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Development of the Goals, Objectives, and Performance Measures

Plan.

economic vitality

safety 

3.  security 

accessibility and mobility

environment

integration and connectivity

and operation.

8. preservation

resiliency and reliability

travel and tourism.
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FEDERAL PERFORMANCE MEASURES

Performance Measure #1 - Safety

• Fatalities

• 

• 

Performance Measure #2 - Bridge and Pavement Condition

• 

• 

Performance Measure #3 - Travel Time Reliability

• 

• 

• 

LAKE-SUMTER MPO GOALS 

Goal 1 – Investing in Transportation to Support a Prosperous, Competitive Regional Economy

Goal 2 – Providing a Safe and Secure Transportation System for All Users

Planning Area for All Users

Goal 4 – Improving Mobility Options and Connectivity for People and Goods

Goal 5 –  Making Transportation Decisions that Support Communities’ Visions and Promote Responsible Social, 
Economic, and Environmental Stewardship

Goal 6 – System Preservation

shown in Table 1.



4

Table 1: Lake-Sumter 2040 LRTP Goals  
and FAST Act Planning Factors Comparison

FAST Act Goals
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Economy
Investing in Transportation to 
Support a Prosperous, Competitive 
Regional Economy

X X X X X X X X

Safety
Providing a Safe and Secure 
Transportation System for All 
Users

X X X X X X X X

Operations
Proactively Managing the 
Operations of the Regionally 

Facilities in the MPO Planning 
Area for All Users

X X X X X X X

Mobility
Improving Mobility Options and 
Connectivity for People and Goods

X X X X X X X X X X

Livability
Making Transportation Decisions 
that Support Communities’ Visions 
and Promote Responsible Social, 
Economic, and Environmental 
Stewardship

X X X X X X X X X

System Preservation
Preservation of a Multimodal 
Transportation System

X X X X X X X X X
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FLORIDA TRANSPORTATION PLAN (FTP)

• Safety and security 

• economic competitiveness

• resilient

• quality places

• 

• environment and conserve energy

• More transportation choices
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Table 2: Lake-Sumter 2040 LRTP Goals and  
Florida Transportation Plan Goals Comparison

Florida Transportation Plan 
Goals
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Economy
Investing in Transportation to 
Support a Prosperous, Competitive 
Regional Economy

X X X X X

Safety
Providing a Safe and Secure 
Transportation System for All 
Users

X X X X X X

Operations
Proactively Managing the 
Operations of the Regionally 

Facilities in the MPO Planning 
Area for All Users

X X X X X

Mobility
Improving Mobility Options and 
Connectivity for People and Goods

X X X X X X

Livability
Making Transportation Decisions 
that Support Communities’ Visions 
and Promote Responsible Social, 
Economic, and Environmental 
Stewardship

X X X X X X

System Preservation
Preservation of a Multimodal 
Transportation System

X X X X X X X
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FAST ACT REQUIREMENTS

• 

• 

PERFORMANCE-BASED PLANNING – FEDERAL HIGHWAY ADMINISTRATION 

FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) PERFORMANCE TARGETS

statewide targets. 

Safety. 

Pavement Condition.

Table 3.
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Bridge Condition. 

Table 3: FDOT Statewide Pavement and Bridge Condition Performance and Targets

Performance Measures
Statewide 

Performance 
(2017 Baseline)

Statewide 
2-year Target 

(2019)

Statewide 
4-year Target 

(2021)

Percent of Interstate pavements 
in good condition

66% n/a 60%

Percent of Interstate pavements 
in poor condition

0.1% n/a 5%

Percent of non-Interstate NHS 
pavements in good condition

76.4% 40% 40%

Percent of non-Interstate NHS 
pavements in poor condition

3.6% 5% 5%

Percent of NHS bridges (by deck 
area) in good condition

67.7% 50% 50%

Percent of NHS bridges (by deck 
area) in poor condition

1.2% 10% 10%

System Performance. 

 Table 4.
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Table 4: FDOT Statewide System Performance and Freight Performance and Targets

Performance Measures

Statewide 
Performance 

(2017 Baseline)

Statewide 
2-year Target 

(2019)

Statewide 
4-year Target 

(2021)

Percent of person-miles on the 
Interstate system that are reliable 
(Interstate LOTTR)

82.2% 75.0% 70.0%

Percent of person-miles on the 
non-Interstate NHS that are reliable 
(Non-Interstate NHS LOTTR

84.0% n/a 50.0%

Truck travel time reliability index 
(TTTR)

1.43% 1.75 2.00%

State Guidance

LOCAL PLANS

• The Florida Transportation Plan

• 

• 

• 

• 

• 

• 
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OTHER COMPLIANCE REQUIREMENTS

Florida Department of Transportation: Initial Transportation Asset Management Plan

• 

• 

• 

• 

• 

• 

Florida Department of Transportation: Florida Freight Mobility  
and Trade Plan Investment Element FAST Act Addendum
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Lake-Sumter MPO Objectives

Goal 1 – Investing in Transportation to Support a Prosperous, Competitive Regional Economy

Objective 1.1

Objective 1.2
arterials

Objective 1.3

Goal 2 – Providing a Safe and Secure Transportation System for All Users

Objective 2.1

Objective 2.2

Objective 2.3

Objective 2.4

in the MPO Planning Area for All Users

Objective 3.1

Goal 4 – Improving Mobility Options and Connectivity for People and Goods

Objective 4.1

Objective 4.2

Objective 4.4

Objective 4.5

Objective 4.6

Objective 4.7
transportation
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Goal 5 –  Making Transportation Decisions that Support Communities’ Visions and Promote 
Responsible Social, Economic, and Environmental Stewardship

Objective 5.1

Objective 5.2

Objective 5.3

Goal 6 – System Preservation

Objective 6.1

Objective 6.2 Maintain transit assets
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Lake-Sumter MPO Performance Targets 

SAFETY PERFORMANCE TARGETS (PM1) 

• 

• 

• 

• 

• 

Table 5.

Table 5: Lake-Sumter MPO Safety Performance Measures and Targets

Performance Measure

2-year 4-year

Lake-Sumter MPO 
Target

(Jan 1, 2014 to 
Dec 31, 2015)

Lake-Sumter MPO 
Target

(Jan 1, 2019 to 
Dec 31, 2022)

Fatalities 57.43 54.63

Serious Injuries 342.16 325.48

Non-motorized Fatalities 
and Serious Injuries

34.46 32.78

Rate of Fatalities per 
100 Million Vehicle Miles 
Traveled (VMT)

1.33 1.27

Rate of Serious Injuries per 
100 Million VMT

7.94 7.55
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BRIDGE AND PAVEMENT CONDITION PERFORMANCE TARGETS 
(SYSTEM PRESERVATION) (PM2) 

Table 6.

Table 6: Lake-Sumter MPO Bridge and Pavement Condition Targets

Performance Measure

2-year 4-year

Lake-Sumter MPO Target
(Jan 1, 2014 to Dec 31, 

2015)

Lake-Sumter MPO Target
(Jan 1, 2014 to Dec 31, 

2017)

Percent of Interstate 
pavements in Good condition

Not required

Percent of Interstate 
pavements in Poor condition

Not required

Percent of non-Interstate NHS 
pavements in Good condition

Percent of non-Interstate NHS 
pavements in Poor condition

Percent of NHS bridges (by 
deck area) in Good condition

Percent of NHS bridges (by 
deck area) in Poor condition



Transportation 204015

TRANSPORTATION 2040

Lake-Sumter  MPO

SYSTEM PERFORMANCE TARGET (TRAVEL TIME RELIABILITY) (PM3) 

Table 7.

LOTTR Measures 

TTTR Measure 

Table 7: Lake-Sumter MPO System Performance (Travel Time Reliability) Targets

Performance Measure
Statewide 

Performance (2017 
Baseline)

2-year 4-year

Lake-Sumter MPO Target
(Jan 1, 2014 to Dec 31, 

2015)

Lake-Sumter MPO Target
(Jan 1, 2014 to Dec 31, 

2017)

Percent of person-miles on the 
Interstate system that are reliable—
Level of Travel Time Reliability 
(Interstate LOTTR)

82.2% 75% 70%

Percent of person-miles on the 
non-Interstate NHS that are reliable 
(Non-Interstate NHS LOTTR)

84.0% Not Required 50%

Truck travel time reliability (TTTR) 1.43% 1.75 2.00



16

Transit Asset Management Targets (TAM) 

listed in Table 8.

Table 8: Performance Targets & Measures (MPO Total)

Asset Category Performance Measure

3. 

Lake County – LakeXpress
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Table 9 

Table 9: FTA TAM Targets for LakeXpress

Asset Class
2018 

Performance
2019 Target 2020 Target 2021 Target 2022 Target

Rolling Stock

Minivans

Equipment

Facilities

Sumter County – Sumter County Transit

providers are shown in Table 10.
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• 

• 

• 

Table 10: Lake-Sumter Group Transit Asset Management Targets for Tier II Providers

Asset Category - Performance Measure Asset Class
FY 2019 
Asset 

Conditions

FY 2020 
Performance 

Target

Revenue Vehicles

Equipment

Facilities
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SUMMARY OF ADOPTED TRANSIT ASSET MANAGEMENT TARGETS

Table 10 

Table 10.

LakeXpress Transit Asset Management Plan 2019-2022



LAKE SUMTER MPO 2045 LRTP 
GOALS AND OBJECTIVES 

 

 

GOAL 1 – SUPPORT ECONOMIC SUCCESS AND COMMUNITY VALUES 

OBJECTIVE 1.1 – Reduce congestion and improve travel reliability for the traveling public and 
freight users on highways and major arterials. 
OBJECTIVE 1.2 – Enhance access to major employment centers. 
OBJECTIVE 1.3 – Coordinate regional transportation planning efforts and local comprehensive 
planning efforts. 
OBJECTIVE 1.4 – Minimize negative environmental impacts associated with transportation 
investments. 
OBJECTIVE 1.5 – Address Environmental Justice (EJ) in all appropriate aspects of MPO planning. 

GOAL 2 – PROMOTE SAFETY AND SECURITY 

OBJECTIVE 2.1 – Prioritize investments to reduce crash related Fatalities for all modes of 
transportation. 
OBJECTIVE 2.2 – Prioritize investments to reduce crash related Serious Injuries for all modes of 
transportation. 
OBJECTIVE 2.3 – Prioritize investments to reduce Bicycle and Pedestrian crash related Fatalities 
and Serious Injuries. 
OBJECTIVE 2.4 – Prioritize investment on evacuation routes. 
OBJECTIVE 2.5 – Invest in Transit security. 

GOAL 3 – IMPROVE TRANSPORATION OPERATIONS 

OBJECTIVE 3.1 – Invest in Intelligent Transportation Systems (ITS). 
OBJECTIVE 3.2 – Invest in Vehicle to Infrastructure Communication. 
OBJECTIVE 3.3 – Invest in cost effective Congestion Management strategies. 

GOAL 4 – IMPROVE MOBILITY  

OBJECTIVE 4.1 – Improve transportation options available. 
OBJECTIVE 4.2 – Invest in Bicycle and Pedestrian infrastructure. 
OBJECTIVE 4.3 – Maintain or enhance Transit service. 
OBJECTIVE 4.4 – Balance regional capacity needs with human scale accessibility needs 
(Complete Streets). 
OBJECTIVE 4.5 – Invest in Context Sensitive/Complete Street investments in multimodal 
corridors  

GOAL 5 – SYSTEM PRESERVATION  

OBJECTIVE 5.1 – Maintain Transportation infrastructure 
OBJECTIVE 5.2 – Maintain Transit assets 
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