Lake-Sumter MPO
PO Community Advisory
i~ Committee Agenda

Lake-Sumter

Planning Organizatio

Date | Time: November 12, 2025| 3 PM

Lake-Sumter MPO - Community Advisory Committee (CAC) Meeting - November 2025
Nov 12, 2025, 3:00-5:00 PM (America/New York)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/567328677

You can also dial in using your phone.
Access Code: 567-328-677

United States (Toll Free): 1 877 309 2073
United States: +1 (646) 749-3129

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

L OPENING

A. Call to Order
Proper Noticing
Determination of Quorum

Motion to allow member virtual voting if requested.

m o 0 @w

Proposed revisions to today’s Agenda

II. COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS

At this point in the meeting, the Committee will hear questions, comments, and concerns from the citizens.
If the issue raised is not on today’s Agenda, action will not be taken by the Committee at this meeting.
Questions may be answered by staff or referred to as appropriate staff action. If further action is
necessary, the item may be placed on a future Committee agenda. Public comment shall be limited to
three minutes per person.

ITII. CONSENT AGENDA

Recommendation for approval is requested for Agenda ltems.

A. Approval of October 8, 2025, Meeting Minutes

B. Request to Amend the Transportation Improvement Program (TIP) for FY 2026-2030. The Florida
Department of Transportation requests the Lake~Sumter MPO amend the FY 2026-2030 TIP to add a
railroad and utility phase to project #422570-3 South Lake Trail.

Attachment: FDOT TIP Amendment Letter for November 2025
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IV. ACTION ITEMS

A. Approval of CAC 2026 Meeting Dates

Regular monthly meetings of the CAC shall be held on a day and at a time agreed upon
annually by the Committee. Regular meeting dates and times may be changed by action
of the Committee (CAC) to accommodate holidays and/or other reasons. MPO staff
recommend the following dates and times for fiscal year 2026. These dates and times
follow the MPO Board calendar for FY 2026. Meetings are scheduled for the second
Wednesday of the month at 3:00 PM. All meetings are held at the MPO office located at
1300 Citizens Blvd., Suite 175, Leesburg FL, 34748.

* February 11, 2026 @ 3:00 PM

= April 8,2026 @ 3:00 PM

* June 10, 2026 @ 3:00 PM

=  October 14, 2026 @ 3:00 PM

= November 11, 2026 @ 3:00 PM

B. CAC Election of Officers for 2026
A chair and vice-chair shall be elected at the last scheduled meeting of each year and shall
serve a term of one year, starting with the first meeting of the new year.

Attachments: 2025 CAC Membership List

B. Recommendation to the Board for Approval of the 2050 Long Range Transportation Plan -
Cost Feasible Plan. The Lake~Sumter MPO 2050 Long Range Transportation Plan (LRTP) was
developed with an implementation focus for the first 10 years of the 20 year plan. The DRAFT
2050 Cost Feasible Plan adopts a new approach to Long Range Transportation Planning with
annual funding estimates and project planning to provide better cohesion with existing
Lake~Sumter MPO documents and plans. This includes the Transportation Improvement Program
(TIP) Process and the List of Priority Projects (LOPP). The DRAFT 2050 cost Feasible Plan was
presented to the MPO Committees and Board in October and now the FINAL DRAFT is presented

for approval by the Committees.
Attachments: 2050 LRTP Cost Feasible Plan Presentation, 2050 LRTP Webpage

V.  DISCUSSION ITEMS

A. FDOT District Five Tentative Work Program Public Hearing Fiscal Years (FYs) 2027-2031
The Tentative Five-Year Work Program includes projects scheduled for Fiscal Years 2026/27
through 2030/31 (projects to be programmed July 1, 2026, through June 30, 2031). After the
public comment period ends, the Tentative Work Program is reviewed by the Florida Legislature
and the Governor and is then adopted by the State Secretary of Transportation on July 1, 2026.
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Attachments: FDOT D5 Tentative Work Program Presentation, FDOT D5 TWP Webpage

PRESENTATIONS, STATUS REPORTS
A. FDOT Report — Chuck Koppernolle
B. FTE Report — Victoria Williams
C. County, City Updates, Committee Comments

ADJOURNMENT NEXT MEETING: TBD

PURSUANT TO THE PROVISIONS OF CHAPTER 286, FLORIDA STATUTES, SECTION 286.0105, IF ANY PERSON DECIDES TO APPEAL ANY
DECISION MADE BY THE ABOVE NAMED BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT THE MEETING, HE OR SHE MAY
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. ALL INTERESTED CITIZENS ARE WELCOME TO ATTEND. PERSONS WITH
DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THE PROCEEDINGS SHOULD CONTACT (352) 315- 0170, 48 HOURS IN
ADVANCE OF THE MEETING.

COMMUNITY ADVISORY COMMITTEE AGENDA | 1300 CITIZENS BLVD. SUITE 175 LEESBURG, FL 34748


http://www.lakesumtermpo.com/media/eqjbzgpu/2021_jan_planningquarterlyprogressreportsecondquarter.pdf
http://www.lakesumtermpo.com/media/b4vdpmjl/2021jan_sumter_planningquarterlyprogressreportsecondquarter.pdf
https://www.fdot.gov/topics/fdot-work-program/district-5-wp-public-hearings

Minutes
Lake~Sumter Metropolitan Planning Organization
Community Advisory Committee (CAC) Meeting

Wednesday, October 8, 2025
Regular Meeting, 3:00 p.m.

1300 Citizens Blvd, Suite 175
Leesburg, Florida 34748
Phone (352) 315-0170 — Fax (352) 315-0993

I. OPENING
Nicolas Hemes called the meeting to order at 3:00. Confirmation was made of the meeting
being properly noticed, and a quorum was present. (5 members are present). Martin
Proctor made a motion to allow member virtual voting, seconded by Matthew Friedland —
Motion passed 5-0.

Members Present
Egor Emery

Martin Proctor
Matthew Friedland
Nicolas Hemes
Douglas Faivre
Richard Masso
Mason Allen

Members Absent
Juan Mahfouz
Jarrod Shoemaker
Tim Barrett
Fernando Perez III
Vincent Niemiec
Bill Leach

Meghan Desoto
Joe Wynkoop

T.J. Fish

Staff Present

Michael Woods
Doris LeMay

Lake County

Lake County
Sumter County
Sumter County
Groveland

Lady Lake

City of Mount Dora

Lake County

Lake County

Lake County

Lake County

City of Clermont

City of Leesburg

City of Mascotte

Multimodal Town of Montverde
City of Tavares

Executive Director
Financial Coordinator



II. COMMENTS FROM THE GENERAL PUBLIC ON ANY AGENDA ITEMS - None

III. CONSENT ITEMS

IV.

A. Approval of June 11, 2025, Meeting Minutes
B. Regional Transportation System Management and Operations (TSM&O) Program
Memorandum of Understanding (MOU).

Motion was made by Martin Proctor, seconded by Matthew Friedland to approve the
Consent Agenda as presented - motion passed by 7-0.

ACTION ITEMS

A. Recommendation of Approval for Emergency Resolution 2025-9 Amending the 2026-
2030 Transportation Improvement Program (TIP) — Nick Lepp HDR Inc. provided a brief
overview.

Motion was made by Martin Proctor, seconded by Matthew Friedland to approve the
Emergency Resolution 2025-9 Amending the 2026-2030 TIP - motion passed by 7-0.

DISCUSSION ITEMS
A. Navigating the Future 2050 Long-Range Transportation Plan (LRTP) Cost
Feasible Element. Nick Lepp, HDR, Inc. provided a brief overview.

B. Save the Date: Lake Sumter MPO's Vision Zero Action Plan, Initial Findings Workshop,
November 21t at 2:00 PM.

VI.PRESENTATIONS, STATUS REPORTS

VII.

FDOT Five Year Work Program— Chuck Koppernolle

FDOT Report — Chuck Koppernolle

FTE — Victoria Williams

. Transit Report — Lake County Transit

Sumter County Transit — Deborah Snyder

County, City Updates, Committee Member Comments — Donna Bosold Give public
information on attending meetings and going to website.

mmoOo®>

ADJOURNMENT -There being no further business, Meeting adjourned at 4:14 PM.

Egor Emery, Chair



Docusign Envelope ID: 02EE3C3B-C49C-46BC-BF39-4DC64D0A7124

FDOT
Florida Department of Transportation

RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

11/05/2025 | 11:20 AM EST

Mr. Michael Woods, Executive Director
Lake-Sumter MPO

1300 Citizens Blvd., Suite #175
Leesburg, FL 34748

RE: Request to Revise Fiscal Year (FY) 2025/26-2029/30 Transportation
Improvement Program (TIP)

Dear Mr. Woods:

The Florida Department of Transportation (FDOT) requests Lake-Sumter MPO amend
the FY 2025/26-2029/30 TIP as described below.

A Railroad and Utilities phase has been added to Project 422570-3: South Lake Trail
Project and requires a TIP Amendment before requesting federal funding authorization.

Please use the information in the table below to revise the TIP accordingly:

FM # Project Project Length | Phase  Fund Amount FY
Description Limits Source
422570-3 South Lake @ 2" Street 1570 RRU  ACSA $200,000 @ 2026
Trail PH IIIB | to Silver miles TALT $500,000
Eagle Rd Total: $700,000

www.fdot.gov



Docusign Envelope ID: 02EE3C3B-C49C-46BC-BF39-4DC64D0A7124

As always, feel free to contact the Liaison Group at D5-MPOLiaisons@dot.state.fl.us if
you would like to discuss further.

Sincerely,

DocuSigned by:

(harles kopponalle

90EDS5449530F49F ...

Chuck Koppernolle
MPO Liaison

C: Jon Scarfe, FDOT
FDOT Work Program


mailto:D5-MPOLiaisons@dot.state.fl.us?subject=Roll%20Forward%20Report
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NAME

Juan Mahfouz
Jarrod Shoemaker
Fernando Perez Il
Tim Barrett

Egor Emery
Martin Proctor

Matthew Friedland
Nicolas Hemes

Vacant
Vacant
Vacant

Vincent Niemiec

Vacant
Vacant
Vacant
Doug Faivre
Vacant

Richard Masso

Bill Leach
Meghan Desoto
Stephanie Abrams (Alternate)

Vacant

Joe Wynkoop
Mason Allen
T.J. Fish

Vacant
Vacant
Vacant
Vacant

REPRESENTING

Lake County
Lake County
Lake County
Lake County
Lake County
Lake County

Sumter County
Sumter County

Town of Astatula
City of Bushnell
City of Center Hill

City of Clermont

City of Coleman

City of Eustis

City of Fruitland Park

City of Groveland

Town of Howey-in-the-Hills

Town of Lady Lake

City of Leesburg

City of Mascotte
City of Mascotte

City of Minneola

Town of Montverde
City of Mount Dora
City of Tavares

City of Umatilla

City of Webster

City of Wildwood
Transportation Disadvantaged

APPOINTED EXPIRATION
01/24/24 12/21/27
01/24/24 12/31/27
01/24/24 12/31/27
03/26/24 12/31/27
01/15/19 12/31/23
03/26/24 12/31/27
01/05/24 12/31/28
01/05/24 12/31/28
01/13/24 12/31/28
05/29/25 12/31/28
02/03/25 12/31/27
01/06/24 12/31/28
01/06/24 12/31/28
01/14/24 12/31/28
01/15/24 12/31/28

COMMUNITY ADVISORY COMMITTEE 1300 CITIZENS BLVD., SUITE 174 LEESBURG, FL 34748



Lake-Sumter

Lake-Sumter MPO

Long Range Transportation Plan (LRTP)

2050 LRTP - Cost Feasible Plan
November 12, 2025




What is a Long-Range Transportation Plan?

Federally-required short- and long-term plan
addressing multimodal transportation needs
within Lake and Sumter counties for 20+
years.

« Updated every five years

» |dentifies future needs and improvements
for pedestrian, bicycle, transit, highway, and
freight mobility

v" Results in a fiscally-constrained list of

projects




@
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Elements of a LRTP

Goals and Objectives — Provides framework and
guide the planning process that supports local
objectives

Public and Stakeholder Involvement —
Community participation and viewpoint on regional
needs and priorities for federal & state funding

A Needs Plan Development — Identifies future
transportation improvements to support the
movement of people and goods

A Financial and Cost Feasible Plan — Outlines
project phases and timeline for construction for
20+ years

Lake-Sumter

Mslmpmh
Planning O

ing Organization

2050 Long Range Transportation Plan

iy
TET2050

Lak ter Metrop Planning Or




Long Range Transportation Concerns

Population Growth = More Traffic

‘ Decrease in Forecasted Revenues

Increase in Project Costs

7~

/ Regional Priorities are stalled




2050 Needs

Needs Plan Development:

« 2045 LRTP Needs

« 2025 List of Priority Projects (LOPP)
 Modal Elements (TSMO, Freight, etc.)

Lake-Sumter MPO Needs List will be a
working list - Partners can add new
needs as planning and development
continue throughout the region.




Legend
Fully Funded

Partially Funded

m— Corridor Improvements wm wm Corridot Impravements

Partially Funded vs.
Fully Funded
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Construction is anticipated to receive funding
by 2050

2050 COST FEASIBLE
Lake-Sumter MPO 2050 LRTP



Project Phases - Definitions

PD&E

Design

Right of Way

Environmental
Permitting

Construction

CEl

©06® 060

Project Development & Environment Study
Design concept options and their social and environmental effects are
examined.

Detailed construction plans are prepared.

Entails acquisition of any necessary right-of-way, based on the design
plans.

Includes agency coordination and obtaining necessary permits for
project to move forward.

The project is built during this phase.

Construction Engineering and Inspection
Contracted service that administers, monitors, and inspects
construction projects on behalf of FDOT.



2045 vs. 2050 Funding

2045 Plan 2050 Plan
 Programming assumed construction < Programming considers actual time
for projects would be funded by 2045 needed to complete projects

« However, only planning phases for
projects were funded by 2045

How long does a project take to complete?

1 2 3 4 5 6
Planning Environmental Design Right of Way Construction Project
Phase Phase Phase Acquisition (2-3 Years) Complete

(1-2 Years) (2-3 Years) (2-3 Years) (1-3 Years)



Funding Priorities

Section 334.046, F.S., — Department mission,
goals and objectives

As funding
needs decrease,
available funding for
funding for capacity /
discretionary uses
uses increase




$1,000 * State Highway System (SHS) m Federal Aid System (FAS) = Transportation Alternatives (TA)

$900
$800
$700
$600
$500
$400
$300
$200
$100

$-

$16.52

I ‘o906 S-185M

-~
-

$51.90

- ™
~E—
$768.11 . $419.76

2025 -> 2045 2030 -> 2050
(IN MILLIONS) (IN MILLIONS)




2050 Financial Forecast

Funding Considerations:

Significantly less for State Highway
System -

More Federal Funding for Federal
Aid System -

More Transportation Alternative
Funding -

u State Highway System (SHS) ® Federal Aid System (FAS)

® Transportation Alternatives (TA)

$140
$120
$100
$80
$60
$40
$20
$-

L L |
FY 2031- FY 2036- FY 2041- FY 2045-
FY 2035 FY 2040 FY 2045 FY 2050
(In Millions) (In Millions) (In Millions) (In Millions)

Not enough to fund LOPP Top 20




Annual Programming vs LRTP Year of
Expenditure (YOE)

2031- 2036- 2041 -

2026 2027 2028 2029 2030 2035 2040 2045

Funding Considerations:
LRTP has funds of $50 M (over 5 years) to fund Construction
TIP for year 2031 will only have $10 M

Need to accumulate funds over a multi year period to fund projects



Annual Programming vs LRTP Year of

Expenditure (YOE)

2026 2027 2028 2029 2030

2031 | 2032 | 2033 | 2034 | 2035

NN A/

Roll Roll Roll Roll | CST -
$10M | $20M | $30M | $40M | $50 M

2036

2037

2038

2039

2040

2041-
2050




Implementing the LRTP through the LOPP

 Annual LOPP Discussion — Use LRTP and Cost Feasible Implementation Plan to
discuss project funding and the need to reserve funding to accumulate for project
programming

« New LOPP (first 10 years of Cost feasible Plan) — Outlines project phases and
timeline for construction for 20+ years to better understand the transportation
planning and future funding needed to implement a project through construction

* New Call for Projects — New Box funding program will allow for smaller push
button projects to be funded with MPO funding support

* Local Funding — Local funding discussions can happen annually for advancing
project with Federal / State / Local partnerships




SR 44 Cost Feasible & LOPP Example

Transportation
Improvement 2050 Long Range Transportation Plan

Program (TIP)

IS 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050

SR 44 (CR44B) - ”
Road widening to 4 lanes
SR 500 (US 441) -
Road widening ' !
SR 19 Planning Study / PD&E (Freight Project] - m
Corridor Study / PD&E ' | ‘ 1 ' i £

7 parting |~ FOW | Corsucton |




Lake-Sumter MPO DRAFT
Cost Feasible Plan

Tallahassee
®

13 Projects Fully Funded
SumterCOunW@_akeCOunty through Construction

® Orlando

Tl 19 Of top 21 Priorities have
funded phases through
2050

$2.5 New Box Funding Program
for Transportation
Alternatives

B




State Strategic Intermodal System (SIS)

- Limits Project Cost Feasible - Year of Unfunded Cost
(0] ource
(mi) Description Phase Expenditure = Need Cost Feasible
Hernando / ) . Federal $ $0 ! )
Sumter/ M Partially Funding -
1-75 Truck Parking | Sumter County lg;j; L::)n - (:::fif;:sfggt) PD&E / NEPA State $ $2,500,000 pi)&aeyzo;:rzlgio
Line Yy 9 J Other $ $0 TBD
. Federal $ $0 i i
Partially Funding -
SR 40 SR19 SR15 | 1432 ROZd m:g:”g PD&E / NEPA State $ $3500,000 PTD &aEy2 o;; z'gi A
Other § $0 18D
Federal $ %0 Partially Funding -
SR 50 US27 | MonkevisaRd | 581 Road Widening PD&E / NEPA State $ $3,500,000 PD&Ey2035-20?10
Other § $0 18D
Federal $ $0
Sumter / Lak . Fully Funded -
SR 50 CR 478A C”mnr L:e 818 Road Widening CST& CEl State$  $97,119,000 C;Tyzo:: o0d5
ounty Line Other $ %0 8D -
Federal $ $0
Sumter / Lak . Fully Funded -
SR 50 :m ' ; | crz 43 Road Widening CST& CEl State$  $62,018,000 C;Tyzozg 2050
ounty Line Other $ $0 18D -
. . Federal $ $0 ) )
Florida Tumpik , Partially Funding -
us 27 SR 19 S”ﬂ: R”mp' ¢l 41 Road Widening PD&E / NEPA State § $3,500,000 PT) &aEyzoggzlgio
orih Ramps Other $ $0 TBD
Federal § %0 Partially Funding -
us 27 CR561A SR19 36 Road Widening PD&E / NEPA State § $3,500,000 PD&Ey2035-20?10
Other $0 18D
Federal $ $0 ! )
1-75 - Monarch Ranch Partially Funding -
Int:rr;::n eanc CR-514 . Tﬁg”ﬁg‘:gﬁf PD&E / NEPA State § $3,500,000 PTD&aEYZO:;;gio
9 gntrro) Other $ $0 8D
Florida Tumpike Federal $ $0 i '
FTE - Monarch Ranch Partially Funding -
o etween 175 . '\(llf‘:ii'”;etr;:‘o?ggt‘; PDSE / NEPA State § $3,500,000 PD&Ey2035-20?10
9 and US 301) gntrro) Other § $0 8D




Regional Roads (Federal & State Funded)

T Limits Project Present Cost Feasible s Year of Unfunded Cost
o - ource
(1) Description Day Cost Phase Expenditure Need Cost Feasible

Fully Funded -
TA funds Boxed for Complete Federal §  $51.300,000 S0\ Fuly
Boxed Funds A orol State § $0 80| 525 M per year
Streets & Safety Projects Other § 30 $0| (TA Funds)
Federal § 425 958,075 $0 Eully Fundd -
SR 44 (CRMB) US 441 SRM 211 Road widening § 20150000 | CSTaCEl State$  $13.9774%5 | Y
CaT 232
Other § £ $0
Federal § 11,433 602 $0 Fully Eunded -
SRA0(USM1) | Perkins Swest | SR 167 Road Widening § 15173%1| CSTacEl State § $9.354 765 w| Y
CST 2033
Other § £ 80
] Federal § $103,370 647 80
SR 19 SR 50 CR45 | 93 C“r"F'j“f mr:th:u Vemens | ¢ agssEf2| csTacCEl State§ 540,592,040 0 F‘;gﬁ )
(Freight Project) Other § £ L)}
Federal § £15,070, 000 0 )
US 30T Complere | BsstKenticky | | et | 05 Compiete Sreess | § 11,000,000 CST& CEl State § $ gp | Fully Funded
Sirest Avene CST 2031
Other § $0 $0
Federal $ $16,254 535 0 i
CRT4T cag | 0Esumo| o Safety Project § 10085%5| csTacE State $ %0 go | Futy Funded
C 478 CST 2038
Other § £ 80
Federal § $10 525,000 $0 Eully Fundsd -
Cenral Parkway US| Jansenloop | 254 Road Widening $ 6600000 CST&CEl State § 30 | Y
CT 2039
Other § £ $0
Federal § $12,397,000 §0 i
C 4T CR616 H“““"’L_m 670 | Corridor Improvemens | § 7700000 | CST4CEl State $ $ $0 F"Eg"m':f
County Other $ $ $
_ Federal § $4 683 528 $0 Fully Funded -
cATD us 301 sRAT1 | 03 Roadway Exiension | § 2909024 | CST&CEl State § 30 80
Other s s CST 240




To

Regional Roads (Federal & State Funded)

Limits

(mi)

Project

Description

FPresent
Day Cost

Cost Feasible

Phase

Source

Year of
Expenditure

Unfunded
Need Cost

Cost
Feasible

Federal § $0 1 o Funded -
SR 00 (Us 41y SR 44 N of SR 46 24 Road Widening £ 20330000 CST & CEl State & £50.462 500 £0 Y
CST M5
Other § $0 1]
Federal $ $19 53 475 £0
Welnoss Way | | oncock Road | Orange County | oo Widening $ 94%8%2| csTacEl State %0 go| Pty Funded
Exiznsion Line CST 21
Other § $0 £0
Federal § $57 960,000 ] ]
Found Lake Foad ek SRM 267 Mew Road Construcion £ 33,000,000 CST & CEl State § 0 0 Fuly Funded
Foad CST 2M5
Other § $0 ]
) Federal § 5,798,000 )]
Hammock Ridge Hammock i — Fully Funded -
. Lakeshore Drive | 0.3 Roundabout £ 3300000 CST & CEl State & 80 £0
oundabo Ridge Road Dther § 0 1] ceTamr
Federal $ £11.416,843 £ ) i
Rolling Acres Road wﬁmf 1| i Avenue | 163 | Add Lanes & Reconstruct | § 1443490 ROW State § %0 50 Pa;:’rw;"?;d
Ve Other § $0 $22,338,576
Federal $ $44 865 800 )]
CR 455 (Ray Hartwood ) - Fully Funded -
e P ) Lozt Lake Foad Rosd 1.12 Foadway Exiension £ 21,780,000 CST & CEl State & 80 £0 CST 47
Goodgame Parkwia Miarsh Other § $0 ]
_ _ Federal § $16,163,038 £0 Parially Funded -
CR 455 Extension | Weliness Way | Schofeld Road | 256 Roadway Exiension £ AHTEN ROow State & &0 £0 ROW 7050
Other § £0 £35,071,280
Federal § $9,064,000 §0 Fully Funded -
CR 437 Reshgnment | Oak Tres Drve SR A5 147 Mew Corrdor & 4400000 CST & CEl State § 0 0 Y
CST 245
Other § $0 ]
CR 455/ Ray Federal § $17 538,040 £0
H“'Mm Marsh Egam"f‘er Goodgame | 275 Road Widening § 2079889 ROW State $ 80 50 F‘;’;E
Pakwa:.r Other s W 5:'




Regional Roads (Federal & State Funded)

T Limits Project Present CostFeasible 5 Year of Unfunded Cost
. (i) Description Day Cost Phase SRS Expenditure Need Cost Feasible
Federal § $10,300,000 $0 (. . ded -
Micro Racerack Road| CRA%8A | LekeElaRoad | 175 Paved Shoulders § 132865 State § 0 $0 PﬁFm
Other § $0 $20,670,383
) Federal § 1,545,000 0,
CRM usaa |Ee= E"g': " '1307 | Corrdor mprovemenss | § 130272062 | PDaE /NEPA State § %0 0 Pa';:;EFm
Other $ 80 £325,359 41
Vista Ridge Dave / Federal $ $0 $0
Welf Branch Mil=z Road CRA¥ 4% Corridor Improvements | § 40,662,733 State § $0 80 | Unfunded Mead
Inmovadion Bhvd Other $ 80 $102, 144 837
CR 361 (end of ) Federal § 0 0 .
=R s‘i;:m:"'a"' the cument 4 Ciﬁi;:“ 37 werrnr:g :;m 'mmsm'm § 4400000 CST&CEl State § 0 B/ Pﬂ;:‘fm )
fane seckon) proveme Other § G G




Draft Cost Feasible Plan

Boxed Funds - TA funds Boxed for Complete Streets & Safety

Projects

SR 44 (CR44B) - Roaqd widening to 4 lanes

SR 500 (US 441) - Road Wwidening
SR 19 Planning Study / PD&E (Freight Project)

- Corridor Study /
PD&E
Us 301 Complete Streets - Complete streets

CR747- Safety Project
Central Parkway - Roaq Wvdemng
C 476 - Corridor Improvements

C470- Roadway Extension

SR 500 (US 441) - Road widening

Wellness Way (210 4 Lanes) - Widening

Round Lake Road - New roaq construction
Hammock Ridge Roundabout - Roundabout

Rolling Acres Road - Add lanes and reconstruct

CR 455 (Ray Goodgame Parkway) - Roadway Extension

CR 455 Extension - Roadway Extension

C

R 437 Realignment - New Corridor

Hartwood Marsh Road - Road Widening

Micro Racetrack Road - Paveq Shoulders

CR 44 Corrid|

or Feasibility Study - Corridor Study
VistaRidge Drive / Wolf Branch Innovation Bjyq _
Corridor Stugh L Preliminary Desj, n
Lake County Sidewal
Rd/Treadway ES; East Oran
44 Bypass/Del.and Rd./Eusti

lk Construction Bundle (Radio
ge Ave.; CR 561/Astatula ES; CR
s Middle School) - New sidewalks

SR 19 Northern Segment - Widening w/ Intersections

TIP

2036 - 2040
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|

[s540] s252 | 7.1 | $51s |
[s150

2050 Long Range Transportation Plan

2046 - 2050

550 ] a0 |
EX1

[ 8390 |

[ RoW | Construction |
PD&E PE / Permitting

|_Unfunded | Unfunded || Unfunded |

——
—_———

— e i e e

L



Upcoming Events

Lake County Farmer’s Market

Sumter County Friday Night at the Market

Technical Advisory Committee (TAC) Meeting

Governing Board (MPO) Meeting

Thursday, November 6t
8AM -1 PM

2101 County Rd 452
Eustis, FL 32726

Friday, November 7t

6:00 PM - 9:00 PM

524 North Market Boulevard
Webster, FL 33597

Wednesday, November 12t
1:30 — 3:00 PM

Wednesday, December 3™
2:00 PM - 4:00 PM




Questions?

Visit www.lakesumtermpo.com for more information



http://www.lakesumtermpo.com/

FDOT District Five
Tentative Five-Year

Work Program Public Hearing
Fiscal Years (FYs) 2027 - 2031

November 2025 | Lake-Sumter MPO




FDOT D5 Tentative Work Program (TWP) (FYs 27 - 31)
7 IMPORTANT DATES — Accelerated Development Cycle

Executive and FTC Reviews
° D5’s Tentative Five-Year

[

Dec./Jan.
= . ) @’l () Work Program
“wely| Work Public Hearing: TWP to Governor and Legislature Adopted
-5l \/irtual/Online (Oct. 20t-24t) Jan. 27, 2026

‘October‘25 November ‘25 Dec’25 -Feb‘ 26 Mar-June ‘26 July 1, 2026 ‘

Districts submit to Budgzet Anaft Tl
];;;[ Central Office @ M ;gj PP
Nov. 5th ay/June 2026
Public Hearing Comments due

Nov. 7th

MPO Objections due
Nov. 215t




2 J FDOT D5 Tentative Work Program (FYs 27 - 31)
%y Influencing Factors of D5’s TWP

Allocations & Revenues

Decisions, Policies, & Statutes

\\\l Reductions in projected revenues and rental car surcharge * 2025 Legislative budget reductions (HB7031)
forecasts (-$328.7M projected revenues FYs 26-31) * Highways Maintenance programs

* Bridge Replacement
‘ Statutory formula (population and motor fuel tax * Ancillary Structures Repair & Replacement
projections)

Economic Variables

$178.92

$163 88

$157.45
$152.12

$16046

$144.19 0.28M

S
' . 122K
35. N 025M §33.75
0.20M . :
, 51356 $19.08

I : $ 0.08M

) 0.00M 0.01M
I _ — §

Qtr 1 Qir2 Qtr 3 Qtrd Qtr 1 Qtr 2 3

Q3 Qtr 1 Qtr2 Qtr 3 Qtr 4 Qtr1 Qtr2 Qtr 3 Qtr 1 Qtr2 Qﬂ 3 Qtrd Qtr 1 Q2 Qtr 3
2024 2025 2024 2025

2024 2025

District 5 Earthwork Group Cost Trends (2024 — 2025)

District 5 Asphalt Group Cost Trends (2024 — 2025)

District 5 Base Group Cost Trends (2024 — 2025)



FDOT D5 Tentative Work Program (FYs 27 - 31)
The Five-Year Outlook

TOTAL

County FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Lake $86,341,057  $43,332,912  $55,245,731  $21,357,822  $5,530,304

$211,807,826

Sumter $258,595,610 $26,038,695  $17,729,159 $300,013

TOTAL $344,936,667 | $69,371,607 | $72,974,890 | $21,657,835 | $5,530,304

$302,663,477

$514,471,303




2 J FDOT D5 Tentative Work Program (FYs 27 - 31)
%? Funding Breakdown per Category

= Funding Total Allocation per Catego
1.2% io.9%|

g

1.5%

|3.1%|

m Capacity $285,281,152
m Preservation $136,652,858
m Multi-modal $40,154,334
m Bike/Ped $23,906,835
m Maintenance $16,101,736
m Misc. $7,585,096
m Operations $5,999,593

m Road/Intersection $4,832,778



FDOT D5 Tentative

@m/ Work Program

Key Projects - Overview

Key Projects:

* Priority Projects
* Newly funded project phases
* Deferred and deleted projects

Lake-Sumter

meo

Metmpnlltan
Flanning Organization
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FM# 435859-4 (Lake and Sumter Counties)
S.R. 50, from East of C.R. 757 to East of

Sumter/Lake County Line (original end limit)
« Revised end limit, West of SE 52nd Street

« Add Lanes & Reconstruction
« Construction added in FY 2027
« $70,590,490 vi



FDOT D5 Tentative
Work Program
Key Projects

7 Resurfacing Projects

$80,950,934




FDOT D5 Tentative
Work Program
Key Projects

® FM#454200-1
S.R. 19, from C.R. 42 to C.R. 455
 Pavement Only Resurface
* Design added in FY 2027 and Construction added in FY 2029
« $7,477,195

@ rM# 4541931
S.R. 44 (U.S. 441), from Lake Eustis Drive to S.R. 44 (Donnelly
Street)
* Resurfacing
* Design added in FY 2027 and Construction added in FY 2029
« $29,099,118




FDOT D5 Tentative
Work Program
Key Projects

5 Resurfacing Projects

$45 231,039

10




FDOT D5 Tentative
Work Program
Key Projects

i

A,

® rM#456135-1
S.R. 44, from E of C.R. 229 to W of S.R. 35 (U.S. 301)

Pavement Only Resurface
Design added in FY 2027 and Construction added in FY 2029
$6,228,815

FM# 457257-1

C 478-A, from S.R. 471 to 2.15 miles west of S.R. 471 - Phase 1

Sumter County Project
Resurfacing

Construction added in FY 2029
$5,050,414
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FM# 452642-2 (Lake County)
S.R. 19, from Lakeview Avenue to C.R. 48

* Intersection Improvements
;l;:ff'"  Construction added in FY 2027
o . $107,124
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FM# 430975-8 (Lake County)
Lake Wekiva Trail, from C.R. 437 to
Hojin Street

 Bike Path/Trail
« Construction added in FY 2027
- $7,441,714




Deferred and Deleted Projects

FDOT D5 Tentative Work Program (FYs 27 - 31)

Deferred

Lake-Leesburg International Airport Construct Hangar — Phase 3
e Aviation Revenue / Operational
e Capital Grant deferred from FY 2028 to FY 2029 based on
coordination with the aviation authority.

FM# 442484-1:
Lake-Leesburg International Airport Land Acquisition
* Aviation Revenue / Operational
e Capital Grant deferred from FY 2027 to FY 2028 based on
coordination with the aviation authority.

FM# 454113-1:
Lake-Umatilla Airport — Storage Hangars
e Aviation Revenue / Operational
e Capital Grant deferred from FY 2028 to FY 2030 based
on coordination with the aviation authority.

Deleted

Hartwood Marsh Road, from U.S. 27 to Majestic Isle
Drive/Regency Hills Drive
* Addlanes
* Construction services reassigned to FM# 441781-A8
(new phase in FY 2027) to represent payback of
construction funding advanced by Lake County.
* Previous end limit, Savannah Ridge Lane (updated 7/2025)

13



Katherine Alexander-Corbin
Program Management Administrator

Contact:

(386) 943-5168
Katherine.Alexander@dot.state.fl.us

Alternate Email:
D5-WPPH@dot.state.fl.us

Websites:
» www.fdot.gov/wpph/district5
» www.cflroads.com

14
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