (TAC) Meeting - October 2022
Wed, Oct 12, 2022 1:30 PM - 3:00 PM (EDT)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/981579949

You can also dial in using your phone.
United States (Toll-Free): 1 866 899 4679
United States: +1 (571) 317-3116

Access Code: 981-579-949
Get the app now and be ready when your first meeting starts: https://meet.goto.com/install

OPENING
A. Callto Order
B. Proper Noticing
C. Determination of Quorum
D. Motion to allow virtual member voting

I.  AGENDA UPDATE

Proposed revisions to today's Agenda

II.  COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS

Public comments.

I1I.  CONSENT AGENDA

Recommendation for approval is requested for Agenda ltems.

No Consent Items for approval

1V. ACTION ITEMS
A. Approval of June 8, 2022, TAC Meeting Minutes June 8, 2022, Meeting Minutes

B. Review and approve the Emergency Transportation Improvement Program FY 2023-2027 (TIP) Roll
Forward Amendment that occurred on September 23, 2022. MPO staff utilized the Emergency TIP
Amendment process to ensure project funding was not delayed or removed. The Annual Roll
Forward Report is a routine action and part of the annual process for all MPOs. The Roll Forward
Report reconciles differences in project information between the TIP and FDOT's Adopted Five-year
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Work Program. The Roll Forward TIP Amendment covers the gap between state and federal fiscal
calendars for federally funded projects that were not committed/authorized during the previous
state fiscal year. The Roll Forward Amendment ensures project information is reflected accurately
in the TIP so federal funds can be authorized for project expenditure. Staff recommends approval of
the Motion to approve the Emergency TIP Roll Forward Report Amendment.

Attachments: 2023-2027 TIP Roll Forward Amendment

V.  DISCUSSION ITEMS

A. Recommendation to the Board to be part of the Regional Transportation Management and
Operations Program (RTSMOP). In March 2021, eight metropolitan planning organizations
(MPOs) in Central Florida formed an informal Regional Transportation System Management and
Operations (TSMO) Working Group to share strategies on planning for TSMO, including
congestion management. Members include MetroPlan Orlando (lead agency), Forward Pinellas,
Hillsborough TPO, Pasco County MPO, Polk TPO, Sarasota/Manatee MPO, Space Coast TPO, and
River-to-Sea TPO.

MPO staff recommends the MPO join with the M/TPOs to plan and advance TSMO strategies in
partnership with the RTSMOP.
Attachments: RTSMOP_MOU_2021,
B. 2023 List of Priority Projects (LOPP) Update and Call for Projects
MPO staff and consultants will discuss the September LOPP Workshop and the project submission
calendar for consideration to be included in the 2023 LOPP.
Attachments: 2023 List of Priority Projects Presentation
C. 2045 Long Range Transportation Plan Amendment #2 and Call for projects.
In August 2022, the MPO received a request from FDOT to amend the 2045 LRTP, adding a new
project to the fiscally constrained list of Lake County roadway projects. An LRTP amendment is
required when adding a regionally significant project that requires FHWA or FTA funding or
approval, per the FDOT MPO Handbook. The details of the amendment appear in the attachment
below. At this time, the MPO is requesting that the submission of any new county or municipal
projects awarded using federal funds be included in this LRTP amendment process, which will
begin in February 2023.
Project: FM# 435541-3 Citrus Grove Road Phase Il $8m for Construction Phase
Attachment: 2045 LRTP Amendment Request Letter

D. Regional and Local Multi-use Trail Update — County and MPO staff and Michael Stephens will
provide an update on the regional and local trail projects in our area.

VI.  PRESENTATIONS, STATUS REPORTS

A. Transit Update
Lake County Transit Report October 2022, Sumter County Transit Report October 2022

B. Urban SDK - GIS Data and Analytics Platform — MPO Project Review - The MPO has contracted
with Urban SDK to create a GIS dashboard to be used internally and with the public. The first
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dashboard will be a comprehensive traffic count and safety data dashboard for all roadways in the
MPO planning area. Future projects will include a State of the System Dashboard to facilitate an
easy-to-use complete view of all current, planned, and programmed roadway projects. MPO Staff
and project consultants will provide an overview of the project. AADT Estimation Method
Overview

C. FDOT Report
D. FTE Report

E. County, City Updates, Committee Member Comments

VII. ADJOURNMENT NEXT MEETING: NOVEMBER 9, 2022 @ 1:30

PURSUANT TO THE PROVISIONS OF CHAPTER 286, FLORIDA STATUTES, SECTION 286.0105, IF ANY
PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD NAMED ABOVE CONCERNING ANY
MATTER CONSIDERED AT THE MEETING, THEY MAY NEED TO ENSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH
THE APPEAL IS TO BE BASED. ALL INTERESTED CITIZENS ARE WELCOME TO ATTEND. PERSONS WITH
DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THE PROCEEDINGS SHOULD CONTACT
(352) 315- 0170 48 HOURS IN ADVANCE OF THE MEETING.
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